
Inspection of Horns Drove Community 
Pre-School and R.A.S.C.A.L.S
St. Johns C of E Primary School, Bakers Drove, Rownhams, Southampton, 
Hampshire SO16 8AD

Inspection date: 15 December 2022

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Inadequate



What is it like to attend this early years setting?

The provision is good

Children are happy, safe and confident at pre-school. They benefit from a well-
thought-out, language rich and calm environment. Staff help children to be fluent 
speakers due to implementing a clear, focused curriculum.

Children's behaviour is good and they demonstrate care and compassion for 
themselves and others. For example, when young children come in from outside 
play, older children offer comfort and check on their well-being. They warm them 
up by rubbing their backs or offering them some gloves. Staff act as wonderful role 
models and are are clear and consistent in the messages given to children about 
the high standards and expectations required of them. Children show that they are 
being supported to develop good resilience. They persevere at activities and 
problem-solve creatively to extend their knowledge and understanding of the 
world. For example, children remain engaged and engrossed in outdoor play during 
the task of melting ice. They use their previous knowledge to first try using warm 
water to melt the ice and, when this is not successful, they suggest moving the ice 
block into the sunshine.

Staff know children well and plan in partnership with parents and other 
professionals to support all children, but especially the most disadvantaged and 
vulnerable, including those with special educational needs and/or disabilities 
(SEND).

What does the early years setting do well and what does it 
need to do better?

n Since the last inspection, the managers and staff have made significant 
improvements in the planning and delivery of the curriculum. This has been 
helped by the reorganisation of the learning environment. As such, children 
independently and confidently access a broad and balanced range of activities 
and learning experiences.

n Children's behaviour is good. They understand the rules and boundaries of the 
setting and these are continuously supported by staff. Children play alongside 
one another in harmony and the setting is calm. There is lots of wonderful 
language and learning taking place. For example, children playing with small-
world resources talk about the 'aquarium' that they have built and the 'wibbly, 
wobbly, curvy' track that surrounds it. They use their manners and say 'excuse 
me' when trying to negotiate around their friends.

n Overall, children try hard to problem-solve in their play. However, at times, staff 
intervene too soon to avoid minor disputes or set backs, which would allow 
children to practise their developing self-control and self-management skills. This 
impacts on their personal development.

n Staff benefit from regular supervision and are provided with clear, accurate 
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feedback on how to continuously improve their practice and raise the quality of 
teaching within the setting.

n Leaders and managers have provided a comprehensive package of support, 
coaching and mentoring to staff to improve practice, skills and confidence in 
supporting children with SEND. Children with SEND are supported well and 
participate fully in this inclusive setting.

n Managers and staff work with parents and wider professionals to support 
children with additional needs and share effective tools and strategies for home 
and the setting. For example, booklets are made for parents to share at home 
with their children to help to prepare children who struggle with transitions. This 
helps children to begin to adjust to significant changes to the environment.

n Parents praise the setting for the partnership working, and its open and 
welcoming approach to dealing with worries or concerns that they may have. 
Parents are pleased with the communication systems in place for sharing 
information regarding their children's learning and development, and say that 
they are completely confident that their children are happy, safe and secure at 
pre-school.

n All children make good progress at the setting. However, staff are not fully 
effective at ensuring that planning has even more challenge and is more 
ambitious for children who are already doing very well, such as in relation to 
communication, language and mathematics. 

Safeguarding

The arrangements for safeguarding are effective.

Leaders and managers ensure that staff receive appropriate training, support and 
supervision in order to fully understand their roles and responsibilities in relation to 
safeguarding. All staff are clear on the signs and indicators of abuse and are secure 
in the procedures for recording and reporting any concerns. There are effective 
systems in place for monitoring children's absence, and these are recorded and 
reported appropriately to track for trends or highlight that further support or a 
referral to statutory partners is required. Staff make good use of risk assessments, 
and these are shared with children to support their understanding of how to keep 
themselves and others safe. Parents feel that children are safe as a result of 
improved behaviour management practices within the setting.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n develop consistency across the staffing team to ensure that children are 
supported to do things for themselves, including providing more opportunities 
for children to practise ways to manage their own conflicts and set backs

n review the planning and support in place for the most-able children across all 
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areas of their learning and development.
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Setting details
Unique reference number EY345454

Local authority Hampshire

Inspection number 10248717

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

2 to 11

Total number of places 30

Number of children on roll 106

Name of registered person Horns Drove Community Pre-School

Registered person unique 
reference number RP522597

Telephone number 02380 737207

Date of previous inspection 4 July 2022

Information about this early years setting

Horns Drove Community Pre-School and R.A.S.C.A.L.S registered in 2007. The pre-
school opens from Monday to Friday, 9am until 3pm, during term time. 
R.A.S.C.A.L.S opens from Monday to Friday, 3pm until 6pm, during term time. The 
holiday club runs from 8.30am until 6pm. The pre-school receives funding for the 
provision of free early education for children aged two, three and four years. There 
are 13 members of staff working with the children. Of these, one has a level 6 
qualification, one has a level 5 qualification, five have a level 3 qualification, two 
have a level 2 qualification, one is unqualified, and one is an apprentice. 

Information about this inspection

Inspector
Leanne Merritt
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Inspection activities

n The inspector discussed any continued impact of the COVID-19 pandemic and 
has taken that into account in their evaluation of the provider.

n The inspector viewed the provision and discussed the safety and suitability of 
the premises and environment.

n The manager and inspector completed a learning walk together of all areas of 
the pre-school and discussed the early years curriculum.

n The inspector spoke to children to find out about their time at the setting.
n The inspector spoke to the nominated individual and leadership and 

management of the setting.
n The special educational needs coordinator spoke to the inspector about how 

they support children with SEND.
n The inspector spoke to several parents during the inspection and took account of 

their views.
n The inspector looked at relevant documentation and reviewed evidence of 

suitability of staff working in the pre-school and after-school club.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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