
Inspection of Unicorn Nursery
Day Care Centre, Leeds Road, CASTLEFORD, West Yorkshire WF10 5HA

Inspection date: 14 December 2022

Overall effectiveness Requires improvement

The quality of education Requires improvement

Behaviour and attitudes Requires improvement

Personal development Requires improvement

Leadership and management Requires improvement

Overall effectiveness at previous 
inspection Inadequate



What is it like to attend this early years setting?

The provision requires improvement

Although the management team has made several improvements since the last 
inspection, there are still areas of this provision that need some improvement. In 
recent months, half the staff team has been replaced. The quality of teaching 
across the rooms for two- to four-year-olds is variable and requires improvement to 
be good. For instance, some staff support children's learning well. They explain 
activities and question children as they play to help build on what they already 
know and to challenge them further. However, some newer staff oversee the 
children to keep them safe during play and routines, but their interactions with 
them are not yet good. This does not help children gain the skills and 
understanding they need for their future learning.

That said, children arrive happy and are welcomed by the friendly and caring staff. 
All staff are attentive to the needs of each child. Children demonstrate they feel 
safe and secure in the nursery. Children behave well. They listen and respond 
positively to staff's gentle reminders to be kind to others and take care for the 
resources. Most children are keen to engage in a range of activities on offer, inside 
and outdoors. Children enjoy a mix of self-directed play with items chosen from a 
wide range of resources. They explore sand play and add pretend animals to create 
a noisy menagerie. Children have fun and use their imaginations as they growl, 
roar and squeak together. 

What does the early years setting do well and what does it 
need to do better?

n Managers have designed a curriculum that has a clear intent for what they want 
children to learn. Room leaders are very knowledgeable and understand the 
children's learning needs. They use the information gained from parents and 
their own observations of children to plan experiences and activities that help 
children build on their prior learning. However, newer staff do not always ensure 
that they provide children with the support they need to enjoy and participate in 
the full range of activities available. They do not have a secure understanding of 
the curriculum and how to question children in order to promote challenge.

n The managers have developed good links with external professionals and the 
local authority. This creates a shared approach to children's well-being and 
learning. For example, following training for staff working with two-year-olds, 
staff improved the layout of the room to enable children to access resources 
easily and make choices in their play to encourage independence skills.

n Although the manager is supporting newer staff during this period of change, 
and she has begun to implement a more consistent programme of professional 
development for existing staff to raise the standard of teaching, this is not yet 
fully embedded. Additionally, she has not been able to assess the impact of the 
induction process for new staff and the support provided for less-experienced 
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members of staff. Consequently, expectations for children's learning are not 
always high enough.

n The under-twos are supported well in their learning by kind and caring staff. 
Babies and toddlers readily welcome comfort and reassurance from trusted key 
persons. They seek them out to sit on their knee when they get tired, or go for 
instinctive cuddles. They benefit from a calm, relaxed and fun atmosphere 
where babies giggle and bounce around to the many rhymes and action songs 
staff sing to them. This helps encourage communication and language skills. 

n Children benefit from a healthy menu, which encourages them to develop their 
tastes for different foods and learn about healthy options. Staff encourage 
children to use tongs to serve their food and pour their own drinks. This helps 
support their self-care skills and prepares them well for their move to school.

n Children's care needs are adequately promoted, as they follow suitable hygiene 
routines, such as handwashing and nose blowing, with staff providing suitable 
explanations as to why this is important.

n Managers and staff ensure that children's additional needs are supported well. 
They make sure they seek timely support from relevant professionals, such as 
speech and language teams and county advisers. Staff work effectively with 
other settings children attend, including future schools, to help provide 
continuity of learning and funding. This helps children positively prepare for their 
future success.

n Parents comment that learning and development have really improved since the 
last inspection. They state they feel well informed about their children's day.

Safeguarding

The arrangements for safeguarding are effective.

New and existing staff are fully aware of their role in safeguarding children. All staff 
are required to complete mandatory training as part of their induction. They 
supervise children well and conduct effective risk assessments of the nursery to 
help keep children safe. Staff, including the cook, know what to do if they have a 
concern about a child and understand the procedures they must follow. They 
demonstrate a good knowledge about what they must do if they have concerns 
about the behaviour of another adult to safeguard children. The provider has a 
good understanding of recruitment procedures and notification requirements.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n ensure that all new staff understand how to provide a challenging curriculum 
that helps children to build on their knowledge and skills

n focus on improving new staff's interactions with children to be more effective so 
that all children remain engaged and are constantly being challenged in their 
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learning
n improve the arrangements for the induction of new staff, and the ongoing 

support that staff receive, to ensure consistency in teaching practice throughout 
the nursery.
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Setting details
Unique reference number EY537722

Local authority Wakefield

Inspection number 10249656

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection 1 to 4

Total number of places 60

Number of children on roll 68

Name of registered person Ladybird Daycare Limited

Registered person unique 
reference number RP526352

Telephone number

Date of previous inspection 7 July 2022

Information about this early years setting

Unicorn Nursery registered in 2016 and is situated in Castleford, Wakefield. The 
nursery employs 13 members of childcare staff. Of these, 10 hold appropriate early 
years qualifications at level 3 or above. The nursery opens from Monday to Friday, 
all year round. Sessions are from 7.30am to 6pm. The nursery provides funded 
early education for two-, three- and four-year-old children. 

Information about this inspection

Inspector
Jan Harvey
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Inspection activities

n The inspector discussed any continued impact of the pandemic with the provider 
and has taken that into account in their evaluation of the provider.

n The manager and inspector completed a learning walk together of all areas of 
the nursery and discussed the early years curriculum.

n The inspector observed the quality of education provided and assessed the 
impact this was having on children's learning.

n The manager and the inspector carried out several joint observations in each 
room in the nursery.

n The inspector held a meeting with the manager and deputy manager about the 
leadership and management of the setting.

n The inspector spoke to staff, parents and children at appropriate times during 
the inspection and considered their views.

n The inspector looked at relevant documents provided, including evidence of 
suitability of staff, registers, certificates and the complaints record.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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