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What is it like to attend this early years setting?
The provision is good

Children from all backgrounds settle well. Prior to starting, they attend 'stay and
play sessions' with their parents to establish early relationships with staff and
peers. This helps children to feel safe and secure. Children who speak English as an
additional language benefit from hearing keywords in their home language to
encourage their participation in activities. Additionally, staff invite parents into the
setting to help support aspects of the routine which new children find difficult, such
as mornings, and lunchtimes. This shows a collaborative approach in meeting
children's individual needs. Children benefit from attentive staff, including children
with special educational needs and/or disabilities (SEND). For example, when
children's emotions escalate, staff blow bubbles to positively calm them. This helps
children to regain focus in their learning.

Children enjoy sharing experiences with others. For instance, babies initiate a game
of passing the play dough back and forth, and they assist their peers with their
bedding as they wake up. They happily play together in a carefully designed,
natural play environment to help them to self-regulate their emotions and promote
good behaviour. For instance, pre-school children independently practise their
breathing techniques in a calm area, aided by low lighting, natural resources and
plants. Staff have high expectations of children's personal development. They
encourage children to shout, 'we are fantastic'. This enhances children's well-being
and self-confidence ready for the day ahead.

What does the early years setting do well and what does it
need to do better?

m In addition to the COVID-19 pandemic, there have been significant changes in
the staff team. Therefore, the manager priorities continuous professional
development to support consistency in teaching. Staff say they feel fully
supported by the manager and they know her 'door is always open to them'.

m Staff know children well. They demonstrate a secure understanding of what they
intend children to learn. Staff say they 'take a step back and observe children's
experiences.' This helps them to evaluate the effectiveness of planning,
teaching, and learning. For example, staff identify children's increasing energy
levels, therefore they introduce steppingstones into the indoor environment. This
is one way that encourages children to release their physical energy through
jumping and balancing.

m Children make good progress in their fine-motor skills. They develop muscle
control as they make marks on paper, alongside exercising their gross motor
movements through dance. Babies develop early manipulating skills as they
explore the previously grown herbs, lemons and peppers at the 'play dough
station.' This contributes towards children developing the skills needed for future
writing.
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m Overall, children's behaviour is good, and they benefit from a consistent routine.
However, staff do not always model a consistent approach in supporting
children's behaviour in line with the manager's behaviour management
expectations. This does not help children to fully understand what is expected of
them.

B The manager is one of two special educational needs coordinators (SENCo) at
the setting. Together they support staff to identify those children with potential
language difficulties, through training, screening and intervention. For example,
they plan daily experiences which focus on children's communication and
language skills. However, staff do not always support children in the best way
possible, for example in terms of giving children sufficient time to think and talk.
This does not help to bridge the communication gap among peers.

W Stories and songs play an integral part in children's learning. For example, pre-
school children recite stories word for word, and they use actions to underpin
the meaning. Younger children with limited language model the actions to a
familiar rhyme, in the absence of the song, without prompt, they take pleasure
in pointing to the ceiling, then to the floor, followed by the window and the
door. This shows existing knowledge of literature explored.

B Parent partnership is remarkable and worthy of sharing. For example, the
manager sends emails to parents stating, 'your voice matters'. This is evident in
practice. For instance, staff constantly analyse ways to break down barriers with
parents, such as an active social media page which guides and empowers them.
Parents share an overwhelming response through copious letters of
appreciation, thank you cards which highlight staff and manager dedication, and
they praise the team for their unflinching support.

W Staff foster good relationships with other professionals to effectively assess and
support children's outcomes. For example, children who attend the after-school
club benefit from staff sharing information with schoolteachers to extend
learning. Staff record children's experiences in a 'scrap book', which they share
with children to spark future interests.

Safeguarding
The arrangements for safeguarding are effective.

The manager is extremely passionate about safeguarding and child protection
which she installs in her team to ensure children's welfare is at the forefront of all
decisions made. Staff display consistently strong knowledge of the different types
of abuse, and they are confident to follow procedures should they have concerns
about a child's welfare, including whistle-blowing procedures. They work effectively
with staff at the local schools and use relevant assessment tools to support
families. Staff have a strong awareness of local safeguarding issues which heighten
the risk of child abuse and neglect, such as domestic violence, mental health, and
alcohol and drug misuse.

What does the setting need to do to improve?
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To further improve the quality of the early years provision, the provider
should:

W support staff to provide a more consistent approach to behaviour management
to help children gain a better understanding of what is expected of them

W develop teaching through professional development to help staff to support
further children's communication and language development.
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Registers
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Name of registered person
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reference number

Telephone number
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Ofsted

EY216550

Staffordshire

10234628

Childcare on non-domestic premises

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Full day care
Oto5

57
62
Early Days (Staffordshire) Limited

RP907022

01782 633311
19 January 2017

Information about this early years setting

Early Days Nursery registered in 2001. The nursery opens Monday to Friday, for 51
weeks of the year, from 7.30am until 6pm. The nursery provides funded early
education for two-, three- and four-year-old children. There are 14 staff employed.
Of these, two hold a qualification at level 6 in early years, two hold a qualification
at level 5, seven hold a qualification at level 3 and three hold a qualification at level

2.

Information about this inspection

Inspector
Mikaela Stallard
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Inspection activities

B This was the first routine inspection the setting received since the COVID-19
pandemic began. The inspector discussed the impact of the pandemic with the
provider and has taken that into account in their evaluation.

B The inspector viewed the provision and discussed the safety and suitability of
the premises.

B The manager joined the inspector on a learning walk and talked to the inspector
about their curriculum and what they want their children to learn.

m Children told the inspector about their friends and what they like to do when
they are at nursery.

W The inspector talked to staff at appropriate times during the inspection and took
account of their views.

m Both SENCos were spoken to by the inspector about how they support children
with SEND.

B The inspector observed the quality of education being provided, indoors and
outdoors, and assessed the impact that this was having on children's learning.

B The inspector carried out a joint observation of a communication and language
activity with the manager.

B The inspector spoke to an exceeding large number of parents during the
inspection and took account of their views.

B Relevant documentation was reviewed by the inspector, including evidence of
the suitability of those working with children.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report
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Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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