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1235653 
 

Registered provider: Children Of The Mangrove Limited 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This privately owned home provides care for up to five children aged 11 to 17. In its 
statement of purpose, the provider states that care is provided to children who have 
emotional and behavioural difficulties. There were four children living in the home at 
the time of this inspection. 
 
The home registered with Ofsted in April 2016 and the current manager registered 
in April 2021.  
 
Inspection dates: 2 and 3 August 2022 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and 
managers 

 requires improvement to be good 

 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 22 February 2022 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

22/02/2022  Full  Good 

06/01/2020  Interim  Sustained effectiveness 

06/08/2019  Full  Requires improvement to 
be good 

14/01/2019  Interim  Sustained effectiveness 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Children enjoy positive and trusting relationships with staff. This enables children to 
talk to staff openly about any issues that are worrying them. One professional said, 
‘The staff have built a relationship with [name of child] that no one has been able to 
do before. As a result, we understand [name of child] better and what is going on 
for them.’  
 
Children make good progress in developing their independence skills. Staff help 
children learn how to budget and cook their own meals. This helps children learn 
important life skills and prepare for their futures.  
 
Staff support children to attend and engage in their healthcare appointments. Staff 
supported one child to access a specialist service to address specific health-related 
issues. If children do not attend a scheduled health appointment, staff are proactive 
in addressing this and will rebook it for them. This helps to ensure that children’s 
health needs are met.  
 
Staff work closely with children and their families to improve their relationships. 
Leaders and managers work closely with one child’s placing authority to provide 
outreach for the child and parent to improve their relationship. As a result, the plan 
is now for the child to return to the care of their parent. This demonstrates help to 
children to rebuild important relationships. 
 
Children’s views are listened to. Children have the opportunity to share their views in 
weekly house meetings and with their key workers. Children’s complaints are 
recorded and responded to. As a result, children are more settled in the home and 
have positive experiences.  
 
How well children and young people are helped and protected: good 
 
Children’s known and potential risks are well understood by staff. Children’s risk 
assessments and behaviour support plans are robust. They clearly identify risks to 
children and include clear actions to help staff to support children. Additionally, staff 
are curious, observant and proactive. They notice when children’s behaviours 
change and are able to ascertain what is going on for them. This helps to keep 
children safe and provide any additional support that might be necessary.  
 
Key-work sessions focus on children’s individual needs and are in line with their 
plans. Frequent planned and unplanned key-work sessions ensure that they are 
relevant to the child and what is happening in their lives. Staff use information about 
children to plan effective key-work sessions. Positive relationships between staff and 
children allow key-work sessions to be meaningful and beneficial for children. 
Feedback from placing social workers and other professionals working with the 
home is positive. One social worker said, ‘I think that they are very thoughtful about 
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the child’s specific needs. They have shown commitment throughout, even when the 
care plan may not have been as clear from the professional network as it could have 
been.’ This provides stability for children. 
 
When children go missing from home, staff report this in line with local procedures. 
There is a strong and proactive response to ensure that children return to the home 
safely. When children return to the home, staff talk to them about where they have 
been and encourage them to engage in independent return home interviews. This 
provides support for children at times when they are vulnerable.  
 
Room searches are conducted sensitively when there is a cause for concern. Staff 
remove items that pose a risk to children and talk to them about what they are 
worried about. This helps to keep children safe.  
 
Staff work with external agencies to provide specialist help and support to children. 
This gives children further opportunities to help them learn how to keep themselves 
safe.  
 
The effectiveness of leaders and managers: requires improvement to be 
good 
 
The home is led by a suitably qualified and experienced manager. The structure of 
the management team has been strengthened by the appointment of a deputy 
manager. Additionally, a new senior manager has been appointed in the 
organisation. The new senior manager plans to provide regular supervision for the 
registered manager, which has been lacking.  
 
Staff have regular team meetings that are effective and help to improve staff 
practice. Staff also benefit from the advice of a psychologist who helps them to 
reflect on the children’s needs and behaviours. This helps the staff to think about 
the best ways to support the children and improve their outcomes. 
 
Staff receive effective supervision. Supervision focuses on children’s needs, 
experiences and their plans. Safeguarding issues are discussed, as well as staff 
development needs. The quality of supervision is good. However, the registered 
manager does not complete records of supervision in a timely way and the 
supervision matrix is not up to date. This makes it unclear if all staff are receiving 
monthly supervision as outlined in the home’s statement of purpose.  
 
Staff are offered a range of face-to-face and online training. However, staff are not 
currently offered training that is specific to the needs of the children in their care. 
Additionally, the training matrix is out of date, and it is unclear if all staff have 
completed the mandatory training.  
 
Ofsted has not received a regulation 44 report for the month of May 2022. The 
registered manager informed the inspector that the independent visitor left and they 
did not find a replacement in time. This limits the external oversight of the home 
and is in breach of regulation.  
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The condition of one child’s bedroom is a concern. Although the child is transitioning 
to their parent’s care and has not been sleeping in the home, the bedroom was not 
in an acceptable condition. It was cluttered with the child’s items, there were dirty 
plates and cups on the bedside table and the bed was broken and without a 
mattress. The bedroom checks for this room noted that there were no issues, which 
indicates poor practice and management oversight. 
 
Recruitment practice is still not sufficiently robust. Leaders and managers were unable 
to evidence that they undertake all safer recruitment checks when assessing the 
suitability of staff to work at the home. Some staff recruitment records do not include 

two written references, proof that they had been verified, or that Disclosure and 
Barring Service checks are updated. This does not demonstrate safe recruitment 
practice and potentially places children at risk. 
 
The workforce development plan is not up to date. This limits a full evaluation of the 
training and development needs of staff.   



 
 
 

 
 

Inspection report for children’s home: 1235653 

6 
 

 

 

What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The registered person must recruit staff using recruitment 
procedures that are designed to ensure children’s safety. 
 
The registered person may only— 
 
employ an individual to work at the children’s home; or 
 
if an individual is employed by a person other than the 
registered person to work at the home in a position in which 
the individual may have regular contact with children, allow 
that individual to work at the home, if the individual satisfies 
the requirements in paragraph (3). 
 
The requirements are that— 
 
the individual is of integrity and good character; 
 
the individual has the appropriate experience, qualification 
and skills for the work that the individual is to perform; 
 
the individual is mentally and physically fit for the purposes 
of the work that the individual is to perform; and 
 
full and satisfactory information is available in relation to the 
individual in respect of each of the matters in Schedule 2. 
(Regulation 32 (1) (2)(a)(b) (3)(a)(b)(c)(d)) 
 
In particular, the registered person must ensure that they 
receive two written references that are verified, that 
Disclosure and Barring Service records are up to date and 
gaps in employment history are accounted for. 
 

26 August 2022 

The leadership and management standard is that the 
registered person enables, inspires and leads a culture in 
relation to the children’s home that— 
 
helps children aspire to fulfil their potential; and 
promotes their welfare. 

26 August 2022 
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In particular, the standard in paragraph (1) requires the 
registered person to— 
 
lead and manage the home in a way that is consistent with 
the approach and ethos, and delivers the outcomes, set out 
in the home’s statement of purpose; 
 
ensure that staff have the experience, qualifications and 
skills to meet the needs of each child; 
 
use monitoring and review systems to make continuous 
improvements in the quality of care provided in the home. 
(Regulation 13 (1)(a)(b) (2)(a)(c)(h)) 
 
In particular, the registered person must ensure that records 
of staff supervision are written in time, staff receive training 
relevant to the needs of the children in their care and that 
there is ongoing oversight of the children’s bedrooms. 
 

The registered person must ensure that an independent 
person visits the children’s home at least once each month. 
 
The independent person must provide a copy of the 
independent person’s report to— 
 
HMCI. (Regulation 44 (1) (7)(a)) 
 

26 August 2022 

 
 

Recommendation 
 
 The registered person should ensure that they have an up-to-date workforce 

development plan. The plan should include ongoing training and continuing 
professional development needs of the staff, including the home’s manager, to 
meet the specific needs of the children. (‘Guide to the Children’s Homes 
Regulations, including the quality standards’, page 53, paragraph 10.8) 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people, using the social care common inspection framework. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with the Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the 
quality standards’.   
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Children’s home details 
 
Unique reference number: 1235653 
 
Provision sub-type: Children’s home 
 
Registered provider: Children Of The Mangrove Limited 
 
Registered provider address: Chester House, Fulham Green, 81-83 Fulham High 
Street, London SW6 3JA 
 
Responsible individual: Lucy Addington 
 
Registered manager: Eileen Moses 
 

Inspector 
 
Leanne Grant, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for children looked after, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2022 
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