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Inspection of Hollesley Primary School

School Lane, Hollesley, Woodbridge, Suffolk IP12 3RE

Inspection dates: 11 and 12 October 2022
Overall effectiveness Requires improvement
The quality of education Requires improvement
Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Early years provision Good

Previous inspection grade Good
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What is it like to attend this school?

Pupils are very happy at Hollesley Primary School. Everybody really does know
everybody here. Pupils play happily in mixed-age groups. They have access to a
wide range of outdoor facilities. They enjoy playing on the climbing equipment,
playing football, digging in the two huge sandpits and role playing in the various
playhouses and kitchen areas. Opportunities to learn outside, including pond dipping
and learning about wildlife in the nature areas, are popular activities. Pupils love
swimming in the school’s pool during the summer months.

Pupils could be experiencing a better education overall. Action is in place to secure
this. Improvements so far enable pupils to learn well in some subjects, for example
in phonics and reading. However, pupils’ writing is not yet good enough. Pupils enjoy
the curriculum as a whole and are enthusiastic about the topics they learn about.

Expectations of pupils’ behaviour are high and so they behave well. They are taught
about being respectful and polite. Older pupils model this effectively for the younger
children.

There is very little bullying. When it does happen, or pupils fall out with each other,
they are clear that adults sort out problems quickly.

What does the school do well and what does it need to do
better?

Pupils do not learn to write well enough at this school. Children in the early years
have better experiences of early writing so they achieve well, but this is not
sustained through the school. A new scheme for teaching writing has been
introduced, but it is at an early stage of implementation. Too many pupils do not
know how to structure or improve their writing. Their spelling and use of
punctuation is often weak.

At the previous inspection, reading was an area for the school to improve. Leaders
have made substantial progress with this. The teaching of phonics is now
consistently effective. As a result, pupils become confident readers. They enjoy
reading and like listening to their teachers read to them.

Leaders have ensured that plans for pupils with special educational needs and/or
disabilities (SEND) are highly focused. Plans are reviewed with both pupils and
parents, so they feel informed. When working with an adult, or when work is
appropriately adapted to match identified needs, pupils with SEND achieve well.
However, some of the work that these pupils are given is poorly matched to what
they need to practise or learn.

The curriculum has detailed subject information, supporting teachers to understand
what they will teach. Subject leadership is mainly held by a few senior staff. This
restricts their capacity to improve some subjects quickly. A large proportion of
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teachers in the school are early in their career. They attend subject networks as part
of their training to prepare them to lead subjects in the future.

Leaders are ambitious for pupils and know what is needed to continue to improve
their education further. Staff feel well supported and part of the school’s
improvement journey.

Teachers check on pupils’ understanding both during and after lessons. Pupils who
have not grasped key concepts or who are at risk of falling behind get additional
support from adults.

Pupils are well behaved and work hard. They are motivated by the different awards
for showing the 'Six Rs’, such as resilience. Pupils learn to be collaborative and
respectful. Leaders have ensured that resources used in learning and children’s play
reflect a wide range of cultures and backgrounds. Regular activities in house teams
help pupils get to know others across the school.

Leaders have invested in the early years provision. Children are well supported by
the adults who work with them. Activities focus on language and fine motor skills at
the start of the year. It is clear, from pupils’ work in Year 1, that they become
confident readers and writers by the end of the Reception class. Children settle
quickly into school and join in with all the activities on offer.

The school is close to the sea and so it is a priority that all pupils can swim well.
Pupils have excellent understanding of the dangers that different tides and
conditions may pose. They would know what to do if they were to get into difficulty.
Pupils talk with enthusiasm about the whole-school walks down to the sea and
beach games.

The governing body has successfully merged with governors of the partner school.
Some governors are very well trained, but others have not yet accessed training on
how to fulfil the requirements of their roles.

Safeguarding
The arrangements for safeguarding are effective.

Leaders ensure that all staff training is up to date. Policies are implemented
effectively, ensuring that safeguarding records are comprehensive and centrally
stored.

Leaders know the pupils in their care well. Staff are clear about the risks that pupils
face. Risks are identified and leaders make sure that pupils and their families get the
support they need.

Pupils know how to keep safe in and out of school and online. They can explain
confidently what to do if they see something that makes them feel unsure. The
support pupils get from adults is a positive feature of their school.
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What does the school need to do to improve?
(Information for the school and appropriate authority)

B Too many pupils cannot write at an appropriate standard for their age. The new
scheme for teaching writing is at an early stage of implementation. Pupils do not
yet understand how to improve their writing. Leaders need to ensure that staff
have the training they need to implement the new scheme and check that the
teaching of writing is consistently effective across year groups.

B Some activities that pupils are given to do independently are not matched closely
enough to what they need to practise and learn. In some cases, for example for
some pupils with SEND, these activities are not broken down into smaller steps
that would allow them to access the intended curriculum. When this happens,
pupils do not learn well. Leaders should make sure that teachers understand how
to adapt learning effectively so that all pupils achieve as well as they should.

B Subject leadership is held by a small number of staff because a large proportion
of teachers are in the early stages of their careers. This limits leaders’ capacity to
improve the curriculum across all subjects. Leaders need to ensure that the early
career teachers get enough opportunities to develop their subject leadership skills
quickly so that they are ready to lead subjects of their own.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details

Unique reference number 124589
Local authority Suffolk
Inspection number 10226933
Type of school Primary
School category Community
Age range of pupils 4to11
Gender of pupils Mixed

Number of pupils on the school roll 92

Appropriate authority The governing body

Chair of governing body Patrick Spencer

Headteacher Sarah Wood

Website www.hollesley.suffolk.sch.uk

Date of previous inspection 6 July 2021, under section 8 of the
Education Act 2005

Information about this school

B The school federated with Waldringfield Primary School in September 2021. The
two schools share a headteacher and other members of staff. There is a shared
governing body.

B The school is intending to vary its age range, initially on a trial basis, to admit
three-year-olds to the early years’ class. This is to provide pre-school places for
the local community following the sudden closure of the adjacent nursery school
in October 2022.

B The school has its own breakfast and after-school clubs.

Information about this inspection

The inspectors carried out this graded inspection under section 5 of the Education
Act 2005.

B This was the second routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the continuing impact of the pandemic
with leaders and have taken that into account in their evaluation of the school.
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B Inspectors met with the headteacher, senior leaders and other members of staff.
They met with the chair and vice-chair of the governing body and spoke to the
local authority school effectiveness partner.

B Inspectors carried out deep dives in these subjects: reading, English, physical
education and history. For each of these, inspectors discussed the curriculum with
subject leaders, visited a sample of lessons, spoke to teachers and pupils, and
looked at samples of pupils’ work.

B To inspect safeguarding, inspectors scrutinised the single central record and a
wide range of safeguarding files. They spoke to leaders, including the designated
safeguarding leaders, staff, pupils and parents.

B Inspectors considered the 32 responses to Ofsted’s online survey, Ofsted Parent
View. They took the 28 responses to the pupil survey and the 17 responses to the
staff survey into account.

Inspection team

Tessa Holledge, lead inspector His Majesty’s Inspector

Sue Smith Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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