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Overall effectiveness Good 

The quality of education Good 

Behaviour and attitudes Good 

Personal development Good 

Leadership and management Good 

Overall effectiveness at previous 
inspection 

Not previously inspected 

Does the school meet the independent 
school standards? 

Yes 
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What is it like to attend this school? 
 
Pupils arrive at Pathways with a history of poor experiences of education. Staff 
quickly get to know pupils and their specific needs. They prioritise and help pupils to 
develop positive, trusting relationships. Before they know it, pupils look forward to 
learning and attend regularly. For the first time in their school career, pupils feel that 
they have a voice, a choice and a stake in shaping their future. They positively 
embrace all that the school offers. Pupils are clear that their school makes them feel 
very happy and safe. 
 
Leaders have high expectations of behaviour. Pupils have designed their ‘school 
norms’. Through the ‘appreciation board’, they celebrate and commend others for 
modelling these expectations. One pupil said, ‘It is important that we are kind and 
caring. This way we look after ourselves and the environment.’ Pupils also trust that 
staff will deal with any incidents of bullying effectively. 
 
Pupils are proud of the responsibilities they take on in school. They enjoy making 
their own breakfast and lunch. They plant vegetables in their home-made planters 
and look forward to cooking tasty meals with the fruits of their labour. Pupils relish 
helping out in the community by volunteering at the local farm. 
 

What does the school do well and what does it need to do 
better? 
 
Pathways Education opened its doors to pupils in the midst of the COVID-19 
pandemic in March 2021. Leaders’ decision to invite pupils to start at their new 
school during the national lockdown proved to be highly successful. Pupils who 
joined the school have a history of long periods of school absence and all have 
complex needs. Being able to attend school protected these pupils from some of the 
negative effects of self-isolation during this challenging period. 
 
Leaders ensure that pupils’ holistic needs are assessed as soon as they arrive. 
Appropriate learning pathways and therapeutic interventions are identified and 
secured effectively. Leaders and staff fully recognise that learning to read well is 
pivotal to pupils’ learning and future achievement. Reading is a top priority. Staff 
accurately identify any pupils who need support with reading. They skilfully help 
pupils to learn to read fluently and with comprehension. Leaders provide pupils with 
a diverse and interesting range of books to read and take home to share with their 
families. One pupil commented, ‘I am so proud that for the first time ever, I can read 
a book from cover to cover.’ 
 
Leaders have developed an interesting and ambitious curriculum. In most subjects, 
this is delivered through special ‘projects’. This gives pupils many opportunities to 
use and apply their learning and ideas. Through this approach, leaders seek to 
engage pupils’ interest by fostering their natural curiosity of the world around them. 
Overall, the curriculum sets out how pupils’ subject knowledge and skills will be built 
on and developed over time. However, leaders recognise that in a few subjects, they 
have not identified clearly the essential knowledge pupils need to learn and 
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remember. This means that pupils do not achieve as well as they could in some 
subjects. 
 
Pupils look forward to lessons. They like talking about what they know about the 
different topics they learn. Lessons are lively and engaging. Pupils told us that they 
value that staff give them a ‘voice and a choice’ in which tasks they complete first. 
Occasionally, pupils become confused and are easily distracted. This is because 
sometimes, staff introduce new ideas too quickly. They do not check and make sure 
that pupils have learned the most important knowledge. Leaders are providing 
training for staff to address this issue.  
 
Pupils’ personal development is at the heart of the curriculum. Over time, this work 
helps to prepare pupils well for life beyond the school gates. The school fulfils its 
equalities duties well. Pupils talk thoughtfully and with consideration about the 
fundamental British values. They learn about the importance of mutual respect and 
individual liberty. Pupils debate and discuss topics around racism, disability and 
immigration. They also enjoy trips to museums and places of historical significance. 
Leaders ensure that pupils work with a range of professionals and learn about the 
different career choices open to them. 
 
Pupils practise yoga and learn healthy strategies to help them regulate their 
emotions. Pupils learn about the importance of a healthy diet and exercise. The 
school has appropriate plans in place to comply with statutory guidance on 
relationships, sex and health education.  
 
Governors and the proprietor are knowledgeable about the school. They have a 
strong understanding of their roles and functions and keep careful oversight of the 
school’s work. Governors and the chief operating officer (COO) work together 
constructively to hold leaders to account for their work in order to ensure that pupils 
benefit from a good-quality education. The proprietor works effectively with leaders 
to make sure that all of the independent school standards are consistently met. Staff 
are overwhelmingly positive about leaders’ support with their workload. Leaders 
have created an ethos of support and an environment where expertise is shared. 
This ensures that best practice is continually cultivated and embedded throughout 
the school. 
 

Safeguarding 
 
The arrangements for safeguarding are effective. 
 
Keeping pupils safe has a very high priority across the school. Staff know what to do 
when they have any safeguarding worries about a pupil. They are vigilant and well 
placed to identify when pupils may need help to keep safe. Leaders follow up all 
concerns tenaciously. Leaders complete all relevant checks to ensure that the adults 
in school are safe to work with pupils. 
 
Pupils are taught how to keep themselves safe, both in practical situations and when 
online and to minimise any risk of exploitation. 
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What does the school need to do to improve? 

(Information for the school and proprietor) 
 
 The curriculum in a few subjects is not as well considered. Leaders have not 

identified clearly the essential knowledge that pupils need to learn and the order 
in which they should learn this. As a result, pupils are not achieving as well as 
they could be in some subjects. Leaders need to continue their work to 
strengthen the curriculum. They need to identify with precision the knowledge 
they wish pupils to learn and the order in which pupils will learn this. 

 Teachers do not always check what pupils know and understand before 
introducing new concepts or knowledge. When this happens, pupils struggle to 
make links in their learning and build securely on what they already know. 
Leaders need to ensure that teachers are confident that pupils’ knowledge is 
secure before they introduce new knowledge or concepts. 

 

How can I feed back my views? 
 
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, 
or to find out what other parents and carers think. We use information from Ofsted 
Parent View when deciding which schools to inspect, when to inspect them and as 
part of their inspection. 
 
The Department for Education has further guidance on how to complain about a 
school. 
 
If you are the provider and you are not happy with the inspection or the report, you 
can complain to Ofsted.   

http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.gov.uk/complain-ofsted-report
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School details 
 

Unique reference number 147768 

DfE registration number 936/6040 

Local authority Surrey 

Inspection number 10214668 

Type of school Other independent special school 

School category Independent school 

Age range of pupils 9 to 14 

Gender of pupils Mixed 

Number of pupils on the school roll 6 

Number of part-time pupils 0 

Proprietor Pathways Education Ltd 

Chair Joanne Franklin  

Headteacher Nazya Ghalib 

Annual fees  £49,500 

Telephone number 07384 897599 

Website www.pathways-ed.org  

Email address office@pathways-ed.org 

Date of previous inspection Not previously inspected 
  

file:///C:/Users/sakram/Downloads/www.pathways-ed.org
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Information about this school 
 
 Pathways Education is an independent special school catering for pupils with a 

range of complex needs. Most pupils have a diagnosis of autism spectrum 
disorder or have social, emotional and/or mental health needs. All pupils who 
attend the school have an education, health and care plan. 

 The proprietor is a private limited company with two named directors. One of the 
directors acts as the chair of the governing body. 

 The school does not currently use any alternative provision. 
 

Information about this inspection 
 
Inspectors carried out this inspection under section 109(1) and (2) of the Education 
and Skills Act 2008. The purpose of the inspection is to advise the Secretary of State 
for Education about the school’s suitability for continued registration as an 
independent school. 
 
 This was the first routine inspection the school received since the COVID-19 

pandemic began. Inspectors discussed the impact of the pandemic with leaders 
and have taken that into account in their evaluation of the school. 

 Inspectors met with the proprietor, the COO, the headteacher and the school 
business manager. The lead inspector met with two governors, one of whom is 
also a director. She also spoke with an officer from the local authority who is 
responsible for placing pupils at the school.  

 Inspectors carried out deep dives in these subjects: English, mathematics and 
design technology. For each deep dive, inspectors met with the headteacher, 
looked at curriculum design, visited lessons, spoke to staff, spoke to pupils about 
their learning and looked at samples of pupils’ work. For the English deep dive, 
the lead inspector listened to pupils read.  

 Inspectors observed pupils’ behaviour during visits to classrooms, during 
breaktimes, and as pupils moved around the school. 

 There were no responses to Parent View, Ofsted’s online survey for parents. An 
inspector spoke to parents at the start of the second day of the inspection. 
Inspectors also considered the views of staff during meetings with them. 

 The lead inspector checked the single central record of recruitment checks and 
talked with leaders responsible for safeguarding. She also considered 
safeguarding documents and records. 

 Inspectors reviewed a range of documentation, including policies and documents 
associated with the independent school standards. The lead inspector reviewed 
the school’s website. 
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Inspection team 
 

Shazia Akram, lead inspector Her Majesty’s Inspector 

Alan Johnson Ofsted Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 
children’s services, and inspects services for children looked after, safeguarding and 

child protection. 
 

If you would like a copy of this document in a different format, such as large print 

or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 
 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 

Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 

 
© Crown copyright 2022 
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