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Overall effectiveness Inadequate

The quality of education Requires improvement
Behaviour and attitudes Requires improvement
Personal development Inadequate

Leadership and management Inadequate
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What is it like to attend this school?

The culture of safeguarding is very weak. The proprietor, who is also the
headteacher and designated safeguarding lead (DSL), does not understand the
relevant guidance well enough to keep pupils safe. Pupils, many of whom are
managing complex challenges in their personal lives, do not get the help they need
from the right professionals at the right time.

The school provides specialist education for pupils with autism spectrum disorder.
Many pupils have a positive experience. However, some pupils do not settle in well.
Leaders do not do enough to adapt the provision to meet the needs of these pupils.
Too many placements break down. When this happens, leaders terminate pupils’
placements.

There is a calm, industrious atmosphere around the school. Most pupils understand
the routines and participate willingly. They are community minded. For example,
pupils take responsibility for the lunch service, providing hot meals for the rest of
the school. Pupils’ interactions are respectful. Bullying is rare. Pupils are sensitive to
each other’s differences.

Expectations of what pupils can achieve academically are not high enough. For some
pupils, the curriculum provided makes it unlikely that they will ever catch up quickly.

What does the school do well and what does it need to do
better?

The curriculum is not ambitious enough. Many pupils have significant gaps in their
knowledge resulting from periods out of education. The curriculum that leaders
provide does not help pupils to catch up on any missed learning quickly enough.

Leaders are rethinking their use of assessment. As a result, they have recognised
that many pupils are capable of more than the curriculum asks of them. Leaders
have rightly identified that they need to develop subject leaders who can design an
ambitious curriculum for each subject. In some subjects, for example science and
art, the curriculum builds well on pupils’ different starting points. Leaders have not
thought enough about what makes an ambitious curriculum in English and
mathematics.

Leaders recognise that pupils do not read accurately or widely enough. Their work
to address this is in its infancy. Leaders have introduced a routine of daily reading.
Pupils who have already developed the fluency needed to understand what they are
reading, read avidly. Other pupils do not gain much from this dedicated time.
Leaders have recognised that some pupils have gaps in their phonics knowledge.
They are in the process of developing expertise among staff so that pupils benefit
from a well-taught phonics programme.

Personal, social and health education (PSHE) has a high priority within the
curriculum. Pupils learn about topics such as cyberbullying. The PSHE curriculum
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includes teaching relationships and sex education. Leaders have introduced a new
curriculum without publishing a written statement or consulting with parents.

Leaders emphasise to pupils the importance of community and resilience. They
provide opportunities for pupils to contribute to the running of the school. For
example, pupils carry out housekeeping duties. Pupils develop resilience through
outdoor education activities off site. They also work towards the Duke of Edinburgh’s
Awards. Pupils also benefit from impartial careers advice. Teachers help pupils to
think more about the character traits and knowledge required for different careers.

Most pupils engage well with school. Lessons are rarely disrupted. However, a
significant minority of pupils cannot meet leaders’ expectations of behaviour or
attendance. This impedes their ability to follow the curriculum that leaders provide.
These pupils often have complex difficulties with social, emotional and mental health
needs which relate to their special educational needs and/or disabilities (SEND).
Leaders do not do enough to adapt the provision to meet the needs of these pupils.

In some cases, pupils fall into patterns of poor attendance until their placement
breaks down entirely. The proprietor has not cooperated with requests from the local
authority, for example, to contribute to an early review of a pupil’s education, health
and care plan (EHC plan). The proprietor has taken pupils off the school roll before
the responsible local authority has been able to arrange another school for the pupil
to go to. By acting in these ways, the proprietor frustrates pupils’ right of access to
the educational and wider development opportunities associated with full-time
schooling.

The proprietor performs the role of headteacher and DSL. The oversight of the
school’s performance of statutory responsibilities is poor. Leaders do not understand
their responsibilities towards pupils with SEND and children looked after, or perform
these effectively. The current arrangements for governance have not served the
school well. As a result, the independent school standards are not met in full. This
includes unmet standards relating to the premises and the provision of information.

Staff have confidence in the school’s leaders. They report that leaders are
considerate of their workload and well-being. The school employs early career
teachers and they feel well supported. There are many positive relationships
between staff and pupils. Staff told inspectors that they feel very fortunate to work
at the school.

Safeguarding
The arrangements for safeguarding are not effective.

The school’s published safeguarding policy does not reflect the most recent
guidance. The register of checks made on the suitability of staff is incomplete. Some
staff have been allowed to work with pupils without the required recruitment checks.
Leaders do not have clear processes in place to enable allegations against staff to be
dealt with consistently or to identify when advice should be sought.
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Staff have a good understanding of different risks and are vigilant. However, their
concerns are not taken seriously enough. Leaders are reluctant to inform and involve
safeguarding partners. They downplay the likelihood of pupils developing extreme
views or becoming victims of child criminal exploitation.

Leaders place too much stock in their own judgement and do not consult with
appropriately qualified people. Consequently, pupils do not receive the professional
help they need.

What does the school need to do to improve?
(Information for the school and proprietor)

B Leaders do not understand or fulfil the responsibility that they have to share
information about vulnerable pupils with safeguarding partners. This means there
is a risk that unsuitable adults could be appointed to positions working with
vulnerable pupils. The proprietor must ensure that the school follows relevant
statutory guidance set out in ‘Keeping children safe in education” and meets all
the requirements of the independent school standards related to the suitability of
staff.

B |eaders underestimate the risks arising in pupils’ lives. They fail to understand the
potential significance of details in the safeguarding information they gather.
Leaders do not share information proactively with safeguarding partners, such as
the local authority. Consequently, pupils are not protected from developing risks.
Leaders must ensure that immediate referral is made to the appropriate agency
where there is evidence that a pupil is suffering, or might suffer, significant harm.

B |eaders do not take effective action to improve the attendance of pupils who are
persistently absent. As a result, some of the most vulnerable pupils do not benefit
from the curriculum and wider development opportunities offered by the school.
Pupils who do not attend well sometimes go on to experience a breakdown of
their placement. Leaders should seek to understand the individual reasons for
pupils’ poor attendance and respond to these.

B |eaders do not understand their statutory responsibilities towards pupils with
SEND well enough. They do not complete their annual reviews of education,
health and care plans in a timely manner. Some pupils experience an abrupt
termination of their placement at the school, without a new school place to go on
to. The proprietor must ensure that the school meets all statutory duties towards
pupils with SEND and that leaders act in the best interests of pupils.

B The curriculum is not ambitious enough for some pupils. Leaders do not use
assessment incisively to identify what pupils already know. Many pupils have
significant gaps in their knowledge due to difficult educational experiences before
they joined the school. The curriculum is not designed to help pupils to catch up
quickly enough. Leaders should ensure that all pupils benefit from an ambitious
curriculum which helps them to realise their aspirations.
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How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

If you are the provider and you are not happy with the inspection or the report, you
can complain to Ofsted.
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0
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Information about this school

B The school was registered by the Department for Education on 21 January 2021.
This is the school’s first standard inspection.

B This is a specialist provision for pupils with autism spectrum disorder. All pupils on
roll have EHC plans. Almost all placements are funded by one of three local
authorities: Bournemouth, Christchurch and Poole, Dorset, and Hampshire.

B The school is included on the list of approved independent special schools, in
accordance with Section 41 of the Children’s and Families Act 2014.

m Although the school is permitted to accept pupils of age 11 to 18, there are
currently no pupils on roll in the sixth form.

B The school uses no alternative providers.

Information about this inspection

Inspectors carried out this inspection under section 109(1) and (2) of the Education
and Skills Act 2008. The purpose of the inspection is to advise the Secretary of State
for Education about the school’s suitability for continued registration as an
independent school.

The school has failed to meet the independent school standards. These are the
requirements of the schedule to the Education (Independent School Standards)
Regulations 2014.

This was the first routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with the school
leaders and have taken that into account in their evaluation.

B Inspectors met with the proprietor (who is also the headteacher), the deputy
headteacher and the special educational needs coordinator.

B Inspectors carried out deep dives in English, PSHE, science and art. For each
deep dive, inspectors met with subject leaders, looked at curriculum plans, visited
a sample of lessons, spoke to teachers, spoke to some pupils about their learning
and looked at samples of pupils” work.

B Inspectors also visited lessons and spoke to leaders and pupils about some other
subjects.

B To inspect the quality of safeguarding, inspectors met with the proprietor (who is
also the designated safeguarding lead), scrutinised records of the checks made to
establish the suitability of adults working within the school, looked at a range of
documentary evidence, including the safeguarding policy and examples of pupil
case files, and held discussions with a range of staff and pupils.

B Inspectors held discussions with, and considered other communications from, the
local authority.
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B Inspectors checked the safety and suitability of the premises. They scrutinised
risk assessments and associated policies.

B Inspectors considered school documents such as the school improvement plan,
documents related to curriculum development, staff’s training and samples of
assessments and reports written for parents.

B Inspectors considered the responses to Ofsted’s online survey for parents,
including free-text comments. Inspectors also considered responses to the staff
survey.

Inspection team

Lydia Pride, lead inspector Her Majesty’s Inspector

Susan Aykin Her Majesty’s Inspector
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Annex. Compliance with regulatory requirements
The school failed to meet the following independent school standards
Part 1. Quality of education provided

B 2A(1) The standard in this paragraph is met if the proprietor-

— 2A(1)(f) consults parents of registered pupils at the school before making or
revising a statement under sub-paragraph (e), and

— 2A(1)(g) publishes a copy of the statement on a website and provides a copy of
the statement free of charge to anyone who asks for one.

Part 3. Welfare, health and safety of pupils
B 7 The standard in this paragraph is met if the proprietor ensures that-

— 7(a) arrangements are made to safeguard and promote the welfare of pupils at
the school; and

— 7(b) such arrangements have regard to any guidance issued by the Secretary of
State.

Part 4. Suitability of staff, supply staff, and proprietors
B 18(2) The standard in this paragraph is met if-

— 18(2)(a) no such person is barred from regulated activity relating to children in
accordance with section 3(2) of the 2006 Act where that person is or will be
engaging in activity which is regulated activity within the meaning of Part 1 of
Schedule 4 to that Act;

— 18(2)(b) no such person carries out work, or intends to carry out work, at the
school in contravention of a prohibition order, an interim prohibition order, or any
direction made under section 128 of the 2008 Act or section 142 of the 2002 Act,
or any disqualification, prohibition or restriction which takes effect as if contained
in either such direction;

— 18(2)(c) the proprietor carries out appropriate checks to confirm in respect of
each such person-

— 18(2)(c)(iii) the person’s right to work in the United Kingdom.

m 18(3) The checks referred to in sub-paragraphs (2)(c) and (except where sub-
paragraph (4) applies) (2)(e) must be completed before a person’s appointment.

m 19(2) The standard in this paragraph is met if-

Inspection report: The Lion Works School 9
15 to 17 March 2022



Ofsted

— 19(2)(a) a person offered for supply by an employment business to the school
only begins to work at the school if the proprietor has received-

— 19(2)(a)(i)(aa) that the checks referred to in paragraph 21(3)(a)(i) to (iv), (vii)
and (b) have been made to the extent relevant to that person;

— 19(2)(b) a person offered for supply by an employment business only begins
work at the school if the proprietor considers that the person is suitable for the
work for which the person is supplied;

— 19(2)(c) before a person offered for supply by an employment business begins
work at the school the person’s identity is checked by the proprietor of the school
(irrespective of any such check carried out by the employment business before
the person was offered for supply).

B 21(1) The standard in this paragraph is met if the proprietor keeps a register
which shows such of the information referred to in sub-paragraphs (3) to (7) as is
applicable to the school in question.

m 21(3) The information referred to in this sub-paragraph is-

— 21(3)(a) in relation to each member of staff ("S") appointed on or after 1st May
2007, whether-

— 21(3)(a)(ii) a check was made to establish whether S is barred from regulated
activity relating to children in accordance with section 3(2) of the 2006 Act;

— 21(3)(a)(iii) a check was made to establish whether S is subject to any direction
made under section 128 of the 2008 Act or section 142 of the 2002 Act or any
disqualification, prohibition or restriction which takes effect as if contained in
such a direction;

— 21(3)(a)(vii) a check of S's right to work in the United Kingdom was made; and

— 21(3)(b) in relation to each member of staff ("S"), whether a check was made to
establish whether S is subject to a prohibition order or an interim prohibition
order, including the date on which such check was completed.

m 21(5) The information referred to in this sub-paragraph is, in relation to supply
staff-

— 21(5)(a) whether written notification has been received from the employment
business that-

— 21(5)(a)(i) checks corresponding to those referred to in sub-paragraph (3)(a)(i)
to (iv), (vi) and (vii) have been made to the extent relevant to any such person;
and
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— 21(5)(a)(ii) an enhanced criminal record check has been made and that it or
another employment business has obtained an enhanced criminal record
certificate in response to such a check.

Part 5. Premises of and accommodation at schools

B 24(1) The standard in this paragraph is met if the proprietor ensures that suitable
accommodation is provided in order to cater for the medical and therapy needs of
pupils, including-

— 24(1)(b) accommodation for the short term care of sick and injured pupils, which
includes a washing facility and is near to a toilet facility.

Part 6. Provision of information

W 32(1) The standard about the provision of information by the school is met if the
proprietor ensures that-

— 32(1)(a) the information specified in sub-paragraph (2) is provided to parents of
pupils and parents of prospective pupils and, on request, to the Chief
Inspector[14], the Secretary of State or an independent inspectorate[15];

— 32(1)(b) the information specified in sub-paragraph (3) is made available to
parents of pupils and parents of prospective pupils and, on request, to the Chief
Inspector, the Secretary of State or an independent inspectorate;

— 32(1)(i) where a pupil with an EHC plan wholly or partly funded by a local
authority or other body through public funds is registered at the school, such
information as may reasonably be required for the purpose of the annual review
of the EHC plan is provided to the responsible local authority.

B 32(2) The information specified in this sub-paragraph is-

— 32(2)(b)(i) where the proprietor is an individual, the proprietor’s full name,
address for correspondence during both term-time and holidays and a telephone
number or numbers on which the proprietor may be contacted.

B 32(3) The information specified in this sub-paragraph is-

— 32(3)(a) particulars of the school’s policy on and arrangements for admissions,
misbehaviour and exclusions;

— 32(3)(b) particulars of educational and welfare provision for pupils with EHC
plans and pupils for whom English is an additional language.
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Part 8. Quality of leadership in and management of schools

W 34(1) The standard about the quality of leadership and management is met if the
proprietor ensures that persons with leadership and management responsibilities
at the school-

— 34(1)(a) demonstrate good skills and knowledge appropriate to their role so that
the independent school standards are met consistently;

— 34(1)(b) fulfil their responsibilities effectively so that the independent school
standards are met consistently; and

— 34(1)(c) actively promote the well-being of pupils.
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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