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What is it like to attend this school? 
 
Adults have created a calm, kind and nurturing atmosphere. They build warm and 
trusting relationships with pupils, who feel safe and comfortable as a result. Pupils 
want to please their teachers and are keen to succeed. They are polite and 
courteous. During the inspection, for example, pupils in ‘The Pod’ were careful to 
say ‘please’, ‘thank you’ and ‘excuse me’ in lessons and during the lunch break.  
 
Pupils behave well most of the time. Lunchtimes are relaxed and sociable times. 
During the inspection, for instance, pupils at ‘Integration’ enjoyed chatting together 
while eating bacon sandwiches. Pupils trust adults to sort out any worries. One 
explained that staff understand them well. Staff take suitable steps to explore and 
address any concerns about bullying.  
 
Teachers celebrate pupils’ successes at every step of the way. Pupils feel valued and 
learn that they can be successful. They begin to look forward to a brighter future as, 
little by little, confidence and self-belief grow. Pupils’ thoughts, displayed in the 
classrooms, include: ‘Be happy – it will be all right’, and tell the story of their 
growing self-confidence. One parent said, ‘My child is thriving and can finally see 
what he can achieve.’  
 

What does the school do well and what does it need to do 
better? 
 
Leaders have established a broad, well-sequenced and ambitious curriculum. Pupils 
join the school at different points in the school year. Pupils have often had an 
unsettled time before joining the school. Leaders are highly skilled in identifying 
pupils’ needs. They tailor the curriculum in each setting carefully, to build on pupils’ 
starting points. The school rightly prioritises pupils’ mental health and well-being. 
Strong relationships between adults and pupils are central to the school’s success.  
 
Most pupils make impressive progress. However, some do less well than they could. 
This is because there are differences in the quality of teaching across the school. 
Adults monitor pupils’ responses continuously during lessons. They usually adapt 
activities swiftly when pupils lose focus or become frustrated. This helps to ensure 
that pupils continue to learn. However, in some subjects, staff lack the depth of 
subject knowledge needed to deliver the curriculum consistently well. 
 
All pupils in the older year groups achieve national qualifications, such as functional 
skills and GCSEs. Leaders make sure that pupils are suitably equipped with the 
knowledge and skills needed for the next stage of education, training or 
employment. The school’s highly effective careers programme provides pupils with 
high-quality advice about future options.  
 
The school teaches reading effectively. Pupils are often reluctant to read when they 
join the school. Adults use a wide range of activities and approaches well to 
encourage enjoyment of books. They use every opportunity, no matter how brief, to 
support reading. During the inspection, for instance, one primary-age pupil happily 
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read a ‘Harry Potter’ book to the school’s pet rabbit, pausing from time to time to 
make sure it was enjoying the story.  
 
A well-established phonics programme supports early reading skills successfully. 
Teachers in all year groups are equally committed to developing pupils’ reading 
skills. Pupils read increasingly well and some make significant progress.  
 
Pupils behave well in lessons most of the time. They are pleased when adults 
recognise and celebrate their achievements. Consistent routines support pupils’ 
behaviour effectively. The school provides a wide range of activities and experiences 
to support pupils’ personal development. Pupils learn about different religions, 
beliefs and viewpoints. They are reflective about their own experiences and make 
sensible comments during class discussions about issues such as sexism and 
bullying.  
 
Leaders and governors are alert to staff’s welfare and workload. All staff who 
completed Ofsted’s survey say that they are proud to work in the school. One 
commented, ‘There is mutual understanding and respect for what we all do.’  
 

Safeguarding 
 
The arrangements for safeguarding are effective. 
 
Leaders use training well to ensure that staff have an up-to-date understanding of 
safeguarding matters. Staff are knowledgeable about safeguarding procedures and 
know what to do if they are worried about a pupil. They report concerns promptly. 
Leaders take suitable action when needed. They work closely and constructively with 
agencies such as social care and the police to ensure pupils’ safety.  
 
Safeguarding records are completed properly most of the time. However, 
occasionally entries lack sufficient detail about the concern raised and actions taken.  
 

What does the school need to do to improve? 
 
(Information for the school and appropriate authority) 
 
 Variations in teaching and staff’s subject knowledge mean that pupils do not 

always learn as well as they could. Leaders have already identified this aspect of 
the school’s work for further development. They should strengthen staff’s subject 
knowledge to ensure that all subjects are taught consistently well.  

 Inspectors identified minor improvements needed in the accuracy and 
maintenance of safeguarding records. Leaders should strengthen procedures to 
ensure that records are always completed fully.  
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How can I feed back my views? 
 
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, 
or to find out what other parents and carers think. We use information from Ofsted 
Parent View when deciding which schools to inspect, when to inspect them and as 
part of their inspection. 
 
The Department for Education has further guidance on how to complain about a 
school. 
 
If you are the school and you are not happy with the inspection or the report, you 
can complain to Ofsted. 
 

Further information 
 
You can search for published performance information about the school. 
 
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government 
pupil premium funding: pupils claiming free school meals at any point in the last six 
years and pupils in care or who left care through adoption or another formal route. 
   

http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.gov.uk/complain-ofsted-report
http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details 
 

Unique reference number 131066 

Local authority West Berkshire 

Inspection number 10210894 

Type of school Alternative provision 

School category Maintained 

Age range of pupils 5 to 19 

Gender of pupils Mixed 

Number of pupils on the school roll 88 

Appropriate authority The governing body 

Chair of governing body  Maureen Sims 

Headteacher Jacqueline Davies 

Website www.icollege.org.uk  

Date of previous inspection 5 February 2015  

 

Information about this school 
 
 iCollege Alternative Provision was established in September 2017 following the 

amalgamation of The Alternative Curriculum Service and The Reintegration 
Service. The school operates from five sites in West Berkshire. 

 The school’s age range changed at the time of the amalgamation. It provides 
places for pupils between the ages of five and 19. 

 The school currently uses eight unregistered alternative providers.   

 

Information about this inspection 
 
The inspectors carried out this inspection under section 5 of the Education Act 2005. 
 
 This was the first routine inspection the school received since the COVID-19 

pandemic began. Inspectors discussed the impact of the pandemic with leaders 
and have taken that into account in their evaluation of the school. 

 Inspectors met with the headteacher, the assistant headteachers and other 
members of staff. The lead inspector spoke with five governors, including the 
chair of governors. She also had a telephone discussion with the head of 
education from the local authority.  
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 Inspectors held telephone conversations with some parents. They also considered 
the views expressed by parents, staff and pupils in Ofsted’s surveys.  

 Inspectors carried out deep dives in these subjects: reading, mathematics, 
science, personal, social and health education and art. For each deep dive, 
inspectors discussed the curriculum with subject leaders, visited a sample of 
lessons, spoke to teachers, spoke to some pupils about their learning and looked 
at samples of pupils’ work.  

 Inspectors spoke with pupils informally in lessons, during the lunchtime break and 
around the school.  

 Inspectors reviewed a range of safeguarding records and documents, including 
the single central record. They also met with the designated safeguarding lead 
and reviewed the school’s safeguarding records. 

 

Inspection team 

 

Julie Sackett, lead inspector Her Majesty’s Inspector 

Alan Johnson Ofsted Inspector 

Laurie Anderson Her Majesty’s Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 
children’s services, and inspects services for children looked after, safeguarding and 

child protection. 
 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 
Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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