School progress monitoring inspection report

Manorway Independent School
The Old St Justus Church, Strood, Rochester, Chatham ME2 2HG

Inspection dates

7–8 December 2021

Overall outcome

The school meets all of the independent
school standards that were checked during
this inspection

Main inspection findings
Part 1. Quality of education provided

Paragraph 2(1)–2(1)(b)(i), 2(2)–2(2)(b), 2(2)(h)
 At the school’s full standard inspection in December 2019, the requirements in the
paragraphs of the independent school standards relating to the quality of education were
not met. This was because inspectors found pupils’ learning to be disjointed. Temporary
staff were unaware of what pupils knew or could do and written plans for what pupils
should learn in different subject areas were not delivered well.
 Leaders have reviewed the full range of policies and plans relating to the school’s
curriculum. The overarching curriculum policy is supplemented by individual curriculum
policies which, in turn, are supported by detailed termly plans. The school’s curriculum
offer is now documented thoroughly. The timetable ensures that pupils have plentiful
opportunities to acquire speaking, listening and numeracy skills, including across a range
of subjects and activities.
 Pupils’ learning needs are known and considered by leaders and the staff who work with
them. Overarching plans are continually adjusted according to each pupil’s specific
needs. Requirements and advice set out in education, health and care (EHC) plans are
adhered to.
 There is now a greater focus on reading. Staff know that the ability to read fluently is
vital to each pupil’s success, both immediately and in the longer term. New resources
have recently been purchased to ensure that pupils have access to books that match
their phonics knowledge well. Staff have differing degrees of expertise in phonics.
Leaders have prioritised further staff training to ensure that, regardless of the age of the
pupils they teach, all staff are confident to teach and support early reading effectively.
Pupils read daily in school, aloud to staff and quietly to themselves.

Paragraph 3, 3(c), 3(d)
 At the last standard inspection, leaders had not ensured that teaching was planned to
allow pupils to make good progress. Expectations of staff were too low.

 Although there have been further changes to staffing, the rigorous oversight and support
of the headteacher has reaped positive change. The headteacher conveys her ambition
that all pupils will gain from attending Manorway Independent School. There is a clear
intention that pupils will learn to read well, will engage in a broad, stimulating and
challenging curriculum, and will experience trips and opportunities to broaden their
horizons and prepare them for their next steps in education. Staff support the
headteacher’s vision and their aspirations for pupils have been raised.
 All staff understand that new learning must build on what pupils already know and can
do. Staff have an increased awareness that each pupil brings a different set of
educational experiences, frequently generating barriers additional to the known special
educational needs. Staff know that the approach they take is critical to engaging pupils
in their learning.
 Formal and informal assessments are built into the school’s routine. During the
monitoring visit, pupils in all classes were undertaking formal assessments across the
breadth of the curriculum. Pupils engaged in these assessments in a focused manner,
encouraged by staff to demonstrate their new learning. Ongoing formal and informal
assessments are reviewed by the headteacher and staff and used to adjust termly
planning.
 With the routine oversight of the headteacher, staff plan and adjust daily learning in
response to pupils’ understanding, participation and progress. This detail is reflected
clearly in pupils’ workbooks. During this monitoring visit the inspector scrutinised pupils’
learning in English, mathematics, science, geography and physical education. Pupils’
workbooks throughout the school demonstrated that curriculum plans are being adhered
to and pupils are accessing the full curriculum offer.
 The school now meets all previously unmet standards in Part 1.
Part 3. Welfare, health and safety of pupils

Paragraph 7–7(b), 32(1), 32(1)(c)
 The safeguarding requirements relating to this standard were met at the last full
inspection in December 2019 and also at the material change inspection of July 2020.
Safeguarding requirements continue to be met.
 The school’s safeguarding arrangements are effective. The safeguarding policy has been
updated to reflect most recent guidance and is published on the school’s website. Staff
are vigilant and are clear about what actions to take to protect vulnerable pupils.
 The school continues to meet the standards checked in Part 3.
Part 5. Premises of and accommodation at schools

Paragraph 29(1), 29(1)(b)
 Aspects of Part 5 were not met at the previous standard inspection because pupils did
not have sufficient opportunities to play outside.
 The school has since moved to a new site with sufficient outdoor space for pupils to play.
Some outdoor improvements, such as the laying of artificial grass, are underway.
Leaders know that the outside area, while of a good size, is not enticing and would
benefit from further improvement.
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 The school now meets all previously unmet standards in Part 5.
Part 8. Quality of leadership in and management of schools

Paragraph 34(1)–34(1)(b)
 Part 8 was not met at the standard inspection of December 2019 because leaders had
not ensured that the independent school standards were consistently met. Leaders and
those responsible for governance had an insufficient understanding of the standards in
school. Previous improvements had not been sustained and, in particular, the planned
curriculum was not being implemented well enough.
 Since that time leaders have instituted a new regime for monitoring and checking that
the independent school standards are met. Those with responsibility for governance
have ensured that they understand the independent school standards and are therefore
able to apply more effective scrutiny in their roles. This greater scrutiny and
understanding are reflected in the minutes of governing body meetings. Collectively,
leaders have a clear focus on improving the school further and plans are in place to
support this.
 The headteacher has a detailed knowledge of the school curriculum and how it is
delivered in each classroom. She uses a range of information, such as scrutiny of pupils’
work, lesson observations and dialogue with pupils and staff, to determine what is going
well and what must be a priority for further improvement. Staff training is routine but
has continued to be hampered by staff turnover.
 Leaders have ensured that previously unmet aspects of Part 8 are now met.
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Compliance with regulatory requirements
The school meets the requirements of the schedule to the Education (Independent School
Standards) Regulations 2014 (‘the independent school standards’) and associated
requirements that were checked during this inspection. This included the standards and
requirements that the school was judged to not comply with at the previous inspection. Not
all of the standards and associated requirements were checked during this inspection.
The school now meets the following independent school standards
Part 1. Quality of education provided
2(1) The standard in this paragraph is met if–
– 2(1)(a) the proprietor ensures that a written policy on the curriculum, supported by
appropriate plans and schemes of work, which provides for the matters specified in
sub-paragraph (2) is drawn up and implemented effectively; and
– 2(1)(b) the written policy, plans and schemes of work–
– 2(1)(b)(i) take into account the ages, aptitudes and needs of all pupils, including
those pupils with an EHC plan.
2(2) For the purposes of paragraph (2)(1)(a), the matters are–
– 2(2)(b) that pupils acquire speaking, listening, literacy and numeracy skills;
– 2(2)(h) that all pupils have the opportunity to learn and make progress.
3 The standard in this paragraph is met if the proprietor ensures that the teaching
at the school–
– 3(c) involves well planned lessons and effective teaching methods, activities and
management of class time;
– 3(d) shows a good understanding of the aptitudes, needs and prior attainments of
the pupils, and ensures that these are taken into account in the planning of lessons.
Part 5. Premises of and accommodation at schools
29(1) The standard in this paragraph is met if the proprietor ensures that suitable
outdoor space is provided in order to enable–
– 29(1)(b) pupils to play outside.
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Part 8. Quality of leadership in and management of schools
34(1) The standard about the quality of leadership and management is met if the
proprietor ensures that persons with leadership and management responsibilities at
the school–
– 34(1)(a) demonstrate good skills and knowledge appropriate to their role so that
the independent school standards are met consistently;
– 34(1)(b) fulfil their responsibilities effectively so that the independent school
standards are met consistently.
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School details
Unique reference number

142411

DfE registration number

887/6009

Inspection number

10214052

This inspection was carried out under section 109(1) and (2) of the Education and Skills Act
2008, the purpose of which is to advise the Secretary of State for Education about the
school’s suitability for continued registration as an independent school.
Type of school

Other independent special school

School status

Independent school

Age range of pupils

8 to 16

Gender of pupils

Mixed

Number of pupils on the school roll

15

Number of part-time pupils

None

Proprietor

Manorway Academy

Headteacher

Juliana Dugbatey

Annual fees (day pupils)

£15,600 to £23,000

Telephone number

01634 713 344

Website

www.manorwayindependentschool.com

Email address

ofice@manorwayacademy.com

Date of previous standard inspection

3–5 December 2019

Information about this school
 Since the standard inspection of December 2019, the school has moved to new
premises. A material change inspection to consider the new premises took place in July
2020, when standards in Parts 3, 4 and 5 were judged to be met. Unmet standards in
Part 1, relating to the quality of education and teaching, were not considered as part of
the material change inspection in July 2020.
 A new governing body has been established. The group includes the headteacher.
 Since the last full inspection, a number of staff have joined and left the school.
Recruitment is underway for permanent class teachers and an experienced special
educational needs coordinator.
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 Pupils are admitted to the school via two local authorities. All pupils have social,
emotional and mental health needs. Most pupils have an EHC plan.
 The school does not currently use alternative provision.
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Information about this inspection
 This inspection was carried out at the request of the registration authority for
independent schools. The purpose of the inspection was to monitor the progress the
school has made in meeting the independent school standards and other requirements
that it was judged to not comply with at its previous standard inspection.
 The inspector met with the headteacher, staff and pupils. The inspector scrutinised a
wide range of policy and curriculum documentation and looked at a significant sample of
pupils’ work in English, mathematics, geography and physical education. Meetings with
staff included discussions about the curriculum and how it is delivered. Discussions were
also held about formal and informal assessments and the efficacy of these.
 Visits were made by the inspector and headteacher to each class and a range of learning
activities and assessments were seen taking place.
 The single central record and safeguarding arrangements were reviewed.
 This inspection also included consideration of the school’s material change request to
increase the number of pupils that the school is registered to admit.
The school’s proposed change to the maximum number of pupils
The school has applied to the Department for Education (DfE) to make a material change
to its registration. At the DfE’s request, we checked whether the school is likely to meet the
relevant independent school standards if the DfE decides to approve the change. This part
of the inspection was carried out under section 162(4) of the Education Act 2002.
The outcome of this part of the inspection is: the school is likely meet the relevant
independent school standards if the material change relating to the school provision is
implemented.
 Leaders wish to increase the school roll from 15 to 20. The request is appropriate in the
context of the provision and the findings of this progress monitoring inspection. Leaders
have ensured that the school has the capacity to increase the maximum number of
pupils up to 20. The school is likely to meet the independent school standards if the
request is approved.
Information about the material change inspection
 The material change aspect of this inspection was considered as part of the progress
monitoring inspection. The inspector took into account the impact that additional pupils
would have on pupils currently at the school, as well as other relevant factors regarding
the request.
Inspection team
Hilary Macdonald, lead inspector

Her Majesty’s Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send you a copy of
the guidance, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
Parent View
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: www.gov.uk/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to achieve
excellence in the care of children and young people, and in education and skills for learners of all ages. It
regulates and inspects childcare and children’s social care, and inspects the Children and Family Court
Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education and skills,
adult and community learning, and education and training in prisons and other secure establishments. It
assesses council children’s services, and inspects services for children looked after, safeguarding and child
protection.
If you would like a copy of this document in a different format, such as large print or Braille, please telephone
0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under the terms
of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/opengovernment-licence, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, or
email: psi@nationalarchives.gsi.gov.uk.
This publication is available at http://reports.ofsted.gov.uk/.
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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