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Inspection dates: 13 and 14 September 2022
Overall effectiveness Inadequate

The quality of education Inadequate

Behaviour and attitudes Inadequate

Personal development Inadequate

Leadership and management Inadequate

Previous inspection grade Requires improvement
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What is it like to attend this school?

Over time, leaders have prioritised the needs of staff to the detriment of pupils’
education. There is a deeply entrenched culture among staff of apathy and lack of
routine. Staff do not take their roles as educators seriously enough. They have low
expectations for how pupils should behave and what pupils should achieve. Leaders,
and staff, have failed pupils.

Despite the acute weaknesses in their education, pupils reported that they enjoy
school. Pupils were not concerned about bullying. They believe that staff deal with
any incidents of bullying appropriately. Pupils said that they feel safe, happy and
value the time that they get to socialise with their peers. However, pupils are not
safe at this school. Staff attendance and punctuality are erratic. Pupils are poorly
supervised and frequently left to their own devices.

For many pupils, socialising has taken precedence over their learning. Pupils are
habitually late to lessons. They are slow to settle and some display negative
attitudes towards their teachers. This impedes how well pupils learn.

Pupils do not benefit from a broad and balanced curriculum, particularly at key stage
3. They do not build up a rich body of subject knowledge. This stifles their
aspirations. Pupils with special educational needs and/or disabilities (SEND) receive
an exceptionally poor quality of education. Leaders do not prepare pupils for life in
modern Britain.

Pupils’” opportunities for their wider personal development are severely curtailed by
leaders’ decisions. For example, leaders fail to teach pupils about all of the protected
characteristics.

What does the school do well and what does it need to do
better?

Leaders and governors have failed to tackle the weaknesses identified at the
previous inspection. Governors and leaders have not succeeded in acting quickly
enough to arrest the significant decline in the standard of education that pupils
receive. Although governors have recently appointed new leaders to run the school,
the work that they have done is too little and too late to improve the quality of
education for the majority of pupils.

Leaders’ efforts to increase the breadth and depth of the key stage 3 curriculum
have been in vain. Many decisions that leaders have made about the curriculum are
not in the best educational interests of pupils. For example, there is insufficient time
for pupils to learn any secular subject in depth. This, coupled with pupils frequently
being late to lessons, means that pupils do not have the secure foundational
knowledge of a broad and balanced curriculum. The curriculum is inadequate. Pupils
do not learn well.
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In many subjects, the curriculum lacks ambition, coherence and balance. Leaders
have not thought about the building blocks of knowledge that pupils need to learn
and retain across a broad range of subjects. Some subjects, such as music and
physical education, have only recently been reintroduced. There is no well-thought-
out curriculum in place in many subjects. As a result, teachers do not know what to
teach. Pupils’ learning in these subjects is poor. Added to this, few pupils choose to
follow the English Baccalaureate suite of subjects in key stage 4.

The leadership of the curriculum is weak. There are no subject leaders in place.
Teachers have limited guidance about the content of the curriculum and how best to
deliver it. Senior leaders with oversight of the curriculum are attempting to address
this. While a more structured, coherent curriculum is in place for one or two
subjects, there are no processes in place to check how effective these curriculums
are. Senior leaders, governors and trustees recognise that this position cannot
continue.

Leaders’ approaches to assessment are haphazard and unhelpful. Many teachers
lack the subject expertise or qualifications required to design and deliver a
curriculum well. Teachers do not consider what pupils already know and can do.
Teachers do not routinely encourage pupils to draw on prior knowledge. Pupils get a
poor deal. They are left to flounder.

Leaders have put some support in place for younger pupils who struggle with
reading. However, there is no whole-school approach to reading. Leaders and
teachers remain unclear about which older pupils may need support to develop their
reading knowledge.

Leaders’ systems for identifying pupils’ additional needs, including those with SEND,
are ineffective. Leaders’ and teachers’ expectations of what pupils with SEND can
achieve are low. Until recently, pupils with SEND were withdrawn from lessons and
taught separately from their peers. This has had a considerable and detrimental
effect on the education that these pupils have experienced. While this practice has
now ceased, pupils with SEND have substantial gaps in their knowledge and wider
personal development. Teachers are ill-equipped to educate pupils with SEND or to
help them to catch up with their peers.

Learning time is severely affected by pupils’ tardiness in attending lessons on time.
Pupils’ lateness goes unchallenged by teachers. Pupils often roam the corridors
when they should be in classrooms. They often display disrespectful attitudes
towards staff and their environment. In lessons, pupils are easily distracted and chat
continuously. Teachers do not know how to resolve this behaviour. They have not
linked the deficiencies in the curriculum to pupils’ declining behaviour.

Leaders do not know which pupils are on site during the school day. Older pupils,
pupils with SEND, and those who are disadvantaged do not attend school regularly.
In addition, some pupils who attend school fail to attend lessons. Leaders have not
done enough to tackle the concerns about pupils’ rates of attendance and
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punctuality, despite being aware of them. As a result, some pupils are unsafe and
unsupervised.

The opportunities that leaders provide for pupils’ wider personal development are
limited. For example, leaders have not ensured that pupils learn about all of the
post-16 opportunities for further education, employment or training available to
them when they leave school.

Some staff regularly arrive at school late. Other staff are not in classrooms when
lessons start and pupils are unsupervised. Staff do not appreciate the effects that
their actions have on pupils’ learning, safety and well-being.

Many leaders and governors do not demonstrate that they have the knowledge,
skills and understanding to improve the quality of education for pupils at the pace
required. Leaders are aware that some parents and carers are losing confidence in
the school’s ability to educate their children in a safe environment.

Safeguarding
The arrangements for safeguarding are not effective.

Governors have failed in their statutory duties to safeguard pupils. Leaders and staff
have a laissez-faire approach to safeguarding. Leaders have not assured themselves
that pupils are safe. Their systems and arrangements for safeguarding pupils are not
fit for purpose. Pupils do not know who to go to if they have concerns. This
increases pupils’ vulnerability.

Staff are not suitably trained to recognise when a pupil may be at risk of harm. The
procedures for reporting concerns are unclear and ineffective. For example, staff
report safeguarding concerns on a slip of paper that is left at the reception desk.

Leaders do not have appropriate systems in place to follow up on the safety of those
pupils who are frequently absent from school. This includes vulnerable pupils and
pupils with SEND. Some pupils attend school on a part-time basis. Leaders do not
have good enough reasons for agreeing to part-time attendance for these pupils.
Leaders cannot assure themselves that these pupils are safe when they are not at
school.

Pupils are not taught about risks or how to stay safe in the wider community.
Leaders have chosen not to teach pupils about healthy relationships. They have not
followed the statutory guidance on relationships and sex education. Younger pupils
do not learn about how to stay mentally healthy.

More recently, leaders have begun to accept the endemic weaknesses in the school’s

safeguarding procedures. They are now engaging external agencies to do a root-
and-branch review. However, it is too early to see any impact of this work.

What does the school need to do to improve?
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(Information for the school and appropriate authority)

W There is very little leadership capacity to develop a purposeful curriculum. The
curriculum is not broad, balanced or coherently designed. It is not ambitious. This
is particularly the case in key stage 3. As a result, pupils, including pupils with
SEND, do not build up a deep body of knowledge, skills or understanding of
different subject content. Leaders must take immediate action to ensure that the
curriculum in all subjects is designed effectively and that it meets pupils’ learning
needs.

B Teachers and leaders have low expectations of pupils with SEND. Until this year,
pupils with SEND have been routinely withdrawn from the main curriculum. They
have not had equality of opportunity. Leaders must ensure that pupils with SEND
receive an appropriate standard of education, which is as ambitious as their
peers. They must also ensure that staff are trained well to accurately identify
pupils’ additional needs. Leaders must train staff to adapt the delivery of the
curriculum to help pupils with SEND to catch up with their peers.

B Teachers do not have the essential knowledge that pupils need to learn.
Therefore, they do not know how to choose the most appropriate pedagogical
activities to teach new content and to help pupils to build their knowledge over
time. As well as this, many teachers are not experts in their fields. Some teachers
do not have the required knowledge to deliver subject curriculums effectively.
This means that pupils do not learn as well as they should. Leaders must ensure
that staff have the knowledge, skills and understanding to deliver a high-quality
curriculum to all pupils.

B Staff are often late to school or to lessons. Leaders do not know which staff
should be in school and by when. As a result, pupils’ safety is compromised.
Leaders should ensure that staff attend work on time and that they are punctual
to lessons.

B Some pupils’ rates of attendance are very poor, as are levels of punctuality and
incidents of internal truancy. Leaders do not have effective systems in place to
manage pupils’ attendance. They do not know which pupils are in school or not.
This is a serious safeguarding issue. Leaders must take immediate action to
improve the systems to manage pupils’ attendance. They should ensure that
pupils attend school regularly.

B |eaders have not established consistently high expectations for pupils’ behaviour.
As a result, some pupils display negative attitudes to learning. They are
disrespectful to each other and to other adults. Leaders must take action to
establish secure routines where pupils behave well and have positive attitudes to
learning.

B Pupils do not benefit from a coherently planned programme of wider personal
development. This includes lack of access to impartial careers information that
prepares them for life in modern Britain. As a result, pupils do not gain the
knowledge that they need to make informed decisions. Leaders must ensure that
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they develop a comprehensive programme of personal development that enables
pupils to realise their potential and to take their place in modern Britain.

B Leaders and governors have failed to act on the areas for improvement that were
left at the previous inspection. They have not done enough to tackle endemic and
systemic weaknesses. As a result, the quality of education has declined to an
unacceptable standard. Leaders and governors must take immediate action to
improve all aspects of the school so that pupils receive an appropriate standard of
education.

B Leaders and governors do not have the systems and structures in place to
safeguard pupils. They do not take their safeguarding responsibilities seriously
enough. As a result, some vulnerable pupils at risk of harm go unnoticed and do
not get the timely support that they need. Leaders and governors must act to
protect and safeguard pupils as a matter of urgency.

B Governors have breached their statutory responsibilities. They have not set out a
clear vision, ethos or direction for the quality of education that the school
provides to pupils. They do not hold leaders to account with sufficient rigour.
Governors have allowed safeguarding to be ineffective. They do not fulfil their
duties under the Equality Act 2010 or ensure that the statutory guidance on
relationships, health and sex education is followed. This means that pupils are
being failed. Governors must take swift action to carry out their statutory duties
and responsibilities.

Having considered the evidence, we strongly recommend that leaders and those
responsible for governance do not seek to appoint early career teachers.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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School details

Unique reference number 138698

Local authority Salford
Inspection number 10246179

Type of school Secondary

School category Academy converter
Age range of pupils 11 to 16

Gender of pupils Girls

Number of pupils on the school roll 335

Appropriate authority Board of trustees

Chair of governing body Avrom Topperman

Headteacher Nissan Wilson

Website www.byjhs.org

Date of previous inspection 17 and 18 September 2019, under

section 5 of the Education Act 2005

Information about this school

B This is a single-sex Jewish school for girls. The last section 48 inspection took
place in February 2019.

B The school does not meet the requirements of the Baker Clause, which requires
schools to provide pupils in Years 8 to 13 with information about approved
technical education qualifications and apprenticeships.

B Leaders do not make use of any alternative provision for pupils.

Information about this inspection

The inspectors carried out this inspection under section 8 of the Education Act 2005.
We deemed the inspection a graded (section 5) inspection under the same Act.

In accordance with section 44(1) of the Education Act 2005, His Majesty’s Chief
Inspector is of the opinion that this school requires special measures because it is
failing to give its pupils an acceptable standard of education and the persons
responsible for leading, managing or governing the school are not demonstrating the
capacity to secure the necessary improvement in the school.
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B This was the first routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with leaders
and have taken that into account in their evaluation of the school.

B Inspectors met with the executive headteacher, the executive leadership team, senior
leaders and a range of teaching and support staff. An inspector spoke with two
members of the governing body, including the chair and vice-chair of governors.

B An inspector met with the school improvement partner, external consultants
supporting the school and a representative of the local authority.

B As part of this inspection, inspectors carried out deep dives in English, history, science,
physical education and music. Inspectors met with a senior leader to discuss the
curriculum, visited some lessons, looked at pupils’ work and spoke with pupils and

teachers.

B Inspectors met with groups of pupils from Years 7 to 11. Inspectors also observed

pupils” movements around school.

B Inspectors checked the school’s safeguarding procedures and the checks made on
staff. Inspectors met with leaders, staff and pupils to evaluate the culture of

safeguarding.

B Inspectors reviewed a range of documents, including those relating to safeguarding,
the school self-evaluation documents, the curriculum, minutes from meetings of
governors, and behaviour and attendance records.

B Inspectors also considered the views of the parents who responded to Ofsted Parent

View.

Inspection team

Rachel Goodwin, lead inspector
Pippa Jackson Maitland
Jonathan Smart

Alyson Middlemass

His Majesty’s Inspector
His Majesty’s Inspector
His Majesty’s Inspector

Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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