
Inspection of Alphabets Day Nursery
15 York Avenue, Chatham ME5 9EP

Inspection date: 20 October 2022

Overall effectiveness Outstanding

The quality of education Outstanding

Behaviour and attitudes Outstanding

Personal development Outstanding

Leadership and management Outstanding

Overall effectiveness at previous 
inspection Good



What is it like to attend this early years setting?

The provision is outstanding

Children flourish in the incredibly welcoming and inviting nursery. All children enter 
the setting with confidence. They follow the routines of the setting with ease and 
maturity before joining their friends in play. At breakfast time, all the children come 
together. They confidently self-serve from the healthy range of items available to 
them. Children excitedly talk and engage with their friends, needing minimal input 
from staff. Children are actively encouraged to be independent. Even the youngest 
of children are taught how to take care of themselves. Toddlers can reach the sinks 
to wash their hands and the older children use the 'nose blowing and hydration 
station' to clean their faces and access drinks when they need one. 

All children are fully involved and engaged in what they do. They lead their own 
play with confidence. The environment is skilfully planned and changed regularly to 
meet the needs and interests of the children. Children have secure bonds with the 
staff and are excited to invite them into their play. For instance, when children are 
being imaginative and pretending to be doctors, they invite the staff to be the 
patients. They use their knowledge of the world and past experiences to diagnose 
staff with 'a sore throat and temperature'. 

Babies show sustained levels of curiosity as they explore a range of natural 
resources. For instance, they open boxes and plastic cartons eagerly to find out 
what is inside. Staff position resources skilfully to encourage children to lean 
forward into crawling positions to promote their physical development. 

What does the early years setting do well and what does it 
need to do better?

n The curriculum is highly effective and thoughtfully planned. It is sequenced well 
by the knowledgeable staff, who understand the needs of the children. For 
instance, staff in the baby room fully understand how children develop in order 
to provide secure foundations for their learning. This enables them to transition 
as confident children to the next room. Staff know exactly what they want 
children to achieve, ready to transition to school, and embed this learning 
extremely well. Links staff establish with local schools further support children to 
be emotionally ready for their eventual transition. 

n All children have their needs met superbly. Children with special educational 
needs and/or disabilities are swiftly identified. The highly effective support and 
strategies put into place by the special educational needs coordinator (SENCo) 
support all children to make exceptional progress. For instance, staff recognise 
the impact that COVID-19 has had on children's speech development, and their 
intent across all rooms is to develop children's language. They introduce and 
model language consistently and highly effectively to extend children's speech 
further. For example, when a child recognised one of the cars was silver, the 
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practitioner introduced the word 'chrome' to extend and develop their 
vocabulary.

n Parents form incredibly close and respectful bonds with the staff team. They are 
provided with valuable opportunities to be able to discuss their child with their 
key person and SENCo. This empowers parents to play an active role in their 
child's early learning and development. Parents feel incredibly lucky that their 
children get to attend this nursery. 

n Leaders and managers are inspirational. They know the staff team and their 
strengths impeccably well. Together, staff and leaders reflect on and evaluate 
everything they do. Each and every staff member has incredibly high 
expectations of what they want the children to achieve. Staff feel empowered to 
spend their time interacting with the children as the management team expect 
minimal paperwork from the staff. This is reflected in how well they know each 
individual child and their next steps in learning throughout the setting.  

n Children show upmost respect for each other and the staff. Staff interactions 
with children are at a consistently high level. They support children to keep 
trying in order to succeed, which are skills children will use in their future 
learning. For instance, staff verbalise their thinking out loud. When they tried to 
roll a car along a tube and it fell off, they commented, 'I'm going to have to 
keep practising that'. Children offer reassurance to the staff and show a natural 
desire to help each other achieve.

n Children have superb opportunities to learn about people and the world around 
them. For example, children regularly bring in photos of their family and events 
that they have attended. These are proudly displayed in the setting for everyone 
to see. Children are motivated to tell their friends what they have been doing 
and who their family are. These conversations then come to life as children act 
out their home customs, such as mirroring their parents working from home in 
the role play office area. This highly effective idea encourages children to 
actively learn about how other families live and their beliefs. 

Safeguarding

The arrangements for safeguarding are effective.

The setting has a positive culture in protecting and safeguarding children. All staff 
have a secure understanding of the processes that they need to follow in the event 
of a disclosure or concerns. Leaders ensure that staff knowledge is kept up to date 
as legislation changes. The manager is confident in her approach to what the 
current risks to children are. She understands that, during COVID-19, children had 
more access to hand-held devices and technology that connects to the internet. 
She provides information to parents to keep them aware of the online risks. The 
setting is safe and secure. Each day, staff complete risk assessments to ensure that 
children can freely access all the provision has to offer independently, while being 
safe. Staff are trained in paediatric first aid and see to minor bumps and grazes 
immediately. 
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Setting details
Unique reference number EY489643

Local authority Medway

Inspection number 10259072

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

0 to 4

Total number of places 40

Number of children on roll 57

Name of registered person O'Donnell, Sally-Ann Jane

Registered person unique 
reference number RP903201

Telephone number 01634 868828

Date of previous inspection 21 June 2017

Information about this early years setting

Alphabets Day Nursery was established in 2001 and re-registered in 2015. It is 
located in Walderslade, in Chatham, Kent. The nursery is open each weekday, from 
7.30am to 6pm, for most of the year. The provider receives funding to provide free 
early education for children aged two, three and four years. The nursery employs 
nine members of staff. Of these, seven hold relevant early years qualifications at 
level 3.

Information about this inspection

Inspector
Kelly Southern
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Inspection activities

n This was the first routine inspection the setting received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the setting.

n The inspector talked to staff at appropriate times during the inspection and took 
account of their views. 

n The inspector observed the quality of education being provided, indoors and 
outdoors, and assessed the impact that this was having on children's learning. 

n The inspector carried out a joint observation of group activities with the 
manager. 

n The inspector spoke to parents and viewed written feedback to take account of 
their views. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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