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What is it like to attend this early years setting?

This provision meets requirements

Children are happy at this welcoming and stimulating club. They are greeted 
warmly by name by staff who know them well. Children feel safe and secure as 
staff consistently implement well-rehearsed routines and rules. Children start the 
session by volunteering to remind their friends of the simple rhyme that they use to 
remember these rules. Staff are genuinely interested in the children and their day. 
The manager swaps information with the children's class teachers as they arrive. 
Children benefit from a joined-up approach to their care as any plans for children 
are shared with parents and important information for parents is communicated.

Staff set out a stimulating variety of activities before children arrive. Children can 
choose from these activities or request any of the other resources available. 
Children immediately settle to their play and are supported by staff who are willing 
playmates. They encourage children to express their own creativity and play 
cooperatively. For example, during drama sessions, children develop stories and 
work together to act out their ideas. Staff ensure that space is provided for children 
who prefer some quiet time after school. Staff are excellent role models for the 
children. Children of all ages learn to play alongside each other.

What does the early years setting do well and what does it 
need to do better?

n Since the last inspection, leaders and managers have taken concerted action to 
improve the club. They have reviewed staffing arrangements and improved 
guidance and supervision for staff. Consequently, staff are clear about their roles 
and responsibilities. They are deployed effectively to ensure the safety, care and 
supervision of children. The manager regularly monitors the effectiveness of 
staff deployment. Excellent communication between staff throughout the session 
fosters high levels of well-being for both children and staff. 

n Leaders and managers have reviewed snack time for children. A nominated 
member of staff now ensures that the snack table is cleaned and food is 
prepared before children arrive. She checks the daily register to ensure that she 
meets the needs of any children who have specific dietary requirements. 
Children take it in turns to have a healthy snack. They develop their awareness 
of how to keep themselves healthy as staff gently remind them of good hygiene 
routines. Children select from a range of healthy foods on offer, and water is 
available at all times. Staff sit with them while they eat to reinforce expected 
behaviours and chat with them about their day.

n Children benefit from lots of opportunities to explore their own creativity. Staff 
set out a creative activity with a wide range of materials. They discuss with 
children what they plan to make and how. Children develop high levels of 
confidence and self-esteem as their opinions and ideas are valued. Children are 

Inspection report: Set Your Sights
11 January 2023 2



friendly and welcoming to visitors. They say that they like to come to the club.
n Leaders and managers use a range of strategies to engage with parents. They 

publish regular newsletters and welcome feedback and suggestions from 
parents. Staff encourage the parents of new children to spend time in the 
setting with their children to help them settle. Staff share information with 
parents at drop-off and collection times, including information for the school. 
However, leaders and managers have not yet fully explored how to represent 
and celebrate the rich diversity of children attending the club.

n Leaders and managers work closely with the host school to maintain exceptional 
relationships. The headteacher of the school comments on the club's 
commitment to joint working. He recognises the significant improvements staff 
have made since the last inspection and sees the club as an asset to the school 
community. Plans and strategies to support children who need additional help to 
thrive are shared. All children are able to access and take advantage of the 
club's activities.

n The club has use of both the school hall and the outdoor play area. Children 
have regular access to physical activity, both indoors and outside. This enhances 
the opportunities available and promotes children's physical and emotional well-
being. 

Safeguarding

The arrangements for safeguarding are effective.

Staff display a good understanding of the signs that might indicate that a child is at 
risk of harm. They have recently undertaken safeguarding training provided by 
local safeguarding partners. This has helped to cement their knowledge about 
wider safeguarding issues, such as county lines. Leaders and managers have 
regular meetings with the safeguarding leads from the host school. They discuss 
the children together to ensure that children benefit from a joined-up approach to 
safeguarding. Staff confidently describe how to escalate a concern if a member of 
staff harms, or fails to protect, a child.
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Setting details
Unique reference number EY550396

Local authority Norfolk 

Inspection number 10238967

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Out-of-school day care

Age range of children at time of 
inspection

4 to 11

Total number of places 50

Number of children on roll 211

Name of registered person Set Your Sights Ltd

Registered person unique 
reference number RP901211

Telephone number 07881 802769

Date of previous inspection 23 February 2022

Information about this early years setting

Set Your Sights registered in 2017. The club is located on the grounds of Charles 
Darwin Primary School, Norwich. The club employs six members of childcare staff. 
Of these, two hold an appropriate early years qualification at level 2 or above. The 
setting opens Monday to Friday, from 7.50am to 8.50am, and from 3pm to 6pm, 
during school term times only.

Information about this inspection

Inspector
Terrie Simpson
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Inspection activities

n The inspector discussed any continued impact of the pandemic with the provider 
and has taken that into account in their evaluation of the provider.

n The inspector viewed the provision and discussed the safety and suitability of 
the premises.

n The inspector spoke to children to find out about their time at the club.
n The inspector talked to staff at appropriate times during the inspection and took 

account of their views.
n The inspector spoke with the nominated individual and the manager about the 

leadership and management of the club.
n The inspector looked at relevant documentation and reviewed evidence of the 

suitability of staff working in the club.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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