
Inspection of Tots Teachers Preschool 
2
Westerham Hall, 14 Quebec Avenue, Westerham, Kent TN16 1BG

Inspection date: 21 October 2022

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Not applicable



What is it like to attend this early years setting?

The provision is good

Children happily arrive at the pre-school and receive a warm welcome from the 
friendly staff. Children separate from their parents with ease. They enter 
confidently and hang up their coat and bags. Children wash their hands 
independently and talk about the need for soap 'to kill bugs and germs'. Everyone 
sits down on the carpet together to say 'good morning' to their friends and sing a 
'hello' song. This helps children to feel valued and secure.

Staff have high expectations for all children. They design an environment and plan 
activities that build on what children already know and can do. For example, to 
follow children's interests, a tool bench outside is being used as a garage to fix the 
ride-on cars. This provides opportunities to develop children's fine and gross motor 
skills. Children are well behaved as they interact with each other and the staff. 

Children enjoy a daily carpet time where they explore a letter of the week. For 
example, children are learning the sound 'm' through singing, games and art. 
During play, when children spot the letter 'm', they spontaneously sing the song of 
the week. The carefully planned curriculum has a positive impact on children's 
learning.

What does the early years setting do well and what does it 
need to do better?

n Staff focus on developing children's independence. Children select and serve 
their own snack, carefully pouring milk into their cereals and water into cups. 
They discuss why water is good for our bodies and children explain that 'water 
helps wake up our brains'.

n Children demonstrate kind behaviour and support each other. For example, 
when someone struggles to put their coat on, another child shows them how 
they need to stand next to the hood to flip the coat over their heads. This helps 
develop their problem-solving skills and resilience.  

n Staff create an environment that supports children's language development. 
They engage in meaningful conversations with children. However, at times, staff 
ask too many questions in quick succession. This does not always provide 
children with time to think and communicate their own thoughts and ideas. 

n Children focus well on the activities they are doing. Their behaviour is good. 
Staff quickly intervene when children need extra support. For example, when a 
child throws a toy, a member of staff explains why this could be dangerous. 
They gently encourage them to pick it up.

n Children enjoy exploring a range of activities set out for them. For example, they 
show high levels of engagement mixing shaving foam, corn flour and hair gel. 
Children who dislike textures play with sensory bags so they can still enjoy the 
experience. They talk about how the mixture feels. Staff introduce new words 
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like 'gloopy' and 'sticky' to help expand children's vocabulary.
n Staff provide opportunities to learn about cultural celebrations. However, they 

do not always support children to explore their own home languages, cultural 
experiences and special occasions. This does not support them so well in 
understanding their own uniqueness.  

n Children learn about the world around them. For example, they visit local parks, 
shops and the library. They enjoy learning about people who help us during a 
visit to the fire station. They discuss how firefighters keep us safe and practise 
putting out chalk fires with squirty water bottles.

n Parents state that they find staff friendly and approachable. They are happy with 
the setting. They especially like the photos that show their children playing and 
out on trips. Parents feed back that their children talk about what they have 
learned at home. For example, when out shopping, a child exclaims, 'look, S is 
for snake' when they see letters in the supermarket.

n Staff feel valued. There is a culture of learning from each other through 
observation and supervisions. Support for apprentices is exceptional. The 
manager ensures that they have the time, guidance and opportunities they need 
to fulfil the commitments of their course and become skilled practitioners. This 
helps ensure that all staff can provide the best possible outcomes for children.

Safeguarding

The arrangements for safeguarding are effective.

Staff understand that safeguarding and promoting children's welfare are everyone's 
responsibility. All staff can recognise signs of abuse, including female genital 
mutilation. They receive training on the local procedures for keeping children safe. 
They know how to report concerns. The manager follows safer recruitment to 
make sure staff are suitable to work with children. Staff undertake effective risk 
assessments of the pre-school environment. This helps to reduce and minimise 
potential hazards. The building and garden are safe and secure, enabling children 
to explore the indoor and outdoor spaces confidently.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n strengthen staff's skills in supporting children to communicate their own 
thoughts and ideas and develop their language further 

n enhance the curriculum to provide even more opportunities for children to share 
their home experiences and learn to value different people and communities.
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Setting details
Unique reference number 2589234

Local authority Kent 

Inspection number 10251187

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Sessional day care

Age range of children at time of 
inspection 2 to 4

Total number of places 24

Number of children on roll 24

Name of registered person Totsteachers Limited

Registered person unique 
reference number 2503956

Telephone number 07710044190

Date of previous inspection Not applicable

Information about this early years setting

Tots Teachers Preschool 2 registered in 2020 and is situated in the Westerham 
area of Kent. They operate from 9am to 3pm, Monday to Friday, term time only. 
The pre-school accepts funding for children who are two, three and four years of 
age. The staff all have appropriate early years qualifications, including one who 
holds qualified teacher status.

Information about this inspection

Inspector
Jennie Winchcombe
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Inspection activities

n This was the first routine inspection the setting received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the setting.

n The inspector spoke to parents during the inspection, and they shared their 
views about the setting.

n The manager joined the inspector on a learning walk and talked to the inspector 
about their curriculum and what they want children to learn.

n The inspector talked to staff at appropriate times during the inspection and took 
account of their views.

n The inspector carried out a joint observation of a communication and language 
activity with the deputy manager.

n The inspector observed interactions between staff and children.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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