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The quality and 
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This 
inspection

Met
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inspection

Not applicable



What is it like to attend this early years setting?

This provision meets requirements

Children are excited when they arrive at the club after their school day. They are 
warmly greeted by staff, who are keen to find out what they have been learning in 
school. Children hang up their own belongings when they arrive, which helps to 
promote their independence. Staff offer gentle guidance as children persevere in 
these tasks. They plan enjoyable activities for children and consider their current 
interests. For example, children use their fine-motor skills as they manipulate and 
press dinosaur feet into dough.

Children are very physically active and take part in a wide range of fun activities 
indoors and outdoors. They race around and squeal with excitement when being 
chased during a group circle game. Children are reminded to drink plenty of water 
to ensure that they stay well hydrated. As a result, children learn about keeping 
safe and make sensible choices to aid their own good health. 

Children are exceptionally well behaved. They have lovely manners and are kind 
towards each other. Older children are keen to help to look after their younger 
peers. They recognise when they may need help and say, 'are you okay?' and 'can 
I help you?'. Older children and the staff are excellent role models for the younger 
children.

What does the early years setting do well and what does it 
need to do better?

n Staff actively support children in what they are learning in school. They ask 
questions about their school day, and this helps staff to plan relevant activities 
that support their learning. Staff ask young children about what they would like 
to do at the club and older children are encouraged to put their ideas into the 
'comments box'. As a result, children are learning that their thoughts and 
opinions are valued.

n Staff are very well supported by leaders. They receive a very thorough induction 
and take part in regular training. For example, recent training has improved their 
knowledge of how to support children's emotional health who are returning after 
the COVID-19 pandemic. Managers talk to school staff, who share information 
about individual children. This helps staff to ensure that all children's needs are 
met.

n Leaders and managers effectively evaluate their service and have a positive 
attitude to improving their service. For example, children are encouraged to 
contribute to the club's programme, and parents are asked for feedback and to 
suggest areas for improvement to the already strong service.

n Children enjoy their time at the club. They develop strong relationships with 
other children who attend. Children look forward to the sociable mealtimes 
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where they chat with one another and staff about the activities they have 
enjoyed. Younger children sit with older children, who nurture them 
exceptionally well.

n Staff support children to join in group discussions about safety. For example, 
when questioned by a visitor about the cones placed around the site, children 
say, 'you don't go past them, it might not be safe'. Children have a firm 
understanding of rules and boundaries, and enthusiastically recite the club's 
rules.

n Leaders and managers have robust procedures to keep children safe when 
attending the club. They regularly check the site for hazards so that they can be 
removed if necessary. Children are encouraged to walk when moving around 
rooms, and staff are vigilant when supervising the children when they are 
eating.

n Staff encourage children to do things for themselves. They tidy away after 
dinner and help the adults to keep the rooms clean and tidy. Children are 
supported in persevering with tasks. For example, when using scissors, staff 
praise children for not giving up and help children to identify a different 
approach.

n Staff have a strong knowledge of how to support children who are at risk of 
falling behind. They have effective systems in place that include discussions with 
parents and the special educational needs coordinator at the school. As a result, 
targeted support is given in a timely manner to children who need it. 

n Staff provide a range of readily available fiction and non-fiction books for the 
children to choose from. Younger children enthusiastically get books to share 
with staff and older children. Children are mesmerised and their imaginations are 
ignited when listening to stories. They exclaim, 'I love this one. It's my 
favourite!' Children's love of books is enhanced further as the staff encourage 
them to talk about the characters in the books.

Safeguarding

The arrangements for safeguarding are effective.

Leaders and managers have robust systems in place to make sure that staff are 
suitable to work with children. They ensure that all staff attend safeguarding 
meetings and take part in mandatory training. Staff demonstrate a secure 
knowledge of how to keep children safe and how to respond appropriately to 
concerns that they may have. They are able to describe signs and symptoms of 
abuse, including those of extreme behaviours and female genital mutilation. 
Leaders and managers make sure that children are always accounted for, and staff 
keep in contact by using a walkie-talkie system as they move around the premises. 
Some staff hold current paediatric first-aid certificates. 
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Setting details
Unique reference number 2594139

Local authority West Sussex

Inspection number 10249199

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Out-of-school day care

Age range of children at time of 
inspection

4 to 9

Total number of places 70

Number of children on roll 288

Name of registered person Pioneer Childcare Limited

Registered person unique 
reference number RP900510

Telephone number 01444411388

Date of previous inspection Not applicable

Information about this early years setting

Pioneer Childcare - Harlands registered in 2020. It operates from premises within 
the grounds of Harlands Primary School in Haywards Heath, West Sussex. The 
after-school club employs eight members of childcare staff. The after-school club 
opens from Monday to Friday during term time. Sessions are from 3pm until 
6.30pm. Pioneer Childcare also run a breakfast club from Monday to Friday during 
term time only, and a holiday activity camp from Monday to Friday, 7.30am to 
6pm, during the school holidays.

Information about this inspection

Inspector
Tina Lambert
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Inspection activities

n This was the first inspection that the setting received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in her evaluation of the setting.

n The inspector checked a sample of documentation, including evidence of staff 
suitability and paediatric first-aid certificates.

n Parents spoke to the inspector and shared their views about the quality of the 
provision.

n The children spoke to the inspector, who sought their views of the setting.
n The inspector observed a selection of activities provided by staff for the children, 

to establish the quality of the club's programme. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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