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Overall effectiveness Inadequate 

The quality of education Inadequate 

Behaviour and attitudes Requires improvement 

Personal development Requires improvement 

Leadership and management Inadequate 

Early years provision Inadequate 

Previous inspection grade Requires improvement 
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What is it like to attend this school? 
 
There have been changes and challenges during recent times for leaders and 
governors to manage. Leaders’ lack of focus on the quality of education means that 
they have failed to identify the weaknesses that exist.  
 
Despite this, staff feel valued and trusted. They enjoy working at the school. Pupils 
talk enthusiastically about taking part in the wide variety of clubs and activities. 
They appreciate the ‘tree of values’, which they say helps to celebrate pupils’ 
successes. Most parents and carers who gave a view say that staff help to create a 
friendly, caring atmosphere. Most pupils feel happy in school. They are confident 
that their teachers will help them with any friendship or bullying issues. However, 
some pupils and parents say that there are some pupils who behave unkindly to 
others.  
 
Weaknesses in leadership have led to some pupils receiving an inadequate quality of 
education. There are inconsistencies across the school which leaders have not 
identified or acted on. The help that disadvantaged pupils, including pupils with 
special educational needs and/or disabilities (SEND), receive is not organised well. 
Expectations are not high enough for these pupils. Some pupils do not have the 
support and guidance they need to learn the curriculum successfully. 
 

What does the school do well and what does it need to do 
better? 
 
The school is not improving and moving forward as it could. Since the last 
inspection, some aspects of curriculum implementation have declined, particularly in 
early years and for pupils with SEND. Leaders’ plans for improving the school do not 
pinpoint exactly what the important priorities are or in what order to tackle them. 
Senior leaders do not check how well the agreed curriculum is implemented for all 
groups of pupils. They do not identify important weaknesses and therefore 
improvements are not made.  
 
The school has recently introduced a new phonics scheme that provides a structured 
approach. However, leaders have not checked carefully enough that that this is 
helping pupils to learn phonics successfully. Staff do not identify pupils, including 
disadvantaged pupils, who fall behind in learning to read quickly enough. These 
pupils are not given the time they need to practise to become fluent readers. As a 
result, pupils who struggle to read lose confidence and fall further behind. To add to 
this, staff do not ensure that pupils are able to read the work they provide in 
subjects such as history or science. Therefore, some pupils are not able to learn the 
curriculum in a range of subjects as well as they could. At times, this leads to these 
pupils becoming disinterested and disengaged in their lessons.  
 
Children experience a strong start in the pre-school. Staff support them well to settle 
into routines and develop their language. However, this does not continue as 
children move into Reception. Here, the curriculum is unorganised, and assessment 
is not used well to ensure that children achieve as they should. Weaknesses in 
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assessment continue across the school. At times, work is not matched well to what 
pupils are able to achieve. Too often, staff do not notice or act on pupils’ 
misconceptions. As a result, pupils continue to make the same mistakes and do not 
make the progress they could. 
 
Most subject leaders are new to their leadership role. All have recently designed an 
ambitious curriculum. These leaders have adapted the sequences of learning due to 
changes in the class structure and the introduction of some mixed-age classes. 
Leaders are still refining these changes in some subjects, such as science. As a 
result, pupils are not yet learning as well as they could in these subjects. 
 
Subject leaders have started checking how well children learn the curriculum but 
there is a lack of clarity about what the expectations are. The quality of 
individualised support for pupils with SEND varies. It is not precise enough or 
reviewed carefully enough for some. As a result, pupils do not have the extra 
resources or guidance they need to understand new learning. 
 
A set of values, ‘respect, kindness, trust and honesty’, underpins the curriculum and 
aims to support pupils to become increasingly confident, caring and creative. Pupils 
describe these values and explain how they help them to be kind to each other. 
Pupils are less clear about the different types of bullying and when friendship issues 
are or are not bullying.  
 

Safeguarding 
 
The arrangements for safeguarding are effective. 
 
Staff have the training they need to ensure that they are confident to identify and 
report safeguarding concerns. Governors attend safeguarding training and are aware 
of their responsibilities to check safeguarding arrangements. Safeguarding leaders 
ensure that pupils who are at risk are identified and receive the help they need from 
a range of support agencies. Suitable checks are made when recruiting new staff.  
 
Pupils are aware of safeguarding risks and where to get help. The school’s 
curriculum helps them to learn about how to keep safe while online. 
 

What does the school need to do to improve? 
 

(Information for the school and appropriate authority) 
 
 Leaders, including governors, have not accurately identified the weaknesses in 

the school. Therefore, these weaknesses are not included in their priorities. As a 
result, the necessary improvements are not being addressed. Leaders must 
ensure that they have an accurate, honest evaluation of the school’s strengths 
and weaknesses. 

 Senior leaders have identified a wide range of priorities and actions to work on. 
However, it is not clear exactly how or when these actions will happen or be 
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checked. This makes it difficult for governors to provide robust challenge to 
leaders. Governors and senior leaders must ensure that they are clear and precise 
about how and when weaknesses are tackled. 

 Leaders do not monitor how well the intended curriculum is implemented for all 
groups of pupils across the school, including in the early years. As a result, there 
are inconsistent expectations, including how assessment is used. Leaders, 
including subject leaders, must ensure that they check that the curriculum is 
implemented effectively. 

 Individual support for pupils with SEND is not precise enough or reviewed well 
enough. As a result, necessary adaptations to the curriculum and additional 
resources needed are sometimes missed. Leaders need to ensure that pupils with 
SEND have the extra support they need to achieve well. 

 Some pupils, including disadvantaged pupils, who fall behind when learning to 
read are not helped to catch up quickly. Too little is done to ensure that these 
pupils have sufficient practice to help them use their phonic knowledge to read. 
There must be a determined effort to ensure that pupils who fall behind are 
prioritised so that they become fluent readers. 

 Despite a strong start in the pre-school, children in Reception are not as prepared 
as they should be for learning in Year 1. The curriculum is not organised, 
implemented or assessed well enough. Leaders need to ensure that children 
acquire the knowledge they need to prepare them well for their next steps in key 
stage 1.  

 Some pupils and parents are concerned about the behaviour of a few pupils. 
Although leaders are taking action to support these pupils, leaders must improve 
communication with parents about behaviour concerns when they occur. In 
addition, leaders need to ensure that pupils are helped to differentiate between 
friendship and bullying concerns. 

 Leaders and those responsible for governance may not appoint early career 
teachers before the next monitoring inspection. 

 

How can I feed back my views? 
 
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, 
or to find out what other parents and carers think. We use information from Ofsted 
Parent View when deciding which schools to inspect, when to inspect them and as 
part of their inspection. 
 
The Department for Education has further guidance on how to complain about a 
school. 
 

 
 
 
 
 

http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school


 
 

 
 

  Inspection report: Callowell Primary School 

11 and 12 October 2022 5 
 

 

Further information 
 
You can search for published performance information about the school. 
 
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government 
pupil premium funding: pupils claiming free school meals at any point in the last six 
years and pupils in care or who left care through adoption or another formal route. 
   

http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details 
 

Unique reference number 115570 

Local authority Gloucestershire  

Inspection number 10241232 

Type of school Primary 

School category Community 

Age range of pupils 2 to 11 

Gender of pupils Mixed 

Number of pupils on the school roll 145 

Appropriate authority The governing body 

Chair of governing body  David Horscroft 

Headteacher Linda Johnston 

Website www.callowellschool.co.uk 

Dates of previous inspection 23 and 24 January 2019, under section 5 
of the Education Act 2005 

 

Information about this school 
 
 Callowell Primary includes provision for two- and three-year-old children who 

attend the pre-school.  

 The local authority has been supporting the school with a project group since the 
previous inspection. 

 The school does not use any alternative providers. 

 

Information about this inspection 
 
The inspectors carried out this graded inspection under section 5 of the Education 
Act 2005. 
 
In accordance with section 44(1) of the Education Act 2005, His Majesty’s Chief 
Inspector is of the opinion that this school requires special measures because it is 
failing to give its pupils an acceptable standard of education and the persons 
responsible for leading, managing or governing the school are not demonstrating the 
capacity to secure the necessary improvement in the school. 
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 This was the first routine inspection the school received since the COVID-19 
pandemic began. Inspectors discussed the impact of the pandemic with leaders 
and have taken that into account in their evaluation of the school. 

 Inspectors met with the headteacher, the special educational needs coordinator, 
groups of staff, subject leaders, a representative from the local authority and 
members of the local governing body.  

 Inspectors carried out deep dives in the following subjects: early reading, 
mathematics, science and music. For each deep dive, inspectors discussed the 
curriculum with subject leaders, visited a sample of lessons, spoke to teachers, 
spoke to pupils about their learning and looked at samples of pupils’ work. 
Inspectors also looked at pupils’ work in some other subjects. 

 The lead inspector observed pupils in Years 1, 2 and 3 reading with an adult. 

 Inspectors talked to pupils, staff and governors about how the school keeps 
children safe. Inspectors also reviewed a range of documents related to 
safeguarding, including safeguarding checks made when staff are recruited to the 
school. 

 The lead inspector reviewed important school documents, such as the school 
development plan. 

 Inspectors considered the 41 responses to the online survey, Ofsted Parent View, 
as well as the seven responses to the staff survey.  

 
Inspection team 

 

Tonwen Empson, lead inspector Ofsted Inspector 

Hilary Goddard Ofsted Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 
children’s services, and inspects services for children looked after, safeguarding and 

child protection. 
 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 
Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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