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Build-a-Future Independent School 
Main Road, West Ashby, Horncastle, Lincolnshire LN9 5PT 

 

Inspection date 11 July 2022 

Overall outcome 
The school does not meet all of the 

independent school standards that were 
checked during this inspection 

 

Main inspection findings 

Part 1. Quality of education provided 

Paragraphs 2(1), 2(1)(a), 2(2), 2(2)(d), 2(2)(d)(i), 2(2)(d)(ii), 2(2)(i), 5, 5(a), 5(b), 5(b)(v), 
5(b)(vi) 

 At the last standard inspection, pupils did not receive any personal, social, health and 
economic (PSHE) education, other than the independent careers advice provided to older 
pupils. Leaders had not ensured that pupils learned to respect those with backgrounds 
different from their own. Pupils had not had sufficient opportunities to learn about British 
values and different cultures.  

 Leaders have put in place an appropriate PSHE education curriculum which pupils have 
begun to study. The topics included in this curriculum will help to prepare pupils well for 
life in modern Britain. For example, pupils have recently considered multiculturalism. 
They have also studied the negative effects of racial intolerance as promoted by some 
political movements. Through such studies, pupils have learned that it is wrong to treat 
people differently because of their cultural heritage. 

 Pupils have opportunities to celebrate different festivals, enabling them to consider 
different cultures and beliefs.  

 Pupils learn about democracy through voting for the student council. They learn about 
their rights and responsibilities through their PSHE education studies. 

 Through studying PSHE education, engaging in different extra-curricular activities and 
taking part in educational trips, including a recent visit to a local Holocaust museum, 
pupils learn about the need to respect those who are different to them. This includes 
people whose difference falls under the protected characteristics as defined in the 
Equality Act 2010.  

 The school now meets all the previously unmet standards in these parts. 

Part 3. Welfare, health and safety of pupils 

Paragraph 7, 7(a), 7(b) 
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 At the standard inspection, inspectors found the school’s safeguarding arrangements to 
be ineffective. Leaders did not act in a timely or effective manner in response to 
safeguarding concerns. They did not use information from pupils’ previous schools to 
provide support to help keep pupils safe. Leaders did not maintain accurate safeguarding 
records. This limited the effectiveness of their oversight of safeguarding. 

 Staff have received further safeguarding training. They understand the signs to look for 
that indicate possible welfare concerns about pupils. They have received training on how 
to record safeguarding concerns. 

 Pupils say that they feel safe at the school because there are adults who they can speak 
to if they have a concern. They are confident that these adults will support them. 

 Leaders consider any safeguarding information that they receive from pupils’ previous 
schools. 

 Leaders have introduced a new electronic system to record any safeguarding concerns 
that are brought to their attention, including the actions they have taken in response. 
However, leaders have not ensured that they maintain accurate records. Furthermore, 
they have not always precisely identified the specific safeguarding concerns that may 
arise from incidents that staff have reported to them. These failings limit the 
effectiveness of leaders’ oversight of safeguarding concerns. 

 This standard remains unmet. 

Paragraphs 3, 3(h), 9, 9(b) 

 At the time of the standard inspection, there were inconsistencies in the way that staff 
managed pupils’ behaviour. For example, staff did not consistently challenge pupils when 
they used inappropriate or offensive language. The poor behaviour of some pupils 
disrupted the learning of others. Leaders did not have a precise understanding of pupils’ 
behaviour. They did not identify any emerging patterns of poor behaviour. 

 Staff have received training to help them manage pupils’ behaviour. Leaders require all 
staff to model the behaviour they expect of pupils. 

 End-of-day meetings provide staff with a daily opportunity to discuss how they support 
pupils to manage their behaviour. These discussions enable staff to share best practice. 
Leaders use these meetings to provide staff with further support and guidance in 
managing pupils’ behaviour. 

 Leaders assure themselves that staff are consistently implementing the school’s 
behaviour policy by being present around the school site, during lessons and at social 
times. 

 Pupils say that staff challenge inappropriate behaviour. 

 These requirements are now met. 

Paragraph 16, 16(a), 16(b) 

 At the time of the standard inspection, leaders did not routinely include any new 
concerns in pupils’ individual risk assessments. As a result, risk assessments did not fully 
reflect all known risks for each pupil. Furthermore, staff had not received training to help 
them complete risk assessments for off-site visits. This left pupils potentially unsafe. 
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 Leaders have provided staff with training regarding how to draw up risk assessments for 
off-site trips. These risk assessments identify appropriate risks and the actions that staff 
should take to minimise such risks. The headteacher reviews these risk assessments to 
ensure that they are appropriate. 

 Leaders’ approach to reviewing individual pupils’ risk assessments is inconsistent. They 
do not always update risk assessments following an incident when pupils’ behaviour 
have either presented new risks or heightened already known risks. Some pupils’ 
individual risk assessments provide accurate information about known risks. This is not 
the case for all risk assessments.  

 In updating individual pupils’ risk assessments, leaders have not always included what 
staff should do to mitigate any such risks.  

 Leaders’ inconsistent approach to maintaining risk assessments means staff do not 
always have access to the most up-to-date and accurate information about the risks 
associated with individual pupils. Consequently, staff do not always have accurate 
information about what they should do to support pupils to manage and reduce risk. 
This potentially leaves pupils at risk.   

 This standard remains unmet. 

 The school does not meet all the previously unmet standards in this part. 

Part 5. Premises of and accommodation at schools 

Paragraph 23(1), 23(1)(a), 23(1)(c) 

 At the time of the standard inspection, there were no suitable shower or changing 
facilities at either of the school’s sites. The boys’ toilets at one site were poorly 
maintained. 

 Leaders have resolved these issues. On the West Ashby site, pupils have access to a 
shower. At the Kirton site, while a shower is not available, pupils can use a nearby gym 
which has showers. A suitable risk assessment is in place for the use of this facility. 

 The boys’ toilets are appropriate. At the time of the progress monitoring inspection the 
boys’ toilets on the West Ashby site were out of order due to a water leak. However, 
leaders had provided suitable alternative facilities. They had drawn up suitable plans to 
resolve the leak. 

Paragraphs 24(1), 24(1)(a), 24(1)(b), 28(1), 28(1)(d) 

 At the standard inspection, inspectors found that the school’s two medical rooms were 
not in an appropriate, hygienic state. One room did not have running water. In the other, 
the hot water was too hot.  

 Both medical rooms are now appropriately maintained. Leaders have resolved the issues 
related to the supply and temperature of water in these rooms. 

Paragraph 25 

 At the previous inspection, inspectors identified numerous health and safety concerns 
relating to the premises. For example, heaters in some rooms were too hot. They posed 
a risk to pupils. Leaders’ health and safety checks had not identified these issues. 
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 Leaders have now resolved these health and safety concerns. Both sites are maintained 
to an appropriate standard. For example, all radiators have now been replaced. 

 The school now meets all the previously unmet standards in this part. 

Part 6. Provision of information 

Paragraph 32(1), 32(1)(c) 

 The school’s safeguarding policy is available on the school’s website. 

 The school meets the requirement of this standard in this part. 

Part 8. Quality of leadership in and management of schools 

Paragraph 34(1), 34(1)(a), 34(1)(b), 34(1)(c) 

 At the time of the standard inspection, leaders did not demonstrate the necessary 
knowledge of all the independent school standards. Leaders had failed to ensure that the 
school consistently met all the standards, including those related to keeping pupils safe.  

 The proprietor has not ensured that leaders have acted appropriately to resolve all the 
issues identified at the standard inspection. Leaders have resolved failings related to: the 
curriculum; pupils’ spiritual, moral, social and cultural development; behaviour; and the 
school’s premises. However, standards related to safeguarding and risk assessment 
continue to be unmet.  

 The school does not meet all the previously unmet standards in this part. 
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Compliance with regulatory requirements  
 
The school does not meet the requirements of the schedule to the Education (Independent 
School Standards) Regulations 2014 (‘the independent school standards’) and associated 
requirements that were checked during this inspection, as set out in the annex of this 
report. This included the standards and requirements that the school was judged to not 
comply with at the previous inspection. Not all of the standards and associated 
requirements were checked during this inspection. 
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School details 

Unique reference number 145932 

 
DfE registration number 925/6009 

 
Inspection number 10246173 

This inspection was carried out under section 109(1) and (2) of the Education and Skills Act 
2008, the purpose of which is to advise the Secretary of State for Education about the 
school’s suitability for continued registration as an independent school. 

Type of school Other independent school 

 
School status Independent special school 

 
Age range of pupils 11 to 16 

 
Gender of pupils Mixed 

  
Number of pupils on the school roll 69 

  
Number of part-time pupils 0 

 
Proprietor Keys Group 

 
Chair Nicola Kelly 

 
Headteacher Adam Webb 

 
Annual fees (day pupils) £19,552 to £35,682 

 
Telephone number 01507 524015 

 
Website www.keys-group.co.uk 

 
Email address admin.buildafuture@keys-group.co.uk 

 
Date of previous standard inspection 30 November to 2 December 2021 

Information about this school 

 Build-a-Future Independent School is an independent special school that is registered to 
provide full-time education for up to 125 pupils aged 11 to 16 years. There are currently 
69 pupils on the school’s roll. 

 Pupils attending the school have social, emotional and mental health needs. Many pupils 
have an education, health and care plan. 

 The school is situated on two sites, which are: Main street, West Ashby, Lincolnshire, LN9 
5PT and Far Drove, Kirton, Boston, Lincolnshire, PE20 3QT. The school will no longer use 
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the Far Drove site as of the end of this academic year. Leaders informed the Department 
for Education (DfE) of this decision during the progress monitoring inspection. 

 The school does not use any alternative providers. 

 The school’s last standard inspection took place on 30 November to 2 December 2021. 

 At the time of the progress monitoring inspection, the substantive headteacher and the 
substantive deputy headteacher were absent from the school. 

 
 

Information about this inspection 

 This inspection was carried out at the request of the DfE in its capacity as registration 
authority for independent schools. The purpose of the inspection was to monitor the 
progress the school has made in meeting the independent school standards that it was 
judged to not comply with at its previous inspection. 

 Previously, the school was inspected on 30 November to 2 December 2021. This was a 
standard inspection, combined with a progress monitoring inspection. At this inspection, 
the school was judged not to be meeting multiple independent school standards related 
to: the curriculum; pupils’ spiritual, moral, social and cultural development; pupils’ 
welfare, health and safety; the school’s premises; and leadership and management.  

 This was the school’s first progress monitoring inspection since the combined standard 
and progress monitoring inspection of 30 November to 2 December 2021. 

 The DfE required the school to submit an action plan. Ofsted evaluated this action plan 
on 4 April 2022 and deemed it to be not acceptable. The DfE rejected the action plan on 
15 June 2022. 

 The progress monitoring inspection was conducted without notice. 

 The inspector met with the school’s leaders, staff and some pupils. He spoke with 
representatives of the proprietor. 

 The inspector visited lessons and observed behaviour during pupils’ social time. 

 The inspector conducted a tour of both school sites, to check the premises against Part 5 
of the independent school standards. 

 The inspector considered the school’s PSHE education curriculum plans. He also 
considered work that pupils have completed in this subject. 

 The inspector considered documents related to safeguarding, risk assessment and school 
improvement. 

 

Inspection team 

Simon Hollingsworth, lead inspector Her Majesty’s Inspector 
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Annex. Compliance with regulatory requirements 
 
The school does not meet the following independent school standards 
 
Standards that were not met at the previous inspection and remain unmet at this inspection 
 
Part 3. Welfare, health and safety of pupils 
 
 7 The standard in this paragraph is met if the proprietor ensures that– 

– 7(a) arrangements are made to safeguard and promote the welfare of pupils at the 
school; and 

– 7(b) such arrangements have regard to any guidance issued by the Secretary of 
State. 

 16 The standard in this paragraph is met if the proprietor ensures that– 

– 16(a) the welfare of pupils at the school is safeguarded and promoted by the drawing 
up and effective implementation of a written risk assessment policy; and 

– 16(b) appropriate action is taken to reduce risks that are identified. 
 

Part 8. Quality of leadership in and management of schools 
 
 34(1) The standard about the quality of leadership and management is met if the 

proprietor ensures that persons with leadership and management responsibilities at the 
school– 

– 34(1)(a) demonstrate good skills and knowledge appropriate to their role so that the 
independent school standards are met consistently; 

– 34(1)(b) fulfil their responsibilities effectively so that the independent school 
standards are met consistently; and 

– 34(1)(c) actively promote the well-being of pupils. 
 
The school now meets the following requirements of the independent school 
standards 
 
Part 1. Quality of education provided 
 
 2(1) The standard in this paragraph is met if– 

– 2(1)(a) the proprietor ensures that a written policy on the curriculum, supported by 
appropriate plans and schemes of work, which provides for the matters specified in 
sub-paragraph (2) is drawn up and implemented effectively. 

 2(2) For the purposes of paragraph (2)(1)(a), the matters are– 

– 2(2)(d) personal, social, health and economic education which– 

– 2(2)(d)(i) reflects the school’s aim and ethos; and 
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– 2(2)(d)(ii) encourages respect for other people, paying particular regards to the 
protected characteristics set out in the 2010 Act; 

– 2(2)(i) effective preparation of pupils for the opportunities, responsibilities and 
experiences of life in British society. 

 3 The standard in this paragraph is met if the proprietor ensures that the teaching at the 
school– 

– 3(h) utilises effective strategies for managing behaviour and encouraging pupils to act 
responsibly. 

 
Part 2. Spiritual, moral, social and cultural development of pupils 
 
 5 The standard about the spiritual, moral, social and cultural development of pupils at the 

school is met if the proprietor– 

– 5(a) actively promotes the fundamental British values of democracy, the rule of law, 
individual liberty, and mutual respect and tolerance of those with different faiths and 
beliefs; 

– 5(b) ensures that principles are actively promoted which– 

– 5(b)(v) further tolerance and harmony between different cultural traditions by 
enabling pupils to acquire an appreciation of and respect for their own and other 
cultures; 

– 5(b)(vi) encourage respect for other people, paying particular regard to the protected 
characteristics set out in the 2010 Act. 

 
Part 3. Welfare, health and safety of pupils 
 

 9 The standard in this paragraph is met if the proprietor promotes good behaviour 
amongst pupils by ensuring that– 

– 9(b) the policy is implemented effectively. 
 
Part 5. Premises of and accommodation at schools 
 
 23(1) Subject to sub-paragraph (2), the standard in this paragraph is met if the proprietor 

ensures that– 

– 23(1)(a) suitable toilet and washing facilities are provided for the sole use of pupils; 

– 23(1)(c) suitable changing accommodation and showers are provided for pupils aged 
11 years or over at the start of the school year who receive physical education. 

 
 24(1) The standard in this paragraph is met if the proprietor ensures that suitable 

accommodation is provided in order to cater for the medical and therapy needs of pupils, 
including– 

– 24(1)(a) accommodation for the medical examination and treatment of pupils; 

– 24(1)(b) accommodation for the short-term care of sick and injured pupils, which 
includes a washing facility and is near to a toilet facility. 
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 25 The standard in this paragraph is met if the proprietor ensures that the school 

premises and the accommodation and facilities provided therein are maintained to a 
standard such that, so far as is reasonably practicable, the health, safety and welfare of 
pupils are ensured. 

 
 28(1) The standard in this paragraph is met if the proprietor ensures that– 

– 28(1)(d) the temperature of hot water at the point of use does not pose a scalding 
risk to users. 
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Any complaints about the inspection or the report should be made following the procedures set out in the 
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s website: 
www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send you a copy of 
the guidance, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

Parent View 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 
parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 

 
You can also use Parent View to find out what other parents and carers think about schools in England. You 

can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: www.gov.uk/ofsted. 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to achieve 

excellence in the care of children and young people, and in education and skills for learners of all ages. It 

regulates and inspects childcare and children’s social care, and inspects the Children and Family Court 

Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education and skills, 

adult and community learning, and education and training in prisons and other secure establishments. It 

assesses council children’s services, and inspects services for children looked after, safeguarding and child 

protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please telephone 

0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the terms 

of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, or 

email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 

© Crown copyright 2022 
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