
Inspection of Happy Days Nursery
Happy Days Childrens Nursery School, 407 Hagley Road West, BIRMINGHAM B32 
2AD

Inspection date: 26 April 2022

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Outstanding



What is it like to attend this early years setting?

The provision is good

Children make good progress at this stimulating nursery. They learn about the 
world around them while they explore the exciting activities on offer. For example, 
they play with real vegetables, pretending to visit a farm shop. Children talk about 
the celery, parsnips, potatoes and carrots that they serve each other. Babies 
concentrate while investigating soil, sand and water. They scoop the sand with a 
spade and pat the soil with their hands and fingers. Babies smile and babble. 

Children are highly engaged in their learning. They are happy here. Children, 
especially those with special educational needs and/or disabilities (SEND), are safe 
and well cared for. Staff skilfully adjust activities and resources so that all children 
can be fully included. One example of this is an adapted sand tray to enable 
children in wheelchairs to participate alongside their friends. 

Children are forming good relationships. They are eager to spend time with each 
other and enjoy playing together in small groups. Children are comfortable and 
confident with staff. They often initiate conversations with them and staff respond 
with interest. Staff have high expectations of children's behaviour, and their 
approach to behaviour management is respectful and kind. Consequently, children 
behave extremely well.

What does the early years setting do well and what does it 
need to do better?

n Staff help children to learn about their unique selves. When children join the 
nursery, staff encourage parents to share information about their culture, home 
life and family celebrations. Displays around the nursery celebrate the children, 
as well as cultural festivals such as Diwali and Chinese New Year. Children are 
learning about what makes them special. They are learning about people, 
communities and diversity.

n Staff are nurturing and caring, and skilful in supporting children's emotional well-
being. They are sensitive to the needs of the children. Staff are especially skilful 
in supporting children with SEND. Staff offer praise and encouragement while 
reminding children about the class rules. They help the children to learn about 
feelings and emotions. For example, children have enjoyed a book about a 
monster who changes colour when his feelings change, and one child says to a 
member of staff, 'I am the blue monster today,' to describe how he feels. 
Children are beginning to recognise and talk about their emotions.

n Children learn about being fit and healthy. Staff provide plenty of opportunities 
for children to exercise their whole bodies outdoors. Children enjoy crawling 
through tunnels and riding on scooters and bicycles. Indoors, the babies have 
space to use push-along toys to support them while they practise walking. 
Children benefit from a varied, healthy menu and nutritious snacks.
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n Staff take time to get to know the children and they plan activities to include 
their interests. However, staff do not always precisely match activities to the 
children's starting points and capabilities. That said, the staff team are 
enthusiastic, and the learning environment is engaging. Children are motivated, 
and they are making timely progress in their learning.

n Leadership and management are strong. There are robust systems in place to 
support staff during their induction and to ensure that the good standard of 
teaching is maintained. Managers are reflective, and constantly make plans to 
improve experiences for children. Current development plans include the 
redesigning of the outdoor area, improving quality and accessibility, and adding 
a sensory garden.

n Managers have clear priorities for children's learning. They have created a 
curriculum to meet the children's needs. However, some of the curriculum plans 
are not detailed enough to support children's rapid progression over time, 
including as children move between each age group room across the nursery. 

n Partnership with parents is strong. Staff offer support and guidance so that 
children's learning can continue at home. Staff use an online portal where 
parents share information from home and get feedback about their children's 
progress. Parents attend workshops with their children to help them to learn 
about the curriculum. They feel included and valued. Parents say staff are 'really 
understanding and caring' and say that the nursery is 'amazing'.

Safeguarding

The arrangements for safeguarding are effective.

Managers work together to provide training and support to ensure staff's 
safeguarding knowledge is kept up to date. Staff recognise signs and symptoms 
which could indicate that a child is in danger of harm, and they know how to report 
any concerns. Staff share information about risks to children with parents. They 
talk to them about issues such as online safety. There are robust systems in place 
to help check staff's suitability to work with children. The nursery is safe and 
secure. Staff complete regular checks to monitor the cleanliness and safety of the 
learning environments. They supervise children well.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n support staff to use observation and assessment systems more effectively so 
that they precisely know the starting points for every child when planning 
activities

n develop further the curriculum to define more clearly the expected skills and 
progression for children to make between each age group room across the 
nursery so that all children can begin their learning at the optimum level when 
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they start in each room.
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Setting details
Unique reference number EY364373

Local authority Birmingham

Inspection number 10116301

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

0 to 4

Total number of places 54

Number of children on roll 61

Name of registered person Cotton Tails Nurseries Limited

Registered person unique 
reference number RP908035

Telephone number 0121 4224240

Date of previous inspection 25 July 2013

Information about this early years setting

Happy Days Nursery was registered in 2007. It is one of four nurseries managed by 
a limited company. The provider employs 14 members of childcare staff, all of 
whom hold appropriate early years qualifications at levels 2, 3 and 6. The nursery 
opens Monday to Friday all year round. Sessions are from 7.30am until 6pm. The 
provider receives funding to provide early education for two-, three- and four-year-
olds.

Information about this inspection

Inspector
Denise Daley
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider.

n The inspector and manager completed a joint observation to assess the quality 
of teaching.

n The inspector spoke to parents to gather their views about the nursery.
n The inspector held a meeting with the management team to understand the 

policies and practices of the nursery, including safe recruitment and 
safeguarding.

n The inspector spoke to children and staff. She observed the quality of 
interactions at the nursery.

n The inspector completed a learning walk to gather information about how the 
curriculum is planned and delivered.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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