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Inspection of Diadems Day Nursery
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Kent SE8 4NS

Inspection date: 28 June 2022
Overall effectiveness Good

The quality of education Good
Behaviour and attitudes Good
Personal development Good
Leadership and management Good

Overall effectiveness at previous

inspection Not applicable
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What is it like to attend this early years setting?
The provision is good

Children are, generally, happy and eager to come into nursery. They are warmly
reassured by staff if they are upset and quickly re-join play when they are ready.
Babies and toddlers build close bonds with staff. They enjoy cuddles when they are
tired. Care routines, such as nappy change, are done in a sensitive way. This helps
children feel safe and secure.

Children play well together and create their own games. For example, they chase
each other in the garden and have bike races. Children take part in a range of
activities that they enjoy, both inside and outside in the garden. They use sprayers
to spray paint onto paper and talk about how all the colours are mixing into a
rainbow. Children thoroughly enjoy making footprints and handprints with all the
colours they created.

Staff have high expectations for children's behaviour. They set the rules clearly and
act as good role models. Children know what is expected of them and behave well.
They say please and thank you and are praised by staff for their good manners.
Staff encourage children to share resources and use sand timers to help them
understand how to take turns. They are developing an understanding of right and
wrong.

What does the early years setting do well and what does it
need to do better?

B The manager has a clear vision of the curriculum and high expectations for all
children. She shares her vision with staff who know children well. Together, they
quickly identify when children might need extra help and contact outside
specialists for support. Staff plan a range of activities that meet children's
individual needs well. This ensures children receive the support they need to
make progress from the start.

W Staff support children's communication and language skills well. They sing songs
and tell stories throughout the day. Staff ask relevant questions and introduce
new words during play. For example, they use words such as 'minty' and 'cavity'
when talking about the importance of brushing teeth. This helps children
increase their vocabulary and become confident communicators.

m Staff challenge children to solve problems on their own. For instance, they
discuss why sprayers do not work and what they can do to fix them. Children
are curious to find the answers and propose solutions. They become motivated
learners by being involved in their own learning.

m Staff plan plenty of opportunities for children to exercise their large and small
muscles. Older children pretend to write shopping lists while babies press
button-operated toys. Children ride bikes confidently and use the climbing frame
in the garden. As such, they are developing a vast set of physical skills.
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W Staff support children to become increasingly more independent in their needs.
Older children serve food, wash hands and hang their coats mostly by
themselves. This prepares them for future stages in their education, such as
school.

m Children learn to make healthy choices. They discuss which foods are healthier
and what happens to teeth if they do not brush them. The manager plans
outings, so that children have the opportunity to experience new and exciting
things, such as going on a train or seeing famous landmarks. This provides
children with a breadth of experiences as they learn about the world around
them.

m Children have some opportunities to see themselves and their cultures reflected
in the environment. For example, they have traditional clothes available and
learn songs in another language. However, staff do not always identify further
opportunities to explore children's individual backgrounds during their daily
interactions.

B Partnership with parents is positive. They say children are happy in the setting
and are always eager to come. Staff share daily updates and are available to
speak to them when requested. However, parents are not consistently told
about what their children are learning and their progress.

m Staff feel well supported in their roles. They do relevant training and have
opportunities to discuss their professional development. The manager uses
supervision and observation effectively to evaluate staff's practice and
interaction with children. The manager identifies areas for improvement and acts
on those. This helps to continuously improve the quality of the learning provision
for children.

Safeguarding
The arrangements for safeguarding are effective.

Staff have a strong knowledge of a range of safeguarding and child protection
issues, including female genital mutilation and domestic violence. They know about
the 'Prevent' duty guidance and are aware of the signs of radicalisation. Staff know
the procedure to report concerns about a child's safety or if an allegation has been
made against a colleague. The manager has effective recruitment processes in
place and does ongoing checks on the suitability of staff to work with children. The
setting is safe and secure. Staff do regular checks and identify potential hazards
that could harm children. The manager is aware of what information must be
notified to Ofsted.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider
should:

B identify and extend existing opportunities to explore children's home language
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and cultures to further enhance their understanding of the diverse world they
live in, and what makes them unique

W strengthen parent partnerships by providing further opportunities for parents to
learn about and discuss their children's progress.
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Setting details

Unique reference number 2556177

Local authority Lewisham
Inspection humber 10239320

Type of provision Childcare on non-domestic premises
Registers Early Years Register
Day care type Full day care

Age range of children at time of

inspection 6to4

Total number of places 40

Number of children on roll 20

Name of registered person Diadems Childcare Ltd
Telephone number 02037958222

Date of previous inspection Not applicable

Information about this early years setting

Diadems Day Nursery registered in 2020. It operates from 7.30am to 6.30pm all
year round except for bank holidays and the Christmas break. It is situated in
Deptford, in the London Borough of Lewisham. The nursery employs three
members of staff, two of whom have at least a relevant level 3 qualification. The
manager holds an early years professional qualification.

Information about this inspection

Inspector
Sonia Ferreira
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Inspection activities

B This was the first routine inspection the provider received since the COVID-19
pandemic began. The inspector discussed the impact of the pandemic with the
provider and has taken that into account in their evaluation of the setting.

B The inspector spoke with parents to gather their views on the setting.

B The manager and inspector held discussions about the curriculum and activities.

B The manager and inspector jointly observed and evaluated an activity.

B The inspector observed the staff interacting with the children and spoke with
them at appropriate times.

B The manager met with the inspector to discuss the leadership and management
of the setting.

B The inspector reviewed documents relevant to the inspection process.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report

XK

Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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