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What is it like to attend this early years setting?
The provision is outstanding

The layout and use of the environment and resources makes a powerful
contribution to children's independence, well-being and learning. Children immerse
themselves in open-ended play. They explore and experiment with confidence. For
example, pre-school children work together to syphon water and others describe in
detail the insects they have collected. Children gain an in-depth understanding
about the changing seasons, living things and their natural environment. Children
aged two- and three-years-old show excellent levels of concentration and a real
understanding of birds as they make fat balls and bird feeders.

Babies benefit from highly sensitive staff, who are gentle and respectful when
carrying out their care routines. Behaviour is exemplary and all children are totally
absorbed in their play and during activities. For example, babies delight in playing
with jelly and gloop and are supported extremely well to communicate. All children,
including babies, show a keen interest in books and story sessions. Children who
are two-years-old are extremely enthusiastic and engage fully during the story
session, despite their young age. Children build on their existing learning and are
eager to try new experiences. For example, children aged one- and two-years old
are enthralled when they are given the freedom to use leeks, potatoes and carrots
to paint with.

What does the early years setting do well and what does it
need to do better?

B The outstanding outcomes are clearly attributed to the staff's excellent
understanding of the securely embedded curriculum and it's successful
implementation. Staff expertly use aspects of the forest school ethos and the
Froebel approach to deliver a curriculum which is centred on exploration and the
freedom to discover. They value each child's uniqueness and focus heavily on
what children can do and skilfully facilitate their learning.

B Promoting children's personal, social and emotional development is the central
focus in the educational programme. Staff are finely tuned in to the needs of
children and respond sensitively and help them feel safe and relaxed, so they
are ready to play and learn. The highly knowledgeable staff play a key role in
supporting children's development. They confidently and skilfully know when to
step back and when to offer support and encouragement to help children make
connections and learn from their experiences.

W Staff provide exceptional opportunities for children to connect to the natural
world through the outdoors and the forest school sessions. Children are given
space to test their ideas and this open-ended play allows children's creativity to
flourish. Staff skilfully combine mathematics and literacy into these experiences
to make learning joyful.

B The leadership and management team are outstanding and children are at the
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heart of everything they do. This results in excellent outcomes for children. A
dedicated member of the leadership team works with staff daily, offering incisive
coaching, mentoring and support to ensure teaching is consistently of the
highest quality. Staff speak highly of the support they receive and the targeted
programme of professional development.

m Staff fully understand that working in partnership with parents is crucial to their
success. They place a top priority on gaining in-depth knowledge about children
and their families and use this information exceptionally well to provide
personalised learning. Parents' feedback is overwhelmingly positive. They are
highly impressed by the range of experiences on offer, how well their children
progress and the two-way flow of information about their progress.

m Staff work closely with parents and expertly use their observations of what
children can do. They sharply use this information to promote children's
communication and language and provide for children's individual learning styles
to motivate them to learn. Staff deployment is excellent to help each child
succeed. For example, children who speak English as an additional language
make rapid progress from their starting points and are fully engaged during
activities.

B There are excellent systems in place to teach children about living a healthy
lifestyle. For example, children have a deep understanding about which foods
are healthy and the benefits of exercise. All children, including babies, have
ample opportunities to extend and practise their physical skills, both indoors and
outdoors.

Safeguarding
The arrangements for safeguarding are effective.

There are rigorous recruitment, vetting and induction processes in place to ensure
all staff employed are of the highest quality and suitable to work with children.
There are comprehensive risk assessments, which ensure children are kept safe
indoors and in the various outdoor areas. In addition, children's capabilities are
assessed to ensure they are emotionally and developmentally ready to take part in
any high-risk activities. For example, children are kept safe as they climb trees, use
tools and are around the fire pit. Promoting children's safety and welfare is given
the utmost priority at all times. Staff have a comprehensive understanding of child
protection issues and the procedures to follow to safeguard children.
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Unique reference number
Local authority
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Registers
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Name of registered person
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reference number

Telephone number
Date of previous inspection

Ofsted

591035

Warwickshire

10116269

Childcare on non-domestic premises
Early Years Register

Full day care

Oto4

51
88
Fledglings Nursery (Solihull) Ltd

RP903616

01564 742032
18 April 2013

Information about this early years setting

Fledglings Day Nursery (Solihull) Ltd registered in 2000. It is situated in the rural
area of Tanworth-in-Arden, Warwickshire. The nursery opens Monday to Friday for
51 weeks a year. Sessions are from 7.30am until 6pm. The nursery provides
funded early education for two-, three- and four-year-old children. The nursery
employs 27 staff. Of these, three hold an appropriate early years qualification at
level 6, one holds a qualification at level 5, one holds a qualification at level 4 and

19 hold a qualification at level 3.

Information about this inspection

Inspector
Parm Sansoyer
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Inspection activities

W This is the first inspection the nursery received since the COVID-19 pandemic
began. The inspector discussed the impact of the pandemic with the manager
and has taken that into account in the evaluation of the nursery.

B The inspector and the manager completed a learning walk together to consider
the safety of the premises and gather information about the experiences
provided.

B The inspector observed the quality of teaching during activities and assessed the
impact this has on children's learning.

B The inspector carried out three joint observations with a member of the
management team.

B The inspector held a meeting with leadership and management team. She
looked at relevant documentation and evidence of the suitability of staff working
in the nursery.

B The inspector spoke to staff, children and parents at appropriate times during
the inspection.

B The inspector took into account the views of parents.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report

Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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