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What is it like to attend this school?

At Roman Hill Primary School, pupils are hindered by leaders’ low expectations of
what they can learn. Pupils, including in early years, are not as well prepared for the
next stages of their education as they should be.

Pupils with special educational needs and/or disabilities (SEND) do not receive an
acceptable standard of education. A significant proportion of pupils with SEND
receive part or all of their education in separate spaces from their peers, called
‘nurture rooms’. Pupils with SEND do not have full or equal access to the curriculum.

Behaviour in the school is very unsettled. Pupils say they often cannot focus on their
learning because of the noise. Serious poor behaviour is too frequent. Pupils say
rudeness, swearing and name calling are the norm. That said, they feel safe
because staff respond well to their personal concerns. As a result, incidences of
bullying over time are uncommon.

Many pupils have positive attitudes to learning. They enjoy much of their education.
In the playground, pupils like to discuss what they know, such as about magnetism
in science.

What does the school do well and what does it need to do
better?

Leaders have not put in place an effective curriculum for pupils. In particular, leaders
have not identified what pupils with SEND and pupils who learn in the ‘nurture
rooms’ need to access the curriculum fully. As a result, pupils with SEND do not
achieve well.

Some areas of the curriculum are better considered. Where this is the case, leaders
plan more effectively the content that pupils in key stages 1 and 2 need to learn.
Leaders ensure that what pupils learn builds on what they already know. In these
areas of the curriculum, teachers mostly deliver leaders’ plans well. As a result,
pupils learn what leaders intend. For example, in physical education (PE), pupils
learn and then use a range of movements that help them to be successful in team
sports.

There is not a well-designed curriculum in early years. Leaders do not identify what
children must know to be ready to access and understand the planned learning in
key stage 1. Consequently, teachers do not assess learning effectively. So, children
do not achieve well. For example, staff do not address children’s misunderstandings
in reading and writing quickly enough, and they are behind where they should be
when they start in Year 1.

Leaders have not put in place an effective reading curriculum. They have not trained
staff well about how to support early readers. Staff are not confident in teaching the
new phonics programme. The books pupils read are often not well matched to the
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sounds they know. As a result, pupils are not learning quickly enough to read
fluently.

Expectations of behaviour are low. The pandemic has unsettled many pupils and
families. However, leaders have not established effective systems to support positive
behaviour or attendance. Because of this, while many pupils behave well, a
significant proportion of pupils behave poorly in lessons. Large numbers of pupils
have very low attendance, and leaders do not have effective processes in place that
improve this.

Leaders have failed to identify, assess, and support the needs of pupils with SEND
well enough. This is for both their behaviour and learning needs. In some instances,
they place pupils with SEND in separate rooms because of behaviour incidents.
While there are plans to support pupils, these are not effectively applied and so the
behaviour of pupils in the ‘nurture rooms’ does not get better over time and does
not ensure these pupils access the curriculum they require to achieve well. While
this is the case, staff in the ‘nurture rooms’ do offer helpful support for the
emotional and social needs of pupils.

Many pupils enjoy a range of opportunities for personal development, such as clubs.
They learn through the curriculum about life in the modern world, for example about
democracy. Leaders ensure staff support pupils well with their mental health and
well-being. However, trustees and leaders have not enabled pupils with SEND to
have equal access to a wide range of experiences.

Trustees and the school committee do not know the school’s provision well. They do
not monitor leaders’ work closely enough. The trust’s support and challenge for the
quality of education and behaviour is weak. The school committee supports leaders’
work on safeguarding well.

Safeguarding

The arrangements for safeguarding are effective.

Leaders have ensured all staff are vigilant regarding safeguarding. They have put in
place strong processes for keeping children safe. Staff are well trained in

safeguarding and know how to spot and report concerns.

Leaders deal effectively with safeguarding cases. Records are thorough and show
prompt and timely referrals to agencies.

Leaders know the local risks and teach pupils to avoid these. Leaders have identified
that since the pandemic, pupils are more at risk from unsafe content accessible on
the internet. Leaders ensure pupils know a lot about staying safe online.
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What does the school need to do to improve?
(Information for the school and appropriate authority)

m Pupils with SEND do not receive an acceptable quality of education. Their needs
are not identified, assessed, or supported effectively. So, these pupils do not
access the full curriculum. Leaders must urgently review the provision for pupils
with SEND to ensure they are included in the curriculum and receive a high-
quality education.

B Leaders have not trained staff well in supporting pupils who are early readers.
Staff are not confident in teaching the new phonics programme. Therefore, pupils
do not develop their reading as well as they should. Leaders must put in place
more effective training for staff to support pupils with reading.

B Leaders have not developed an effective curriculum for the early years. Because
of this, children are not prepared well for key stage 1. Leaders must ensure the
curriculum in the early years prepares pupils effectively for their next stage of
learning.

B Leaders have low expectations and poor systems for supporting positive
behaviour and attendance. Because of this, high-level and persistent low-level
disruption to learning are common. Low attendance often does not improve.
Leaders must put in place more effective systems to improve behaviour and
attendance.

B |eaders and trustees have not ensured that pupils with SEND have equal access
to the curriculum and opportunities for personal development. As a result, these
pupils do not benefit from a wide set of experiences. Leaders and trustees must
ensure that pupils with SEND can access the school’s curriculum and that equality
of provision is put in place effectively for all pupils.

B Trustees and those responsible for governance do not know the quality of the
school’s provision. Consequently, they do not challenge leaders effectively in their
work to improve the school. Trustees and the school committee must ensure that
they gather the right information about the quality of the school’s provision to
hold leaders strictly to account for school improvement.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.
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If you are the school and you are not happy with the inspection or the report, you
can complain to Ofsted.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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Primary

Academy sponsor-led
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Mark Chapman

Jackie Etteridge
romanhill-pri.suffolk.sch.uk

Not previously inspected

® Roman Hill Primary School is part of the Waveney Valley Academies Trust.

B A significant proportion of pupils receive some or all of their education in ‘nurture
rooms’. These are rooms separate from the classroom managed by support staff.

Information about this inspection

The inspectors carried out this inspection under section 5 of the Education Act 2005.

In accordance with section 44(1) of the Education Act 2005, Her Majesty’s Chief
Inspector is of the opinion that this school requires special measures because it is
failing to give its pupils an acceptable standard of education and the persons
responsible for leading, managing or governing the school are not demonstrating the
capacity to secure the necessary improvement in the school.

B This was the first routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with leaders
and have taken that into account in their evaluation of the school.
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m Inspectors held meetings with the chief executive officer of the trust, the director
of primary education for the trust, senior leaders, other leaders, staff, pupils, and
those responsible for governance, including the chair of the trust, and the chair of
the school committee.

B Inspectors carried out deep dives in these subjects: early reading, mathematics,
science, history, and PE. For each deep dive, inspectors met with subject leaders,
looked at curriculum plans, visited a sample of lessons, spoke to teachers, spoke
to some pupils about their learning and looked at samples of pupils’” work. In
early reading, this took the form of listening to pupils reading to a familiar adult.

W Inspectors met with the special educational needs coordinator and the staff who
manage the nurture rooms. Inspectors visited the nurture rooms to observe the
provision.

B To inspect safeguarding, inspectors checked the school’s single central record,
considered its safeguarding policy and procedures, and spoke to leaders, staff,
parents, and pupils.

B Inspectors reviewed the 15 responses that were submitted from this academic
year by parents to Ofsted’s online questionnaire, Parent View, and seven free-text
responses submitted during the inspection. Inspectors considered the 68
responses to the staff survey, and the 63 responses to the pupil survey.

Inspection team

Charlie Fordham, lead inspector Her Majesty’s Inspector

Sharon Waldron Her Majesty’s Inspector

Jo Nutbeam Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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