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Monitoring visit: main findings
Context and focus of visit

PLT Training Limited was inspected in April 2022. At that time, inspectors judged the
overall effectiveness of the provision to require improvement.

The focus of this monitoring visit is to evaluate the progress that leaders and
managers have made in resolving the main areas for improvement identified at the
previous inspection.

PLT Training Limited is an independent training provider based in the West Midlands.
It mainly provides apprenticeships in care, business and management to employers
in the health and social care sector. At the time of the visit, 117 apprentices were in
learning, of whom 40 were on the level 2 adult care worker, 23 were on the level 3
lead adult care worker, 20 were on the level 5 leader in adult care, 23 were on the
level 3 team leader or supervisor, seven were on level 3 safety, health and
environment, three were on the level 5 operations or department manager and one
on the level 3 customer services specialist apprenticeship. All apprentices are aged
19 or over. The provider does not work with any subcontractors.

Themes

What progress have leaders made to ensure that Reasonable progress
apprentices are supported to develop the full

range of knowledge, skills and behaviours

required for the apprenticeship they are

studying, including English and mathematics?

Since the previous inspection, leaders have restructured the content of their
apprenticeships to focus more clearly on all elements of the apprenticeship
standards. In contrast to the previous qualification-led curriculum, there is now a
stronger focus on apprentices’ development of the specific knowledge, skills and
behaviours identified in the apprenticeship standard. The majority of apprentices
develop the full range of skills they need to be successful in their final assessments.
Most apprentices who complete their apprenticeship achieve high grades.

Leaders have put appropriate processes in place to track the development of
apprentices’ knowledge, skills and behaviours. Skills coaches use assessment
effectively to inform teaching throughout the apprenticeship. Apprentices are aware
of the progress they are making towards the achievement of their apprenticeship.

Leaders and skills coaches have put in place a range of flexible training opportunities
for apprentices, including group sessions and regular one-to-one meetings.
Apprentices are able to access training and support flexibly, which allows them to
balance the demands of their work with those of their apprenticeship. Apprentices
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who have fallen behind or had a break in learning receive the required additional
support to catch up.

Since the previous inspection, leaders have reviewed the curriculum teaching model
for English and mathematics, enabling apprentices who require functional skills in
these subjects to start them earlier in their apprenticeship. Skills coaches focus on
developing these skills over time and offer support and resources. As a result, a high
proportion of apprentices achieve their English and mathematics qualifications on
time.

What progress have leaders made to ensure that Reasonable progress
employers are involved in progress reviews, and

how well does this support the planning and

implementation of on- and off-the-job training,

ensuring that apprentices develop the skills they

need to be effective in the workplace?

Leaders and skills coaches have taken steps to increase employer participation in
progress reviews to support the planning, coordination and implementation of on-
and off-the-job training. They have introduced a new enrolment process to ensure
that both the employer and the apprentice understand their commitment to the
apprenticeship. Where this engagement has been successful, employers are able to
describe the expectations on them and are now proactively participating in the
planning of the apprenticeship and the monitoring of their apprentices’ progress.

Leaders have taken the decision to cease recruitment of apprentices with employers
who fail to show the appropriate level of commitment to the apprenticeship. In these
circumstances, they have made a strategic decision to support current apprentices
until they complete and achieve.

The majority of apprentices develop new knowledge, skills and behaviours and
practise these in the workplace. They are supported to make clear links between the
theories they are learning and their workplace practice. For example, level 3 safety,
health and environment apprentices develop their learning on risk assessments in the
workplace, using the taught knowledge to write and implement more complex and
useful risk assessments.

Most apprentices receive their entitlement to off-the-job training. Skills coaches use
this to good effect to support apprentices’ development of new knowledge and skills.
Team leading and safety, health and environment apprentices have allocated time
and quiet workspaces in which to complete work. They meet with their skills coaches
on a regular basis to enhance their knowledge and develop their skills further.

What progress has been made by leaders to take Reasonable progress
steps to ensure that they benefit from external
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challenge and scrutiny to support improvement
of their apprenticeships?

Leaders have recruited and work closely with a suitably experienced person to
provide external scrutiny, to support improvements on PLT's apprenticeships. With
significant experience in the further education sector, they provide valuable support
and insight into the apprenticeship and quality assurance processes.

The external person has a sound understanding of the areas for development and is
already providing suitable guidance and challenge. They have initially worked closely
with leaders to develop the quality improvement plan further. They have scrutinised
and provided feedback on the revised process for planning apprentices’ learning
against the knowledge, skills and behaviours criteria within each apprenticeship to
initiate swift improvements.

While this work has started relatively recently, it is already having a positive impact
on the quality of training that apprentices receive. For example, following feedback
about the practicality of leaders scrutinising the progress that apprentices are making
at an individual apprentice level, leaders have implemented headline reporting to
record and monitor the progress of all apprentices, putting in place additional
support where needed.

What steps have leaders and skills coaches taken Reasonable progress
to ensure that apprentices understand the risks

associated with radicalisation and extremism in

their everyday lives?

Leaders and skills coaches are implementing a range of strategies to help
apprentices gain an understanding of the risks of extremism and radicalisation and
how this effects their everyday lives where they live and work. The designated
safeguarding lead is developing contacts across regions to gain a greater
understanding of local risks to apprentices. This information is being used in a new
newsletter, which identifies local risks across the regions where apprentices live and
work.

Skills coaches have included safeguarding and radicalisation throughout the
apprenticeship delivery plan to help secure apprentices’ understanding of these
topics. Most apprentices have an increased awareness of how to identify concerns.
For example, level 2 care apprentices describe how, as parents, they are aware of
the risks and the signs to look out for if their children were being exposed to radical
or extremist views when online.

Most skills coaches skilfully include questions and discussions regarding these areas
in their lessons with apprentices. Apprentices who have recently started on their
apprenticeship develop an early understanding of these risks. Team leader

Monitoring visit: PLT Training Limited, 10 and 11 January 2023 4



Ofsted

apprentices develop an understanding of safeguarding early in their apprenticeship
and use this knowledge to good effect to change working practices. For example,
following initial safeguarding training, team leading apprentices implemented a
second stage of action for their team when encountering minors who are alone when
visiting the home of clients. Now, in addition to ‘record and do not enter’, the
information is passed to the local authority.
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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