
Inspection of Windmill Nursery Centre
135 Windmill Lane, Greenford, Middlesex UB6 9DZ

Inspection date: 13 January 2023

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Good



What is it like to attend this early years setting?

The provision is good

Children are happy and safe at this nursery. They form warm relationships with 
passionate and knowledgeable staff, who understand the individual care and 
learning needs of each child well. Some children's faces light up when their key 
person comes into the room. Other children approach a member of staff to have a 
cuddle or engage them in their play. 

Staff understand the emotional needs of each child well. If children find any part of 
the session emotionally challenging, staff have a strong understanding of how to 
support each child. For example, some children participate in a familiar song or 
sensory activity. Others use a toy or story that helps them to self-regulate their 
emotions. Therefore, children's emotional needs are very well met at the setting. 

Children make good progress towards their individual learning targets, supported 
by carefully considered interventions. For example, many children take part in daily 
'bucket time' to support their social skills, concentration and language skills. This is 
adapted to meet the needs of individual children. Staff skilfully engage children 
with a variety of interesting objects and activities taken out of the bucket. Children 
begin to sit and focus for longer periods of time because of this intervention.

Children understand the routines within the setting well. They benefit from visual 
cues, such as visual timetables, and clear explanations of what will happen during 
the session. This helps children to feel safe and secure while at the nursery.  

What does the early years setting do well and what does it 
need to do better?

n Leaders carefully consider the needs of each child to ensure that they are placed 
into the correct room to suit their specific individual needs. The settling process 
is extremely well thought out. Leaders and staff carry out home visits, which 
they use to understand the needs of the children. Staff invite children in with 
their parents for a stay-and-play session to get to know the environment and the 
staff. Staff then support children to separate from their parents gradually, giving 
children as much time as they need for this. This ensures that children transition 
very well.

n Leaders and staff work very closely with professionals such as speech and 
language therapists, educational psychologists, occupational therapists and 
paediatricians to form thorough individual learning plans for each child. Staff 
work closely with these specialist professionals to understand the strategies that 
will help children to achieve their individual targets. This means that children 
make good progress on their individual learning journeys. 

n Leaders have a clear vision for what they would like children to achieve through 
the curriculum for communication and language. Staff use a variety of very 
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effective strategies to support children in this area, depending on the needs of 
each individual child. For example, staff use repetition to model language clearly, 
sing to the children and use visual cues such as pictures or Makaton signs as 
they communicate with the children. This helps children to make good progress 
in their communication and language, most of the time.

n On occasion, some staff do not consistently use these effective strategies to 
support children with their communication and language. For example, there are 
occasions when staff do not narrate effectively to support children's 
communication and language development as they play. On these occasions, 
children do not progress as well in their communication and language 
development. 

n Leaders have strong systems for professional development in place. For 
example, staff benefit from modelling and advice by a range of specialist 
professionals. Staff work well as a team and leaders encourage staff to offer 
peer support to help colleagues to meet each child's individual needs. This helps 
staff to continue to develop professionally so that they can support children well. 

n Parent partnerships are very strong. Staff work closely with parents to offer 
them strategies to support children at home. Staff and parents work closely 
together to ensure that children are getting all the support from external 
professionals that they need. Staff support parents to identify a suitable follow-
on school for their children to meet their individual needs. This leads to good 
outcomes for children. 

n The setting plays a very important role within the local community. Leaders work 
hard to support children in their transition between nursery and school. They 
work closely with other settings in the community, who often come to them for 
support and guidance. Leaders and staff went above and beyond to support 
families and children in need during the COVID-19 pandemic. For example, staff 
delivered food and medication to families, as well as offering advice and support 
to any families who needed it. This was a great support to the community at a 
very challenging time. 

Safeguarding

The arrangements for safeguarding are effective.

Leaders and staff have a good understanding of how to identify if children are at 
risk of harm. This includes how they would identify concerns in children whose 
individual needs make it more challenging for them to express any changes in their 
lives, such as children who are non-verbal. Leaders have robust systems in place to 
ensure that staff understand the procedures to follow if they have concerns about 
the wellbeing of a child. Staff supervise children well, ensuring that they are always 
in sight and hearing.  This ensures children's safety and wellbeing while at the 
setting. 

What does the setting need to do to improve?
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To further improve the quality of the early years provision, the provider 
should:

n support staff to use existing effective strategies consistently to develop children's 
communication and language optimally. 
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Setting details
Unique reference number EY296550

Local authority Ealing 

Inspection number 10233663

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

2 to 5

Total number of places 50

Number of children on roll 32

Name of registered person London Borough of Ealing

Registered person unique 
reference number RP519192

Telephone number 020 8813 1295

Date of previous inspection 18 January 2017

Information about this early years setting

Windmill Nursery Centre registered in 2005. It is located in Greenford, in the 
London Borough of Ealing. The nursery is open 48 weeks of the year, Monday to 
Friday, from 8.30am until 4pm. The provider is in receipt of funding to offer free 
early education for children aged two, three and four years. There are 18 members 
of staff working with the children. All staff hold relevant childcare qualifications 
ranging from level two to level six.  The majority of children who attend the setting 
have special educational needs and/or disabilities. 

Information about this inspection

Inspector
Jenny Gordon
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Inspection activities

n This was the first routine inspection the setting received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider.

n The deputy manager and the inspector completed a learning walk together and 
discussed the curriculum. 

n The inspector carried out a joint observation of an activity with the deputy 
manager.

n Children spoke to the inspector about what they enjoy doing within the setting. 
n The inspector observed the interactions between staff and children. 
n The inspector had discussions with staff and parents and took their views into 

account. 
n The inspector held discussions with leaders about nursery practices and 

procedures.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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