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What is it like to attend this early years setting?
The provision is good

Children demonstrate enthusiasm and motivation in their play and learning. They
are happy and enjoy their time at nursery immensely. For example, children show
confidence and self-esteem when they talk, smile and wave to visitors. Children
enjoy a stimulating and well-planned learning environment. They are well
supported by staff who show a good understanding of their teaching role. Staff
interact with children effectively and purposefully, knowing that what they say and
do helps children progress in their learning. Children benefit from a language-rich
environment where they are exposed to varied vocabulary to develop their
speaking skills.

Children are well behaved and show a strong understanding of the rules and
routines. They develop good physical skills and participate in exciting and varied
on-site outdoor activities, such as building dens in the woods or woodland garden.
Babies experience cuddles and nurturing care from the staff, who tune into their
needs well. They enjoy lots of sensory play which stimulates their curiosity and
eagerness to learn. Children are cared for in a safe and secure environment where
there is good attention to their health and well-being.

What does the early years setting do well and what does it
need to do better?

B The strong leadership team has high expectations of staff. Leaders monitor and
motivate staff well to deliver an effective play and learning programme. This
meets all groups of children's developmental needs. Leaders have accurate self-
assessment and a well-focused development plan.

m Children benefit from a clear curriculum designed to ignite their interest and
develop positive behaviours and attitudes to learning. For example, toddlers
dressed in wetsuits have great fun as they touch and feel fake edible fish in bags
of water. They excitedly let them loose in a coloured lily pond. Using small nets,
children pretend to go fishing and count how many fish they have caught.

B Good induction, training and coaching support by the leaders enables all staff,
qualified and unqualified, to develop their knowledge and competencies. Staff
talk of being well supported and listened to by the leadership team. There is a
strong focus on staff's well-being and personal development, and on working
with the government Kickstart programme.

m Staff in the baby room ensure that they follow good, flexible care routines to
meet babies' individual needs. For example, babies can sleep soundly in cosy
wooden floor baskets while others play. They receive purposeful interaction with
their key person, who they check in with regularly. However, during some
routine tasks such as nappy changing, the key-person system is not highly
effective. At this time, children do not consistently benefit from the attachments
made with their key person.
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B There is very good emphasis on promoting children's key skills in communication
and language. Stories and songs are a big part of children's learning each day,
throughout all age groups. For example, babies enjoy choosing an object from a
song bag, linked to a favourite song. Two-year-olds look for story pictures in
shaving foam and discuss 'Goldilocks and the Three Bears'. Pre-school children
make coloured porridge and talk about the porridge being 'just right' to eat.

B Partnership with parents is good. Parents speak positively about the nursery and
their good communication with staff. Leaders and staff ensure that they help
parents to link children's learning to home. For example, they provide parents
with advice and guidance on potty training, including storybooks to help children
understand how to control their bodies and when they need to use the toilet.

W Staff encourage children to develop good personal independence skills. For
example, children put on their coats and hats for outdoor play. However, staff
recognise that there is less emphasis on opportunities for children to develop
their self-help skills linked to personal hygiene, such as blowing their nose.

W The special educational needs coordinator uses her good knowledge and
experience to identify children who need extra support. She links well with
parents and other agencies and develops a sensory room to ensure each child
can reach their potential. Staff who care for children with special educational
needs and/or disabilities are given good guidance. They use specific teaching
strategies, such as picture communication cards, to aid children's progress.
Additional funding is used well to support children's progress.

Safeguarding
The arrangements for safeguarding are effective.

Leaders ensure that there is strong emphasis on safeguarding children throughout
the nursery. All staff receive regular training in child protection and discuss
different scenarios at staff meetings. They are confident at recognising and
reporting any signs that may indicate that a child is at risk of harm. This includes a
wide range of safeguarding issues, such as female genital mutilation and
radicalisation. Staff know they must follow the correct reporting procedures when
concerns are raised. These include notifying the local authority designated officer
and Ofsted when suitability and safeguarding concerns are noted about staff. The
provider follows safer recruitment procedures well when appointing new staff.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider
should:

m develop staff's understanding of their key-person role further, particularly with
regards to carrying out babies' personal care

W strengthen opportunities for older children to take care of their personal hygiene
needs.
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Setting details

Unique reference number 110056

Local authority Hampshire

Inspection humber 10210635

Type of provision Childcare on non-domestic premises
Registers Early Years Register
Day care type Full day care

Age range of children at time of

inspection Oto4

Total number of places 128

Number of children on roll 137

Name of registered person YMCA Fairthorne Group
Telephone number 01489 785228

Date of previous inspection 7 August 2018

Information about this early years setting

Fairthorne Manor Nursery registered in 1997. The nursery employs 34 members of
childcare staff. Of these, 21 hold appropriate early years qualifications from level 3
to level 6. The nursery opens all year round. Sessions are from 7.30am to 6pm.
The nursery receives funding for the provision of free early education for children
aged two, three and four years old.

Information about this inspection

Inspectors
Loraine Wardlaw
Lindsay Osman
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Inspection activities

B This was the first routine inspection the provider received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with the
provider and have taken that into account in their evaluation of the provider.

B The inspectors conducted a learning walk with the manager to discuss the
curriculum and how they organise the provision.

B The manager and the lead inspector conducted a joint observation and
evaluated the quality of teaching.

W Parents spoke to both inspectors to share their views on the setting.

m Children were observed by the inspectors during their play and learning
activities.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report
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Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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