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Monitoring visit: main findings 

Context and focus of visit 

From October 2018, Ofsted undertook to carry out monitoring visits to all newly 
directly funded providers of apprenticeship training provision which began to be 
funded from April 2017 or after by the Education and Skills Funding Agency and/or 
the apprenticeship levy. This monitoring visit was undertaken as part of those 
arrangements and as outlined in the ‘Further education and skills inspection 
handbook’, especially the sections entitled ‘Monitoring visits’ and ‘Monitoring visits to 
providers that are newly directly publicly funded’. The focus of these visits is on the 
themes set out below. 
 
Omni Academy was established by the current owner in 2008 to provide privately 
funded training to the beauty industry and apprenticeships as a subcontractor to 
other training providers. It became eligible to offer its own apprenticeships in 2021. 
Apprentices are mostly employed in south-west London. Currently 18 apprentices are 
on level 2 or 3 apprenticeships in beauty, and three are on level 2 or 3 
apprenticeships in hairdressing. All but one are aged 18 or over. At the time of the 
monitoring visit, 21 of the 24 apprentices who started an apprenticeship had been 
retained on their programme. 
 

Themes 

How much progress have leaders made in 
ensuring that the provider is meeting all the 
requirements of successful apprenticeship 
provision? 

 Reasonable progress 

Senior leaders are effectively meeting the needs of employers in the beauty and hair 
industries. Senior leaders use their knowledge of, and their extensive contacts within, 
the beauty sector to ensure apprentices are employed in high-quality jobs. They 
successfully find jobs for prospective apprentices who want to take their first steps 
into the industry. Employers place a very high value on the time apprentices spend 
training at Omni Academy. They recognise that leaders have designed a curriculum 
that prepares apprentices well for a career. 
 
Apprenticeships at Omni academy meet the requirements of an apprenticeship. 
Employers support their apprentices well and work closely with staff at Omni 
Academy to provide the time apprentices need to complete their studies and to 
practise their newly developed skills in the workplace. Arrangements for teaching 
English and mathematics are effective. 
 
Leaders have designed the curriculum well to ensure that apprentices are taught, 
and practise, the skills and knowledge they need to work in the hair and beauty 
industries. Mostly, the training is linked well to the jobs that apprentices complete in 
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the workplace. While the curriculum includes a wide range of knowledge and skills 
apprentices need to develop, it does not contain enough training on some of the 
behaviours that apprentices need to develop. For example, how to develop their 
confidence to communicate with clients and, for female apprentices, how to feel 
comfortable treating male clients.   
 
Leaders have an excellent attitude to continually improving their apprenticeships. 
They have taken very good steps to establish their apprenticeships and are highly 
ambitious to provide apprenticeships of the highest quality. They readily seek advice 
from their industry and from training professionals in order to make well-informed 
improvements. They have yet to put in place external governance but are in the 
process of identifying how this could benefit apprentices and further improve the 
business. 

What progress have leaders and managers made 
in ensuring that apprentices benefit from high-
quality training that leads to positive outcomes 
for apprentices? 

Reasonable progress 

Tutors are well qualified and have extensive experience as beauty therapists and 
hairdressers. Most have teaching experience and qualifications. They teach the 
curriculum well and enrich it with examples from their time working in their own 
salons, spas and on cruise ships.  
 
Employers act as good role models to apprentices. They develop the apprentices’ 
skills and knowledge by giving them opportunities to build on the training provided 
by tutors. This includes ensuring that their apprentice learns specific techniques 
relating to the products they use in their salon.  
 
Apprentices enjoy and value their training and quickly develop good, industry 
standard skills. Apprentices produce work of a high standard in their portfolios. 
Tutors provide positive and constructive feedback on the work they complete for 
external assessment. However, they do not provide the same level of feedback on 
other aspects of their apprenticeship, such as apprentices’ development of life skills.  
 
Tutors review apprentices’ progress but do not use reviews to set clear targets for 
the apprentice or to check apprentices’ knowledge thoroughly. In many cases, they 
consist of little more than a basic check on the apprentices’ completion of work for 
their externally assessed portfolio. Tutors do not routinely include employers in the 
review.  
 
Leaders have not incorporated impartial careers guidance into the apprenticeship 
programme sufficiently. Apprentices gain valuable insight into the industry from 
tutors and visits but these are not a substitute for a well-considered programme of 
careers information and guidance.   
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Senior leaders train and encourage their tutors to maintain and develop their beauty 
therapy and hair-dressing skills and knowledge. They do not pay the same attention 
to developing tutors' teaching skills or encouraging them to reflect on their decisions 
about how to implement the curriculum. 

How much progress have leaders and managers 
made in ensuring that effective safeguarding 
arrangements are in place? 

Reasonable progress 

Senior leaders have successfully established a culture in which staff prioritise the 
safety and well-being of apprentices. Trainers teach apprentices a wide range of 
topics relating to personal safety, risks of radicalisation and extremism, and well-
being. Apprentices are aware of how to stay safe online and are aware of the risks 
they face while using social media.  
 
The member of staff designated to lead safeguarding is well qualified and 
experienced. However, this member of staff does not hold a senior role in Omni 
Academy. 
 
Apprentices feel safe and are aware of how to report, or get help with, concerns. 
They are confident that any concerns they have will be dealt with well. Senior 
leaders take appropriate actions when apprentices or staff raise welfare concerns. 
 
Senior leaders do not ensure that all staff records are up to date and have yet to 
fully implement all requirements for recruiting staff who may work with apprentices 
aged under 18. 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 

people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 

children's services, and inspects services for children looked after, safeguarding 
and child protection. 

 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format 

or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 
 

This publication is available at http://reports.ofsted.gov.uk/. 

 
Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 
 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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