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Inspection of Elan Nursery

Unit 1, Chanctonfold, Horsham Road, Steyning, West Sussex BN44 3AA

Inspection date: 29 September 2022
Overall effectiveness Inadequate
The quality of education Inadequate
Behaviour and attitudes Inadequate
Personal development Inadequate
Leadership and management Inadequate
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inspection
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What is it like to attend this early years setting?
The provision is inadequate

There are significant breaches of requirement that compromise children's safety
and welfare. This includes breaches relating to staff qualifications, accident
procedures and staff training, support and skills.

There are inconsistencies within the quality of education. Children appear busy and
happy in their play. However, some staff do not actively engage in children's play
to support their next steps in their learning.

Staff recognise the need to promote children's confidence to initiate friendships and
to help children interact with others. Unfortunately, some staff do not positively
interact with children to help promote their emotional well-being, particularly when
children play outside.

Children are unable to complete activities that staff provide for them due to the
ineffective interaction from other staff. For example, children engaged in a story
with staff are disrupted by the behaviour of other children. Despite this, children
independently choose from a range of resources available, both inside and outside.
Children are eager to learn and are enthusiastic to interact with adults who show
interest in their play.

Opportunities for children to finish their play to their satisfaction are not
consistently promoted. Babies are introduced to exciting sensory play. However,
staff follow the routine for nappy changes without recognising the impact that this
has on children's learning. Toddlers' play is disrupted for toileting and nappy
changing. Children's play and the effect that the staff's engagement has on
children's learning and development is not positively observed or monitored.
Management does not clearly understand or recognise the inconsistent practice
within the nursery.

What does the early years setting do well and what does it
need to do better?

B Management do not plan for staff shifts effectively to ensure that the baby room
is always manned with staff with a level 3 qualification and relevant experience.
They do not ensure that 50% of the remainder of the staff working in the room
hold at least a level 2 qualification. This means that babies are not cared for by
appropriately qualified and experienced staff, which has a significant impact on
their safety and welfare.

m Staff show a poor knowledge of how to provide purposeful learning experiences
for all children in the nursery. Children from all three rooms play together
outside and staff deploy themselves around the area. Some staff attempt to
engage with children, such as reading stories to them. However, others do not
engage with children at all and simply walk around the play area chatting to
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other staff. Staff do not have a clear understanding of children's next steps in
their learning. They do not actively implement challenges and extend children's
learning through play experiences.

B Management do not effectively evaluate and monitor staff's performance and
practice. They do not understand their roles and responsibility to continuously
evaluate staff's effectiveness. They spend the majority of their time covering for
staff's duties in the rooms. They do not observe and support staff's professional
development to ensure they meet the learning and care needs of the children.

m Staff follow the routines of the nursery above and beyond the needs of children.
For example, staff change nappies and take children to the toilet without taking
into consideration children's participation in activities. They do not give children
appropriate notice or inform them in a positive way that their nappies are going
to be changed. They also feel children's nappies without permission. Children are
not able to complete their play to their own satisfaction and they do not learn
about areas of their bodies that are private and must be respected to help keep
themselves safe.

B Management do not ensure that staff promote children's welfare and physical
well-being. Staff are aware of their roles and responsibility to record children's
accidents and any injuries that happen at home. However, management do not
successfully monitor this procedure to ensure appropriate completion. Parents
are not consistently made aware of accidents that happen in the nursery and,
therefore, may not be aware of a head injury.

m Older children have a clear understanding of how to promote their hygiene and
self-help skills. Pre-school children take pride in their duties of laying the table
for their peers, serving themselves at lunchtime and pouring their drinks. They
learn about the importance of washing their hands through routine songs. They
follow actions to help them learn how to use soap and water to make sure they
are clean.

m Staff support toddlers' understanding and recognition of their emotions. Children
explore their feelings by looking at their faces and expressions in mirrors. They
laugh at the faces they pull. Staff talk to them about how they are feeling,
helping to promote reassurance and attachments with the staff in the room.

W Babies and children babble and chat freely and happily among themselves.
Children learn to communicate, such as through the use of signing throughout
the nursery. Staff use signing to support children's understanding of
communicating manners, such as 'please' and 'thank you'.

B Parents make positive comments about the care their children receive. They feel
their children have close bonds with their key person and that children feel
secure, happy and content in their play environment.

Safeguarding
The arrangements for safeguarding are not effective.
The provider does not ensure that management and staff promote children's safety

and welfare. Staff do not implement the nursery's procedures for alerting parents
about accidents that occur while their children are in the nursery. Staff do not
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follow through procedures to monitor any injuries that occur at home. Staff have a
secure knowledge of child protection procedures. They learn about these
procedures through their initial induction and ongoing discussion during
supervisions and meetings. Staff know the procedures to follow if they have
concerns regarding children's experiences of extreme views and behaviours. Staff
talk confidently about children using and having access to online resources, such as
interactive whiteboards. Children play in a secure environment, that staff check
regularly for hazards.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage and
Childcare Register the provider must:

Due date

ensure babies are cared for at all times | 06/10/2022
by appropriately qualified and
experienced staff

develop staff's knowledge of how to 06/10/2022
provide purposeful learning experiences
for children, through positive
engagement and interaction associated
with children's next steps in their
learning

ensure staff's performance and practice |06/10/2022
is monitored and evaluated, to support
their development and improve the
impact of their practice on children's
ongoing learning and care

support staff to develop a secure 06/10/2022
knowledge of the standards of quality of
care for children, while incorporating
nursery routines effectively

ensure parents and/or carers are 06/10/2022
informed of any accident or injury
sustained by the child, on the same day
as, or as soon as reasonably practicable
after, and of any first-aid treatment
given.
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Setting details

Unique reference number
Local authority
Inspection humber

Type of provision

Registers

Day care type

Age range of children at time of
inspection

Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Telephone number
Date of previous inspection

Ofsted

EY413549

West Sussex

10250483

Childcare on non-domestic premises

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Full day care
Oto 11

78
129
Elan Nurseries Limited

RP905577

01903810100
28 June 2018

Information about this early years setting

Elan Nursery registered in 2010. It operates from a purpose-built building, situated
in Steyning, West Sussex. The nursery is open each weekday, from 7.30am to
6pm, for 51 weeks of the year. The nursery also provides before- and after-school
care during term time only. The nursery is in receipt of funding for the provision of
free early education to children aged two, three and four years. The nursery
employs 33 members of staff. Of these, 14 hold early years qualifications to level 2

and above.

Information about this inspection

Inspector
Claire Parnell
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Inspection activities

B This was the first routine inspection the provider received since the COVID-19
pandemic began. The inspector discussed the impact of the pandemic with the
provider and has taken that into account in their evaluation of the provider.

B The manager joined the inspector on a learning walk and talked to the inspector
about their curriculum and what they want their children to learn.

m Children spoke to the inspector about what they enjoy doing while at the
nursery.

B The inspector talked to staff at appropriate times during the inspection and took
account of their views.

W The inspector observed the quality of education being provided, indoors and
outdoors, and assessed the impact that this was having on children's learning.

B The inspector carried out joint observations of group activities with the manager
and room leaders.

B Parents shared their views of the setting with the inspector.

B The inspector looked at relevant documentation and reviewed evidence of the
suitability of staff working in the nursery.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report
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Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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