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Overall effectiveness Inadequate 

The quality of education Good 

Behaviour and attitudes Good 

Personal development Good 

Leadership and management Inadequate 

Early years provision Good 

Previous inspection grade Good  
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What is it like to attend this school? 
 
Caring, learning and growing are the values that staff and pupils live by at Iver 
Village Infant School. Staff have high expectations of pupils and what they learn. 
Pupils like coming to school. Consequently, they attend more often than they did in 
the past.  
 
Pupils are happy and confident. Pupils spoken to during the inspection said they 
would tell an adult if they were worried about something and felt that the adults 
would help them. Despite this, leaders do not keep pupils safe. This is because they 
do not take the actions they should to ensure that pupils are protected from harm.  
 
‘Wonderful walking’, ‘beautiful sitting’ and ‘magnet eyes’ are phrases used by staff 
which serve as helpful reminders to pupils of the expectations. In class, pupils 
behave well, are attentive and enjoy learning. They listen, ask questions, help each 
other and are keen to please. Very occasionally, some pupils struggle to do this but 
staff quickly provide support so that learning is not disrupted. 
 
Pupil leadership is encouraged at Iver Village. For example, children in the Nursery 
are elected to become part of the ‘Nursery council’. They are involved in making 
decisions about what happens in the Nursery.  
 

What does the school do well and what does it need to do 
better? 
 
Leaders have improved many aspects of the school since they took up their posts in 
September 2020. Their commitment to providing a good quality of education for the 
pupils at Iver Village is clear. They have worked hard to stay focused on achieving 
this goal throughout the COVID-19 pandemic.  
 
Pupils enjoy the many different subjects they learn at school. Each of these subjects 
has been well thought out from Nursery to Year 2. Leaders have made important 
decisions about what pupils need to learn and when. The curriculum is ambitious for 
all pupils, including for those with special educational needs and/or disabilities 
(SEND). It has been developed with Iver Village pupils in mind. Despite the 
improved curriculum, there is some inconsistency in how well it is delivered in the 
foundation subjects.   
 
In lessons, particularly phonics, reading and mathematics, staff check that pupils 
understand what they have learned before moving pupils on. However, this does not 
happen consistently in other subjects. This means that some pupils have gaps in 
their learning, which makes it more difficult for them to grasp new concepts and 
ideas. 
 
Staff want all pupils to be able to read with fluency and confidence. Leaders quickly 
introduced a new phonics programme when they arrived and wasted no time in 
ensuring that staff received training in how to deliver it. As a result, the teaching of 
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phonics is consistent and effective. Those pupils who find reading more difficult are 
supported well by staff, who have received additional training. Leaders have invested 
heavily in books that are tailored to the needs of the pupils and the sounds they 
have learned.  
 
Children in early years get off to a flying start learning mathematics. This is because 
the mathematics curriculum has been well thought out. Pupils start to explore 
numbers in Nursery. As they move through the school, what they learn becomes 
more complex and pupils cope well with this because of how well the mathematics 
curriculum is taught.  
 
The support and help provided for pupils is personalised so that it meets their 
needs. This is particularly true of pupils with SEND. Their education has improved 
significantly since the special educational needs coordinator (SENCo) joined the 
school. These pupils’ needs are clearly identified and understood by staff. 
Consequently, pupils with SEND receive the support they need and most make the 
same progress as other pupils. Leaders work well with other professionals to ensure 
that pupils with more-complex needs get the right help at the right time.  
 
Pupils learn about many different issues and topics that mean they are prepared 
well for the future. The school’s personal, social and health education programme 
ensures that pupils learn how to keep themselves fit and healthy. They learn about 
different religions and how important it is to treat others equally. The school’s 
international day is an event organised to promote diversity and broaden pupils’ horizons. 
Pupils also enjoy the clubs they attend which help to develop their interests. 
 
The local authority has supported leaders to improve the curriculum and early years. 
Governors are knowledgeable about their roles and the duties they have. They are 
deeply committed to improving the school and provide support and challenge to 
leaders. However, governors have not challenged leaders enough to ensure that the 
school’s arrangements for safeguarding pupils meet the statutory requirements.    
 

Safeguarding 
 
The arrangements for safeguarding are not effective. 
 
While the headteacher and other leaders are very caring, they do not understand 
how to keep pupils safe from harm. Leaders and governors have not checked that 
safeguarding arrangements are secure at the school.  
 
While staff receive regular training and carry out the necessary checks on adults 
working at the school, there is a lack of vigilance among staff and leaders. When 
concerns about pupils are raised, leaders do not always take appropriate actions. 
 
Sometimes, leaders’ actions could place pupils in harm’s way. Allegations made 
about adults are not dealt with correctly. For example, leaders do not always share 
important information with partners in a timely manner. Sometimes, they do not 
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share information at all. This means that key parts of the jigsaw puzzle could be 
missing for those who are working to support and protect pupils.  
 
Record-keeping is poor because leaders do not understand the importance of 
keeping accurate, detailed records about the actions that are being taken to protect 
pupils from harm so that all adults are clear about what has been done and any next 
planned actions. Child protection records are disorganised and often lack important 
information.  
 
The physical environment for pupils is not safe. For example, medicines and cleaning 
products, such as bleach and sharp scissors, were not stored securely and were in 
reach of pupils. 
 
While governors challenge leaders, there is a lack of rigour and oversight of 
safeguarding. This means that, for too long, the arrangements for safeguarding 
have not been effective and governors have not realised.   
 

What does the school need to do to improve? 
 
(Information for the school and appropriate authority) 
 
 The arrangements for safeguarding pupils do not meet statutory requirements. 

Leaders do not consistently follow the school’s own policies or the local partnership 
arrangements to safeguard pupils. Leaders do not have an accurate picture of the risks 
facing pupils and the support they are receiving. Record-keeping is poor. Records 
about pupils contain inaccuracies and lack detail and precision. When concerns are 
raised about pupils, leaders do not always take appropriate actions or refer concerns to 
appropriate partner agencies. This means that pupils are being placed at risk of harm. 
Leaders need to strengthen the systems and processes they have in place so that the 
arrangements for safeguarding meet statutory requirements.  

 Governors do not hold leaders to account well enough. The questions they ask about 
safeguarding lack rigour. They do not probe enough to assure themselves that 
safeguarding arrangements are effective. This means that pupils have been placed at 
risk of harm for too long. Governance needs to be further strengthened so that 
governors have a clearer view of the strengths and areas for improvement at the 
school. 

 In the foundation subjects, teachers do not consistently check what pupils have 
learned. This means that pupils have gaps in their learning and teachers do not 
make sure pupils have secured what they have learned before they learn 
something new. Teachers need to check what pupils have learned and retained 
more consistently in the foundation subjects. 

 Teachers do not deliver the curriculum with enough consistency in the foundation 
subjects. This leads to pupils having gaps in what they know and remember. 
Leaders need to ensure that the implementation of the planned curriculum is 
consistent in each of the foundation subjects.    
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How can I feed back my views? 
 
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, 
or to find out what other parents and carers think. We use information from Ofsted 
Parent View when deciding which schools to inspect, when to inspect them and as 
part of their inspection. 
 
The Department for Education has further guidance on how to complain about a 
school. 
 
If you are the school and you are not happy with the inspection or the report, you 
can complain to Ofsted. 
 

Further information 
 
You can search for published performance information about the school. 
 
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government 
pupil premium funding: pupils claiming free school meals at any point in the last six 
years and pupils in care or who left care through adoption or another formal route. 
   

http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.gov.uk/complain-ofsted-report
http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings


 
 

 
 

  Inspection report: Iver Village Infant School 

8 and 9 March 2022 6 
 

 

 
School details 
 

Unique reference number 110374 

Local authority Buckinghamshire 

Inspection number 10210898 

Type of school Infant 

School category Maintained 

Age range of pupils 2 to 7 

Gender of pupils Mixed 

Number of pupils on the school roll 165 

Appropriate authority The governing body 

Chair of governing body  Roger Rawlinson 

Headteacher Gillian Gooch 

Website www.iver-inf.bucks.sch.uk  

Date of previous inspection 26 March 2019 

 

Information about this school 
 
 The headteacher and three other senior leaders, including the SENCo, have all 

joined the school since the last inspection.  

 The SENCo and school business manager are shared by the school and Iver 
Village Junior School.  

 The school has a Nursery on site. The school has lowered its age range since the 
last inspection. The Nursery has provision for two-year-olds. 

 The school uses one registered alternative provision education provider.  

 

Information about this inspection 
 
The inspectors carried out this inspection under section 5 of the Education Act 2005. 
 
In accordance with section 44(2) of the Education Act 2005, Her Majesty’s Chief 
Inspector is of the opinion that this school requires significant improvement, 
because it is performing significantly less well than it might in all the circumstances 
reasonably be expected to perform. 
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 This was the first routine inspection the school received since the COVID-19 
pandemic began. Inspectors discussed the impact of the pandemic with leaders 
and have taken that into account in their evaluation of the school.   

 Inspectors carried out deep dives in these subjects: early reading, mathematics, 
science and physical education. For each deep dive, inspectors discussed the 
curriculum with subject leaders, visited a sample of lessons, spoke to teachers, 
spoke to some pupils about their learning and looked at samples of pupils’ work. 
Inspectors heard a small number of pupils read to an adult.  

 Inspectors also spoke to leaders about the curriculum in some other subjects. 
They also looked at samples of pupils’ work in art and geography.  

 Inspectors met with leaders, staff, pupils and those with responsibility for 
governance, including the chair of the governing body and two other governors.   

 Inspectors held discussions with one alternative provision education provider.  

 Inspectors visited the early years provision and spoke to the early years 
foundation stage leader.  

 Inspectors observed pupils at breaktime and in assembly. 

 Inspectors scrutinised behaviour records. 

 Inspectors scrutinised governing body meeting minutes, records of visits to the 
school by members of the governing body and records of visits to the school by 
the local authority.  

 Inspectors met with the SENCo to discuss the provision for pupils with SEND.  

 Inspectors considered the responses to the confidential staff survey. They took 
account of the responses to the Ofsted Parent View questionnaire and comments 
made by those who responded.  

 To evaluate the effectiveness of safeguarding, inspectors looked at the school’s 
website and policies, met with leaders and spoke with pupils and staff. They 
scrutinised school records of the safeguarding checks carried out on adults 
working at the school and spoke with governors. They scrutinised a selection of 
child protection records. 

 

Inspection team 

 

Shaun Jarvis, lead inspector Her Majesty’s Inspector 

Lizzie Jeanes Ofsted Inspector 

Hanna Miller Her Majesty’s Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 
children’s services, and inspects services for children looked after, safeguarding and 

child protection. 
 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 
Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
 

© Crown copyright 2022 
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