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Monitoring visit: main findings
Context and focus of visit

Tendring District Council (Career Track) was inspected in November 2021. At that
time, inspectors judged the overall effectiveness of the provision to require
improvement.

The focus of this monitoring visit was to evaluate the progress that leaders and
managers have made in actioning the main areas for improvement identified at the
previous inspection.

Career Track is an apprenticeship provider based in Clacton-on-Sea, Essex. It has 47
apprentices, studying four standards-based qualifications. There are 28 apprentices
studying at level 2 and 19 at level 3. Most Career Track apprentices are employed in
borough and district councils in Essex. Most apprentices are employed by Tendring
District Council. Career Track also provides apprenticeships to small businesses in the
area.

At the time of the inspection, Career Track had apprentices studying standards in
customer service, business administration and public services. Most apprentices on
level 2 are studying the level 2 customer service practitioner standard. Most
apprentices on level 3 are studying the level 3 business administrator standard.
There are no apprentices in receipt of high needs funding. Career Track has no
subcontractors.

Themes

What progress have leaders and managers
made to improve the quality of the
apprenticeship curriculum so that apprentices
develop the broad range of knowledge, skills
and professional behaviours expected of the
standards?

Reasonable progress

Leaders have taken effective steps to improve the quality of training that apprentices
receive. Leaders have taken decisive action to ensure that the apprenticeship
curriculum focuses on the knowledge, skills and behaviours expected from the
standards. As a result, assessors now tailor the curriculum effectively in order to
meet the needs of employers and apprentices.

Apprentices are developing the appropriate professional skills and behaviours that
enable them to carry out their job roles and improve their work performance. For
example, apprentices have developed good problem-solving skills and are more
confident to make decisions based on sound information. Apprentices are able to
work effectively in an office environment. They have a good understanding of the
range of services provided by the council. Apprentices understand accountability and
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develop good time management skills that meet the business deadlines and targets
set by their employers.

Leaders have taken suitable steps to develop a comprehensive programme that
develops apprentices’ wider skills beyond the apprenticeship. For example, leaders
provide opportunities for apprentices to learn about pension awareness schemes,
develop their financial planning skills and improve their understanding of unconscious
bias in the workplace. Assessors use the employer’s code of conduct policy
appropriately in order to discuss sexual harassment and workplace bullying with
apprentices. Consequently, apprentices are confident about the actions they would
take should the need arise.

Leaders do not ensure that assessors provide good quality feedback to apprentices
so that they can improve their work. Tutors do not consistently correct English errors
in apprentice’s written work, for example. Consequently, apprentices repeat these
errors and do not improve their written work overtime.

What progress have leaders and managers Reasonable progress
made to ensure that apprentices benefit from

effective ongoing and timely careers advice and

guidance?

Leaders have ensured that assessors provide appropriate, ongoing careers advice
and guidance for apprentices. Assessors provide help for apprentices to search for
jobs and prepare for interviews. Assessors frequently discuss career options with
apprentices in reviews. As a result, apprentices recognise how their workplace
experience can be used to provide rich examples of the skills they have developed
when applying for jobs. Apprentices often gain promotions or take up new jobs
within the council. Most apprentices are confident about how to apply for jobs
beyond their current employer to meet their needs and aspirations.

How effectively do leaders and governors Reasonable progress
monitor the quality of education and training
apprentices receive?

Since the previous inspection, leaders have taken effective action to monitor the
quality of training apprentices receive. Governors hold leaders to account for
improvements made and meet frequently with leaders to discuss progress.
Governors and leaders agree swift actions that bring about sustained improvement.

Leaders have taken effective steps to strengthen governance arrangements. Leaders
have carried out a comprehensive audit of governors’ skills and abilities. Leaders
have used this information to accurately assign appropriate roles to each governor.
Leaders are taking effective steps to recruit two new governors who will focus on
curriculum and personal development.

Leaders have used external consultants appropriately to support them with training
staff. Consequently, assessors understand comprehensively the requirements of the
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apprenticeship standards. Assessors work effectively with employers to plan a
coherent apprenticeship curriculum.

How much progress have leaders and governors Reasonable progress
made to ensure that they have an effective

oversight of safeguarding arrangements,

including the ‘Prevent’ duty?

Leaders have ensured that the designated safeguarding officer (DSO) works
effectively with external agencies to gain relevant information on local and regional
safeguarding concerns. The DSO ensures that apprentices and staff receive frequent
safeguarding updates. Assessors use this information to have relevant ongoing
safeguarding discussions with apprentices about local issues. Apprentices have an
improved awareness of extremism and the risks of radicalisation. Apprentices know
the signs that could indicate that someone may be at risk. However, they still do not
understand how these issues may impact on their work and personal lives.
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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