Oféted

raising standards
improving lives

1248773

Registered provider: Resilience North East Limited
Interim inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home is owned and managed by a private provider to care for one child who
may have emotional and/or social difficulties and/or learning disabilities.

The home was registered with Ofsted in February 2017.

There has been no registered manager since 28 February 2022.
There are no children currently living in the home.

Inspection date: 21 March 2022

Date of last inspection: 19 October 2021

Judgement at last inspection: requires improvement to be good

Enforcement action since last inspection: none
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This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged requires improvement to be good at the last full inspection.
At this interim inspection, Ofsted judged that it has sustained effectiveness.

Since the last inspection, one child has moved out and no other children have
moved in. A new manager has been appointed who is yet to commence in post. The
deputy manager is currently overseeing the management of the home, together with
senior managers. The managers did not know whether the local authority in which
the home is located had been notified that the child has been discharged from this
home.

Notice was served on the child’s placement due to a shortage of staff. While agency
staff were required daily during this notice period, permanent staff also provided
care every day. This helped to limit the distress that the unfamiliarity of agency staff
caused the child.

Detailed daily notes demonstrate that the staff maintain appropriate supervision
levels and use the systems in place to record and report pertinent information.
However, there are multiple inconsistencies in medication records, with conflicting
information about when a child’s medication has been administered. This means that
children’s medication records are not always accurate.

Eight new staff have been recruited, with a diverse range of relevant skills between
them. However, one of the recruitment records contains only one employment
reference and insufficient background checks. Due to the responsible individual not
being able to access all of the documents, including some recruitment documents,
these were not available to the inspector. This limits the ability for relevant persons
to analyse and evaluate the content of the records to ensure that safe recruitment
practice is followed.

The new staff have completed an intensive 11-week induction and a training
programme. This includes the company’s mandatory training, as well as training in
epilepsy and autism spectrum disorder. New staff shadow more experienced staff
while they learn their roles and responsibilities. Staff said that morale among the
team is good, and that they have benefited from having time dedicated to bonding
and developing as a team.

Staff receive regular, reflective supervision, which is used to develop their knowledge
of policies and procedures, and how to apply this to their practice. Staff value their
supervision and use it to raise concerns and to make suggestions to improve
practice. Supervisors provide feedback on these suggestions, demonstrating that the

Inspection report for children’s home: 1248773 2



Oféted

staff are encouraged and supported to play an active role in developing improved
practice.

The managers have failed to ensure that the statement of purpose is reviewed. This
document contains out-of-date information about the responsible individual. In
addition, the details of who should be contacted if someone has a safeguarding
concern regarding a child are incorrect.

The managers have devised new systems to monitor the care that children receive.
However, these processes have not been implemented. This demonstrates that the
monitoring systems are not yet embedded into practice, or their effectiveness
known. The requirement previously issued under regulation 13 is reissued to
address this shortfall. The other previously issued requirements and
recommendation are judged to have been met.
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Recent inspection history

Inspection date Inspection type Inspection judgement

19/10/2021 Full Requires improvement to
be good

17/09/2019 Full Good

19/06/2018 Full Good

24/01/2018 Interim Improved effectiveness
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The leadership and management standard is that the 22 April 2022
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.
(Regulation 13 (1)(a)(b) (2)(h))

The registered person must compile in relation to the 22 April 2022
children’s home a statement ("the statement of purpose")
which covers the matters listed in Schedule 1.
(Regulation 16 (1))

The registered person must make arrangements for the 26 March 2022
handling, recording, safekeeping, safe administration and
disposal of medicines received into the children’s home.

In particular the registered person must ensure that—

a record is kept of the administration of medicine to each
child.

This specifically relates to ensuring that the records of when
the children’s medicines are administered are accurate.
(Regulation 23 (1) (2)(c))

The registered person must recruit staff using recruitment 26 March 2022
procedures that are designed to ensure children’s safety.

The requirements are that—
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full and satisfactory information is available in relation to the
individual in respect of each of the matters in Schedule 2.
(Regulation 32 (1) (3)(d))

The registered person must notify, without delay, the local 26 March 2022
authority for the area in which the children’s home is located
of every admission of a child into the home and every
discharge of a child from the home.

The registered person is not required to notify the local
authority in paragraph (1) if that local authority is also the
placing authority for the child in question.

A notification under this regulation must be in writing and
must state—

the child’s name and date of birth;

whether the child is provided with accommodation under
section 20 or 21 of the Children Act 1989(a);

whether the child is subject to a care or supervision order
under section 31 of the Children Act 1989(b);

the contact details for—
the child’s placing authority; and

the independent reviewing officer appointed for the child’s
case; and

whether the child has an EHC plan or a statement of special
educational needs and, if so, details of the local authority with
responsibility for the EHC plan or for maintaining the
statement of special educational needs.

(Regulation 41 (1) (2) (3)(a)(b)(c)(d)(i)(ii)(e))

Recommendation

B The registered person should ensure that any records that may be kept
electronically (regulation 38) can be easily accessed by anyone with a legitimate
need to view them and, if required, be produced in a legible form. In particular,
ensure that there is a system in place that enables the regulator to access relevant
documentation during an inspection. (‘Guide to the Children’s Homes Regulations,
including the quality standards,” page 61, paragraph 14.2)
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Information about this inspection

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was
carried out under the Care Standards Act 2000 to assess the effectiveness of the
service, how it meets the core functions of the service as set out in legislation, and to
consider how well it complies with the Children’s Homes (England) Regulations 2015
and the ‘Guide to the Children’s Homes Regulations, including the quality standards’.
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Children’s home details
Unique reference number: 1248773
Provision sub-type: Children’s home
Registered provider: Resilience North East Limited
Registered provider address: Fox Street, Felling, Gateshead NE10 O0BD
Responsible individual: Joanne Lewis

Registered manager: Post vacant

Inspector

Paula Kelly, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.qgov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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