Oféted

raising standards
improving lives

1227869

Registered provider: Compass Children’s Homes Limited
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

The home is owned by a large privately owned company with over 30 children’s
homes across England. The home is registered to provide care for up to five children
aged between seven and 17. Children are likely to have experienced trauma which
has led to emotional and behavioural difficulties.

The registered manager has been in post since the home opened in 2016.

Due to COVID-19, at the request of the Secretary of State, we suspended all routine
inspections of social care providers carried out under the social care common
inspection framework (SCCIF) on 17 March 2020. We returned to routine SCCIF
inspections on 12 April 2021.

Inspection dates: 8 and 9 February 2022

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 4 December 2019
Overall judgement at last inspection: outstanding

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type
04/12/2019 Full

12/09/2018 Full

21/02/2018 Interim
04/05/2017 Full

Ofsted

Inspection judgement

Outstanding

Good

Improved effectiveness
Good
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Inspection judgements
Overall experiences and progress of children and young people: good

The home is spacious and is adorned with children’s photos and their achievements.
Children were proud to show the inspector their rooms, which have personalised art
murals on the walls. Children have plenty of space and make the most of the
different areas throughout the home for playing, doing homework and playing
football. However, some parts of the home have become worn and require repair.
This does not impact on children’s safety but detracts from the otherwise homely
environment.

Children have mostly been at the home for lengthy periods and have become very
settled. However, one child was not well matched to the home. This child had
emotional needs which the registered manager did not fully understand when the
child moved in. The staff team did not have the skills to help the child when they
became upset, and the child’s risks increased. The child had to move on from the
home in an unplanned way.

Staff develop and maintain strong and supportive relationships with children. One
child told the inspector that the home is special to them because they feel as though
staff have seen them grow up there. These relationships help children to make
progress in important areas of their lives.

Staff encourage children to attend school and engage with their education. One child
told the inspector how staff have supported them with their GCSE revision and taken
them to visit colleges they would like to attend next year to look at suitable courses.
The school professionals comment that children make progress because of the
support they receive from the home.

Staff offer nurturing care to children in line with their specialist needs. However,
when more support is needed from other professionals, the registered manager
does not always challenge other agencies to make sure that children’s health needs
are met in a timely way. As a result, one child’s health needs are unclear, which is
preventing them from getting support which they will need when they live
independently.

Children have a wide range of opportunities to share their views, wishes and
feelings. For example, staff regularly meet with children and have key-work
sessions. The manager has good oversight of children’s views and ensures that they
have a range of different resources to help them to express their views and
participate in their care. External professionals comment positively on the care that
children receive. One professional commented that the home feels like a ‘family”.
They said that when they visit the child, they are welcomed with ‘open arms’ by the
staff team.
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How well children and young people are helped and protected: good

Children feel safe living in the home. This is because they feel cared for by staff who
know and understand them. One child’s social worker said that after having lots of
placement moves, the child, for the first time, feels like she ‘belongs’. A school
professional for the same child said that they have noticed the child is much calmer
in school since living at the home. Another child has stopped going missing from
care since living here. In a recent review, professionals noticed some of the other
behaviours which showed the child was in distress have stopped since being in the
home.

The registered manager responds efficiently and effectively to allegations made by
children. She ensures that senior leaders and the relevant external professionals are
informed to safeguard children. As a result, investigations are carried out in a timely
manner and appropriate decisions are made to maintain children’s safety and well-
being.

Staff educate children about keeping themselves safe when there are safeguarding
issues. They do this creatively by making posters and completing workbooks with
children. This helps children to understand behaviours that are acceptable and how
to build safe relationships as they get older. This promotes positive behaviour and
helps children to feel safe.

Staff do their very best to keep children safe online. The manager has good
monitoring systems in place to ensure that children are as safe as possible when
using the internet. Staff use creative activities to educate children about online
safety by having group discussions with them. This supports children to develop
skills to understand the risks posed by others.

Staff respond quickly when children go missing from the home. A previous child
went missing several times. Staff followed the child’s protocols and worked in
partnership with the police to return the child to the home. Furthermore, return
home interviews were completed and staff explored how the child was feeling with
them; sharing information with other agencies to keep the child safe. This means
that children benefit from well-coordinated care from all professionals working with
them.

Incidents that require the use of restraint are rare. Staff support children’s behaviour
by using praise and encouragement to build on their strengths. However, in the few
restraints that have taken place, staff did not always use strategies to help the child
become calm before a restraint was used. On one occasion, a staff member, who
was not properly trained, restrained a child in an unskilled way, which led to the
child becoming distressed. The registered manager investigated this promptly and
this has not occurred since.
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A child-focused manager leads the home. She is ambitious for the children and
wants the best for them. She has a good understanding of the children’s progress
and their needs. This ensures that children receive good-quality care.

The effectiveness of leaders and managers: good

The home has a core team of regular staff which provides consistent care for
children. The registered manager has worked overtime to cover vacancies, which
has reduced the need for the use of casual staff in the home. This means that
children are consistently cared for by people who know them well.

Staff are provided with in-house coaching from a trained therapist who helps to
embed trauma-informed approaches to children’s care. For example, the home’s
therapist meets children and staff weekly to offer training and guidance on the best
way to care for the children. Consequently, staff told the inspector that they are
starting to look at why children may act the way they do, rather than just looking at
the behaviour on its own. This helps children to receive care from adults who are
empathetic to their needs.

The registered manager has good oversight of the home. She makes good use of
the audit tools and support systems in place. As a result, she understands the
home’s strengths and weaknesses. She regularly reviews the quality of care in the
home and takes action to improve this where needed. However, the registered
manager has missed some shortfalls which have been identified in this inspection in
her oversight. For example, the registered manager has not recorded some
important direct work which was going to be done with children to act on a
complaint that a child made. As a result, it is unclear what support the child received
after the incident.

Individual staff supervision is often not practice related. This means that staff do not
have opportunities to discuss the children’s care and reflect on their own role in
caring for the children on a one-to-one basis. This prevents staff from fully
embedding good practice and professionally developing in their roles.

Most staff have completed the necessary training to meet the needs of the children
in the home. However, one member of staff has not completed safeguarding
training in over 16 months, which is contrary to the home’s policy. Not all staff have
had training in mental health, self-harm, social media safety or to help them
understand specific diagnoses that children may have. Also, the registered manager
has not always been proactive in ensuring that staff receive training when shortfalls
in their practice have been identified. This means that staff are not always equipped
to respond to the individual needs of the children.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The

registered person(s) must comply within the given timescales.

Requirement

Due date

In meeting the quality standards, the registered person
must, and must ensure that staff—

if the registered person considers, or staff consider, a placing
authority’s or a relevant person’s performance or response to
be inadequate in relation to their role, challenge the placing
authority or the relevant person to seek to ensure that each
child’s needs are met in accordance with the child’s relevant
plans. (Regulation 5 (c))

8 April 2022

The protection of children standard is that children are
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that the home’s day-to-day care is arranged and delivered so
as to keep each child safe and to protect each child
effectively from harm. (Regulation 12 (1) (2)(b))

This specifically relates to the registered person ensuring
that staff act appropriately to de-escalate situations when
children become distressed.

It also relates to ensuring that restraint is only used when
necessary, using approved methods, by suitably skilled staff.

8 April 2022

The leadership and management standard is that the
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential; and

promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

8 April 2022
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ensure that staff have the experience, qualifications and
skills to meet the needs of each child.
(Regulation 13 (1)(a)(b) (2)(c))

This specifically relates to the registered person ensuring
that staff have the training required to meet the needs of all
children.

The care planning standard is that children—

receive effectively planned care in or through the children’s
home; and

have a positive experience of arriving at or moving on from
the home.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that children are admitted to the home only if their needs are
within the range of needs of children for whom it is intended

that the home is to provide care and accommodation, as set

out in the home's statement of purpose.

(Regulation 14 (1)(a)(b) (2)(a))

This specifically relates to the registered person ensuring
that staff are skilled to meet the needs of new children
moving into the home.

8 April 2022

The registered person must ensure that all employees—

receive practice-related supervision by a person with
appropriate experience. (Regulation 33 (4)(b))

This specifically relates to the registered person ensuring
that all staff receive supervision which is practice related.

8 April 2022

The registered person must ensure that a record is made of
any complaint, the action taken in response, and the
outcome of any investigation. (Regulation 39 (3))

8 April 2022

Recommendation

B The registered person should ensure that staff provide a nurturing and supportive
environment that is homely. (‘Guide to the Children’s Homes Regulations,

including the quality standards’, page 15, paragraph 3.9)
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Children’s home details
Unique reference number: 1227869
Provision sub-type: Children’s home
Registered provider: Compass Children’s Homes Limited
Registered provider address: 3 Rayns Way, Syston, Leicestershire LE7 1PF
Responsible individual: Benjamin Jordan

Registered manager: Rebecca Linden

Inspector

Fiona Roche, Social Care Inspector

Inspection report children’s home: 1227869 9



Ofsted

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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