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Inspection of Code Nation Limited 
 
Inspection dates: 28 to 31 March 2022 

 

Overall effectiveness Inadequate 

The quality of education Inadequate 

Behaviour and attitudes Good 

Personal development Requires improvement 

Leadership and management Inadequate 

Apprenticeships Inadequate 

Overall effectiveness at previous inspection Not previously inspected 

 

Information about this provider 
 
Code Nation Limited is an independent learning provider based in Chester and 
Manchester. It provides training for the digital sector and has had a contract to 
deliver apprenticeships since October 2018. The first group of apprentices started 
their apprenticeship in January 2019. All apprentices are on standards-based 
programmes. Training is carried out through a virtual learning environment 
supplemented by face-to-face skills coaching meetings.  
 
At the time of the inspection, there were 79 apprentices in learning. Sixty-nine 
apprentices were working towards the level 4 software developer apprenticeship and 
10 apprentices were on the level 4 cyber security technologist apprenticeship.   
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What is it like to be a learner with this provider? 
 
A minority of the software developer apprentices experience poor communication 
and frequent disruption to their learning. Apprentices are not kept informed of 
changes in staffing. Apprentices are often delayed from achieving their personal 
goals, securing internal promotions or being able to access wider career 
opportunities to become software developers. 
 
The majority of apprentices experience inconsistencies in the quality and timeliness 
of feedback that they receive from instructors. Many apprentices do not understand 
what they need to do to improve their work, such as higher-level English skills. 
Managers recognised that the quality of feedback that apprentices receive was poor. 
They have recently introduced new procedures to provide better quality feedback. 
However, these procedures are not yet fully implemented. 
 
Software developer apprentices, employed during the COVID-19 pandemic by the 
provider as ‘innovation developers’, have their learning disrupted. This is due to 
them being required to support instructors on the delivery of the same 
apprenticeship that they are studying. They frequently spend almost half of their 
working week assisting with training of other apprentices. This significantly impedes 
their learning.  
 
Most apprentices have a positive attitude and enjoy their learning. However, 
software developer apprentices that require specialist developer qualifications rely 
on their own independent research to prepare for their examinations. Many of these 
apprentices do not complete their qualifications on time and require several 
attempts to pass. 
 
Most apprentices develop some of the new knowledge and skills they require in their 
jobs. Cyber security apprentices learn to write blog posts on securing digital 
workplaces and are able to support their families with the technical skills they learn. 
However, a minority of software developer apprentices do not always develop the 
technical skills and coding languages their employers need. 
 
Most apprentices value the support they receive from their employers. Apprentices 
integrate quickly into their roles at work. Software developer apprentices take on 
new responsibilities at work, such as full stack software projects. 
 

What does the provider do well and what does it need to do 
better? 
 
Leaders and managers have a clear strategy for the curriculum that they offer. In 
response to local and national employers' skills needs they provide apprenticeships 
in cyber security and software development. Leaders and managers work with 
stakeholders, such as employers and combined authorities, to design and review the 
curriculum. They develop logically sequenced cyber security and software developer 
digital bootcamp curriculums that apprentices attend at the start of their 
programme. However, leaders and managers do not ensure that they plan a 



 
 

 
 

  Inspection report: Code Nation Limited 

28–31 March 2022 3 
 

 

curriculum beyond the 12-week bootcamp that is suitably structured so that all 
apprentices make the progress of which they are capable. 
 
Leaders and managers do not ensure that the programmes that they offer meet the 
principles and requirements of an apprenticeship. Apprentices do not receive an 
individualised curriculum based on what they already know and what they need to 
learn. Apprentices do not receive sufficient training to help them to make swift 
progress throughout their apprenticeship. A minority of apprentices experience 
delays in completing their final assessments, in part due to only receiving one hour 
of support from a mentor per month. Around one-third of software developer 
apprentices make slow progress due to the impact of the coronavirus pandemic. 
Leaders and managers have recently implemented new processes to improve the 
training that apprentices receive. It is too early to see the full impact of these 
changes. 
 
Leaders and managers do not recruit all apprentices with integrity. A small minority 
of software developer apprentices are recruited following the completion of a self-
funded digital bootcamp, which costs them many thousands of pounds. They are 
then expected to attend the same training, which is funded through the 
apprenticeship levy, from which they do not learn any further substantial new 
knowledge, skills and behaviours. 
 
Leaders do not ensure that there are effective plans in place to coordinate on- and 
off-the-job learning. Many apprentices do not have the opportunity to practise the 
skills that they have developed in the digital bootcamp or master them at their 
employers’ workplace. 
 
Leaders, managers and instructors do not use the results of assessments of 
apprentices’ prior knowledge and skills effectively to plan a challenging curriculum 
for apprentices. Software developer and cyber security apprentices all follow the 
same programme of learning whether they have prior experience and skills or not. 
This means that apprentices who have prior knowledge and experience do not 
develop the substantive new knowledge and skills of which they are capable. 
Apprentices who have no prior experience of software development learn 
fundamental coding that they can use in their workplace.  
 
Leaders, managers and instructors do not provide sufficient training or guidance for 
apprentices to improve their knowledge and skills. Too often, apprentices are 
expected to complete self-study activities without any guidance from their 
instructors. For example, apprentices who require support to improve their English 
and mathematical skills are merely provided with past examination papers and 
online resources to prepare them for their assessment, with no tuition or assistance 
from staff. 
 
Leaders and managers do not ensure that there are effective plans in place for 
apprentices to catch up when they fall behind in their studies. The majority of 
apprentices become frustrated with the progress that they are making and the lack 



 
 

 
 

  Inspection report: Code Nation Limited 

28–31 March 2022 4 
 

 

of support from mentors. A small minority of apprentices are making slow progress 
on their programmes. 
 
Leaders and managers have not yet rectified many of the weaknesses identified at 
the previous monitoring visit. Leaders do not ensure that they have appropriate skills 
and experience of apprenticeships to improve the apprenticeship provision.   
 
Employability leads provide apprentices with informal careers information, advice 
and guidance and structured employability sessions to help them make appropriate 
career choices. Apprentices have opportunities to attend career presentations from 
employers about careers for software developers and cyber security specialists. 
 
Leaders have recently recruited staff that have the appropriate industry expertise, 
technical skills and qualifications to teach apprentices. Cyber security instructors 
keep their industry knowledge updated by attending local networks that support 
them with new operating systems. Instructors complete useful professional training 
to improve their teaching skills, such as questioning and session-opening 
techniques.  
 
Staff have high expectations of apprentices’ behaviour. Apprentices are aware of the 
importance of conducting themselves professionally at work and in the virtual 
learning environment. For example, cyber security apprentices recognise the need to 
be courteous and professional with customers that have concerns about security 
breaches. Attendance and punctuality are good at online sessions. Apprentices 
demonstrate respect for their instructors and peers. 

 
Safeguarding 
 
The arrangements for safeguarding are effective. 
 
Leaders place a high priority on safeguarding. Staff clearly understand their 
responsibilities to safeguard apprentices. The designated safeguarding leads (DSLs) 
are appropriately trained. The DSLs use their links to external agencies and partners 
to help staff and apprentices access additional help, such as mental health support. 
 
Leaders ensure that staff are recruited safely. Staff receive regular training and 
updates on safeguarding and safeguarding-related matters. Apprentices feel safe. 
They know how and to whom they should report concerns. Apprentices apply their 
knowledge of health and safety in work. They use what they learn about online 
safety to help their children stay safe online. Apprentices complete training in 
safeguarding and the ‘Prevent’ duty. A minority of apprentices find it difficult to recall 
what they have learned such as radicalisation and extremism.  
 

What does the provider need to do to improve? 
 
 Leaders should identify what apprentices already know and can do at the start of 

the programme and use this information to provide an individualised curriculum 
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so that all apprentices develop substantial new knowledge and skills on their 
apprenticeship. 

 Leaders should monitor apprentices’ progress with rigour to identify apprentices 
who are not making their expected progress. Where apprentices fall behind, 
leaders should set clear targets for apprentices to swiftly catch up so that they 
can complete their apprenticeship on time. 

 Leaders should ensure that apprentices receive high quality on- and off-the-job 
training so that they can gain and master substantial new knowledge, skills and 
behaviours throughout their apprenticeship. 

 Leaders should ensure that apprentices’ work is marked accurately and on time, 
and that feedback helps apprentices to improve their work and achieve their full 
potential. 

 Leaders must ensure that apprentices are effectively prepared for their final 
assessments, so that they have a clear understanding of the requirements and 
the high-grade opportunities available to them. 

 Leaders must ensure that apprentices are supported to improve their English and 
mathematical skills to their highest level. 
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Provider details 
 
Unique reference number 2539252 

 
Address The Vault 

 8, Boughton 

 Chester 

 CH3 5AG 

 
Contact number 0161 533 0541 

 
Website www.wearecodenation.com  

 
Principal/CEO David Muir 

 
Provider type Independent learning provider 

 
Date of previous inspection Not previously inspected 

 
  
  

http://www.wearecodenation.com/
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Information about this inspection 
 
The inspection team was assisted by the quality manager, as nominee. Inspectors 
took account of the provider’s most recent self-assessment report and development 
plans, and the previous inspection report. The inspection was carried out using the 
further education and skills inspection handbook and took into account all relevant 
provision at the provider. Inspectors collected a wide range of evidence to inform 
judgements, including visiting learning sessions, scrutinising learners’ work, seeking 
the views of learners, staff and employers, and examining the provider’s 
documentation and records. 
 

Inspection team 
 
Suzanne Horner, lead inspector Her Majesty’s Inspector 

Steve Ingle Ofsted Inspector 

Dilys Taylor Ofsted Inspector 

Jaqui Scott Ofsted Inspector 

  
  

http://www.gov.uk/government/publications/further-education-and-skills-inspection-handbook-eif
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If you are not happy with the inspection or the report, you can complain to Ofsted. 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 

children’s services, and inspects services for children looked after, safeguarding and 

child protection. 
 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 
Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 
 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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