
Inspection of First Friends Day 
Nursery
West Street, Barford St. Martin, Salisbury SP3 4AH

Inspection date: 16 February 2022

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Good



What is it like to attend this early years setting?

The provision is good

Children are happy and enjoy their time at the nursery. They form strong bonds 
with friendly and caring staff who get to know children well. The leadership team 
has high expectations of children and provides a learning environment that 
promotes children's curiosity and exploration in readiness for school. Children's 
behaviour is good.

Children are motivated to learn and make good progress from their starting points. 
Pre-school children thoroughly enjoy a forest school activity in the local 
environment to learn about worms. Staff teach children about the characteristics of 
worms and introduce new words, such as 'saddle' and 'wormcast' to support 
children's developing vocabulary. Children confidently use trowels to dig in the soil 
and persevere until they find worms. Staff teach children to handle the worms 
gently and encourage children to describe how the worm feels, challenging them to 
work out which end is the worm's head. Children giggle as the worm wiggles and 
tickles the palm of their hand and say, 'the head is at the front so it can see where 
it's going'. 

Due to the COVID-19 pandemic, parents drop off and collect children at the door. 
Parents are welcomed into the nursery to help new children settle and this 
supports children's emotional well-being from the start. Staff share information 
with parents regularly about what their child has done during the day and about 
their care routines. Parents speak glowingly about the nursery and staff, and report 
that they feel involved in their children's learning and development.

What does the early years setting do well and what does it 
need to do better?

n The provider is committed to ensuring children receive high-quality care and 
education. They reflect on the provision to identify areas for improvement. They 
have recently made changes to reduce unnecessary paperwork burdens on staff 
and have plans to improve the outdoor learning environment for all ages. Staff 
receive regular training and supervision meetings to help develop their skills and 
knowledge. However, although staff use children's interests and abilities to plan 
activities, occasionally some staff do not adapt their practice to increase 
children's enjoyment and learning further.

n Staff support children to respect each other and play well together. For instance, 
they encourage babies to share large plastic coins and to take turns posting 
them into a money box. Children develop resilience and positive attitudes to 
learning. For example, older children persevere to complete jigsaw puzzles.

n Staff support children effectively to become competent communicators. For 
example, as babies explore a cornflour and oat mixture, staff hide toy animals in 
the 'mud' and challenge babies to find them. Staff provide a narrative for babies' 
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play to support their language skills, such as sticky, lumpy and stuck. Babies 
practise the new words when they pull the toys out of the mixture saying, 
'stuck'.

n Children benefit from regular songs and rhymes. Staff introduce action songs 
and props, such as hand puppets, to extend children's engagement. Staff embed 
mathematics into activities, for instance, encouraging toddlers to show three 
fingers to represent three little monkeys jumping on the bed. However, some 
daily routines result in children being kept waiting too long, which wastes their 
play and learning time.

n Children develop a love of books from an early age. Babies babble when they 
turn the pages and point to the pictures. Staff ask older children questions, such 
as what will happen next. However, at times, staff do not always give children 
time to think and voice their ideas before turning over the page and continuing 
with the story. 

n Children experiment with media and materials and show pride in their creative 
achievements. Toddlers create cow faces on a paper plate and staff support 
them to recall a story about farm animals. Older children mix red and white 
paint to make pink, and use cooked spaghetti to create worm patterns on paper. 
Staff encourage children to remember their learning about worms. Children talk 
about the saddles on the worms, their bristles and mucus texture.

n Staff help children to learn about healthy lifestyles and to develop their self-care 
skills. Children enjoy freshly prepared nutritious food. Babies learn to feed 
themselves, and older children use cutlery competently and enjoy taking 
responsibility to clear the tables. Staff work with parents to teach children about 
good oral health. 

n Children develop their physical skills. For instance, older children put on their 
outdoor clothing independently and demonstrate good control and spatial 
awareness as they run around a field to find objects hidden in the grass. Babies 
develop their coordination skills as they wrap dolls in blankets, put them in a toy 
buggy and push it around the room.

Safeguarding

The arrangements for safeguarding are effective.

The provider uses robust recruitment and induction procedures to ensure staff are 
suitable for their role. The designated safeguarding lead and staff have a good 
understanding of child protection and wider safeguarding matters to help protect 
children from harm. They know the procedures to follow should they have any 
concerns about a child or adult. 

Staff implement risk assessments to help keep children safe. For example, they sit 
with children during mealtimes, and check on sleeping children regularly. Staff 
teach children how to keep themselves safe. For example, children know to clean 
their hands after forest school activities, to hold on to the walking rope during 
outings, and to look and listen for traffic before they cross a road.
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What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n use professional development opportunities more effectively to fully embed the 
curriculum ethos for less-confident staff, to improve children's learning even 
further

n give children time to think and respond to questions, to enable them to express 
their views and ideas

n review the organisation of daily routines to ensure children are not kept waiting 
too long and to make the most of their play and learning time.
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Setting details
Unique reference number EY399193

Local authority Wiltshire

Inspection number 10213389

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register

Day care type Full day care

Age range of children at time of 
inspection

0 to 4

Total number of places 71

Number of children on roll 45

Name of registered person First Friends Limited

Registered person unique 
reference number RP529252

Telephone number 01722 743 119

Date of previous inspection 27 March 2018

Information about this early years setting

First Friends Day Nursery registered in 2009. The nursery operates from a 
converted school in the village of Barford St Martin in Salisbury, Wiltshire. The 
nursery is open Monday to Friday from 6.30am to 7pm, all year round. There are 
10 members of staff who work with the children. The manager holds a relevant 
early years qualifications at level 3 and eight other staff hold relevant qualifications 
from level 2 to level 6. The nursery also employs a cook. The nursery currently 
receives funding to provide free early years education for children aged three and 
four years.

Information about this inspection

Inspector
Karen Allen
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider.

n The manager and inspector completed a learning walk together of all areas of 
the nursery and discussed the early years curriculum and what they want the 
children to learn.

n The inspector observed the quality of education being provided, indoors and 
outdoors, and assessed the impact that this was having on children's learning.

n The inspector talked to staff and parents and took account of their views.
n Children spoke to the inspector about what they enjoy doing, their play and 

learning.
n The manager carried out a joint observation of a forest school activity with the 

inspector.
n The inspector met with the leadership team and reviewed relevant 

documentation, including the suitability and qualifications of staff working in the 
nursery.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.

Inspection report: First Friends Day Nursery
16 February 2022 6

http://www.gov.uk/complain-ofsted-report


The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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