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Overall effectiveness Good 

The quality of education Good 

Behaviour and attitudes Outstanding 

Personal development Outstanding 

Leadership and management Good 

Sixth-form provision Outstanding 

Previous inspection grade 
Not previously inspected under section 5 
of the Education Act 2005 

 
 
Ofsted has not previously inspected Lancaster Girls’ Grammar School as an academy 
school under section 5 of the Education Act 2005 as, until November 2020, the 
school was exempted by law from routine inspection, so there has been a longer 
gap than usual between inspections.  
 
Judgements in this report are based on the current inspection framework and also 
reflect changes that may have happened at any point since the last inspection of the 
predecessor school.  
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What is it like to attend this school? 
 
Pupils, and students in the sixth form, thoroughly enjoy attending Lancaster Girls’ 
Grammar School. They told inspectors that they feel happy and safe in school. They 
make friends easily. Pupils and students recognise, understand and value each 
other’s differences. Staff resolve any incidents of bullying quickly. 
 
Pupils and students understand the high expectations which leaders set. Pupils and 
students are guided well to live up to these through the school’s shared values, 
which are to ‘care, contribute and challenge’. These expectations help pupils, 
including those who are disadvantaged, and those with special educational needs 
and/or disabilities (SEND), to achieve well. Students in the sixth form achieve 
exceptionally well.   
 
Pupils’ and students’ behaviour is exemplary. They are eager to learn in class. They 
enjoy themselves at social times by reading and spending time with each other.  
 
Pupils and students benefit from a rich spectrum of clubs or sixth-form societies that 
leaders provide for them. They can join the LGBTQ+ group, the student council, and 
music and sports clubs. They can also take part in The Duke of Edinburgh’s Award. 
Large numbers of pupils and students, including those who are disadvantaged or 
those with SEND, attend these extra-curricular activities.  
 

What does the school do well and what does it need to do 
better? 
 
Senior leaders and governors have made sure that all pupils, and students in the 
sixth form, study a broad and ambitious range of subjects. As a result, most pupils 
achieve well. Students in the sixth form learn exceptionally well. Sixth-form students 
achieve the qualifications that they need to progress to highly appropriate and 
ambitious post-18 destinations.  
 
Almost all key stage 4 pupils follow the English Baccalaureate suite of subjects. This 
prepares them well for the academic A-level courses that they can study in the 
school’s sixth form, or at other settings. Students in the sixth form are ready for 
further study when they complete their courses. Often, their preferred next step is a 
degree-level course at university, including Cambridge and Oxford. 
 
Pupils’ and students’ behaviour is simply excellent. In class, pupils and students are 
fully focused on their learning. They are curious, lively and attentive. There is no 
disruption. Pupils and students also model superb behaviour outside of lessons. 
Older pupils and students are confident and kind in supporting new pupils to settle 
into school.  
 
Teachers, including those who teach sixth-form students, have strong subject 
knowledge. This has helped teachers, and subject leaders, to pinpoint much of the 
essential knowledge that pupils and students need to learn in each subject that they 
study. Teachers and leaders have also thought carefully about the order in which 
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pupils and students learn this essential knowledge. This helps to make sure that 
pupils build securely on what they already know. Teachers usually deliver the subject 
curriculums effectively. They are skilled in selecting activities that help most pupils 
and students to understand new learning readily.  
 
That said, some pupils do not grasp key knowledge first time around. In these 
cases, most teachers recognise and address misconceptions or shortfalls in pupils’ 
knowledge. Teachers use assessment systems very well in the sixth form to adapt 
the delivery of the curriculum for students so that they can excel. Across the school, 
teachers reteach and continue to check pupils’ and students’ knowledge until they 
are confident that it is secure. However, in key stages 3 and 4, some teachers are 
less adept at picking up on when pupils have not understood what has been taught. 
These teachers move pupils on to new learning too quickly, without ensuring that 
the foundations for future learning are firmly in place. This hinders some pupils’ 
progress. 
 
Pupils and students told inspectors of their love of reading as part of their studies, 
but also as an activity that they enjoy during their leisure time. The library is a 
thriving and popular part of the school, for pupils and students alike. Accordingly, 
most pupils are confident, fluent readers. However, leaders quickly identify any 
pupils who find reading more difficult. They provide effective reading support for 
these pupils, enabling them to catch up quickly and learn successfully across the 
curriculum.  
 
Leaders have effective ways of identifying the needs of pupils and students with 
SEND, including those who join the school in the sixth form. Students with SEND in 
the sixth form achieve very well. Most pupils with SEND in key stages 3 and 4 
progress well through the subject curriculums. However, sometimes staff do not 
adapt the delivery of the curriculum well enough in key stages 3 and 4 to ensure 
that as many pupils with SEND as possible learn all that they should. Leaders have 
put support in place for staff to strengthen this aspect of education for this group of 
pupils. 
 
Pupils and students benefit from a first-class programme of extra-curricular activities 
to broaden their understanding of the wider world. Leaders organise a wide and rich 
range of opportunities so that pupils and students are fully prepared to participate 
and succeed in modern Britain. Pupils’ and students’ character education is 
exemplary. Opportunities to take on leadership roles are interwoven throughout their 
education. These opportunities provide pupils and students with a strong voice in 
how the school runs. Pupils and students receive very high-quality independent 
careers advice and guidance. 
 
Governors meet their statutory obligations and hold leaders to account for the 
quality of education that pupils receive. Staff recognise leaders’ efforts to support 
their well-being and ensure that they have a reasonable workload. 
 

Safeguarding 
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The arrangements for safeguarding are effective. 
 
Leaders make sure that staff are kept up to date with any risks that pupils and 
students may face. Staff are clear about how to spot the signs that pupils or 
students may be at risk of harm in or outside school. Teachers are vigilant and 
report concerns quickly. Leaders make sure that they respond to any concerns 
promptly.  
 
Pupils and students learn about risks to their personal safety and how to spot and 
avoid them. Staff work together to identify quickly whether pupils and students 
require additional outside support. Leaders ensure that pupils, students and their 
families get the timely help that they need. 
 

What does the school need to do to improve? 
 

(Information for the school and appropriate authority) 
 
 In a small number of subjects, some staff do not spot when pupils do not fully 

understand what they have been taught first-time around. They move on to new 
learning before these pupils are ready. This means that some of these pupils do 
not secure the depth of subject knowledge that they could. Leaders should 
ensure that all staff address any missing component knowledge before moving on 
to new knowledge, so that these pupils know and remember more of the 
intended curriculum.  

 Sometimes, teachers do not adapt the delivery of the curriculum effectively 
enough to support some pupils with SEND in key stages 3 and 4. This means that 
these pupils do not progress through the intended curriculum as well as they 
could. Leaders should continue to ensure that all staff have the training that they 
require to enable these pupils to know and remember more of the intended 
curriculum.  

 

How can I feed back my views? 
 
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, 
or to find out what other parents and carers think. We use information from Ofsted 
Parent View when deciding which schools to inspect, when to inspect them and as 
part of their inspection. 
 
The Department for Education has further guidance on how to complain about a 
school. 
 

Further information 
 
You can search for published performance information about the school. 
 

http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.compare-school-performance.service.gov.uk/
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In the report, ‘disadvantaged pupils’ refers to those pupils who attract government 
pupil premium funding: pupils claiming free school meals at any point in the last six 
years and pupils in care or who left care through adoption or another formal route. 
   

http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details 
 

Unique reference number 136381 

Local authority Lancashire 

Inspection number 10226380 

Type of school Grammar (selective) 

School category Academy converter 

Age range of pupils 11 to 18 

Gender of pupils Girls 

Gender of pupils in sixth-form 
provision 

Girls 

Number of pupils on the school roll 1005 

Of which, number on roll in the 
sixth form 

294 

Appropriate authority Board of trustees 

Chair Sarah Bain 

Headteacher Jackie Cahalin 

Website www.lggs.org.uk 

Date of previous inspection Not previously inspected 

 

Information about this school 
 
 A small number of pupils attend alternative provision at two registered external 

providers. 

 The school meets the requirements of the Baker Clause, which requires schools to 
provide information for pupils in Years 8 to 13 with information about approved 
technical education qualifications and apprenticeships.  

 Lancaster Girls’ Grammar School converted to become an academy school in 
February 2012. When its predecessor school, Lancaster Girls’ Grammar School, 
was last inspected, it was judged to be outstanding overall.  
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Information about this inspection 
 
The inspectors carried out this graded inspection under section 5 of the Education 
Act 2005. 
 
 This was the first routine inspection that the school received since the COVID-19 

pandemic began. Inspectors discussed the impact of the pandemic with leaders 
and have taken that into account in their evaluation of the school.  

 Inspectors held meetings with senior leaders and subject leaders. 

 The lead inspector met with a group of governors, including the chair of the 
governing body. 

 The lead inspector spoke with a representative of the local authority. 

 Inspectors reviewed the school’s records of safeguarding checks and referrals to 
the local authority. Inspectors spoke with staff about how they keep pupils safe. 
Inspectors also asked pupils how they learn to keep themselves safe and what 
they do if they have any concerns. 

 Inspectors considered the views of the parents and carers who responded to 
Ofsted Parent View. They also analysed responses to the pupil survey and the 
staff survey.  

 Inspectors carried out deep dives in art and design, English, history, mathematics, 
science and Spanish. In these subjects, inspectors met with subject leaders, 
considered subject curriculums, visited a sample of lessons, spoke with teachers, 
spoke with some pupils and students about their learning and looked at samples 
of pupils’ and students’ work.  
 

Inspection team 

 

Stephen Ruddy, lead inspector Ofsted Inspector 

Alan Hammersley Ofsted Inspector 

Paula Crawley Ofsted Inspector 

Elaine Parkinson Ofsted Inspector 

Emma Gregory His Majesty’s Inspector 

    



 
 

 
 

  Inspection report: Lancaster Girls’ Grammar School 

21 and 22 September 2022 8 
 

 

 
 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 
children’s services, and inspects services for children looked after, safeguarding and 

child protection. 
 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 
Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
 

© Crown copyright 2022 
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