Ofted

raising standards
improving lives

Inspection of Wakefield Greenhill
Primary School

Greenhill Road, Eastmoor, Wakefield, West Yorkshire, WF1 4LU

Inspection dates: 13 and 15 October 2021
Overall effectiveness Inadequate

The quality of education Requires improvement
Behaviour and attitudes Good

Personal development Requires improvement
Leadership and management Inadequate

Early years provision Inadequate

Previous inspection grade Good
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What is it like to attend this school?

Leaders have not put the necessary arrangements in place to safeguard pupils.
Pupils, generally, say that they feel safe, but leaders have not planned a curriculum
to ensure pupils are aware of the risks they may face and how to manage them.

Leaders have not clearly set out what they want pupils to learn in many subjects.
Teachers do not know how the curriculum builds on what pupils have learned in the
past. This leads to gaps in pupils’ understanding. Pupils do not remember important
knowledge. Teachers give pupils extra work and extra sessions to try and fill these
gaps. Pupils have a shallow understanding in many subjects when they leave Year 6.

Leaders’ plans for what children will learn in the early years are not effective. Staff
select activities that they think will be fun, without thinking how these will develop
children’s skills and knowledge. Too much of what children do in the early years
does not benefit them when they start Year 1.

Pupils conduct themselves well when moving through school. They settle down to
get on with their work quickly and sensibly. Pupils say that bullying is rare. When it
does happen, leaders deal with it.

Pupils enjoy a wide range of trips and activities, such as going to the pantomime or
talking to local authors. However, pupils do not know enough about life in modern
Britain. Pupils told inspectors that they want to learn about the diversity in their
community but are not taught about it. For example, pupils are unclear about family
structures that are different to their own.

What does the school do well and what does it need to do
better?

Leaders have been too complacent. They have had the attitude of ‘everything is fine
here’ in many aspects of the school’s work. This attitude has undermined the
safeguarding arrangements in the school. It has also led to leaders’ over-generous
view of the quality of education. Leaders have relied on positive Year 6 test results
in English and mathematics, without checking on what pupils know and can do more
widely. Pupils” understanding in many subjects is limited and often incorrect.

Leaders have not trained staff adequately on how to teach their subjects well.
Leaders have relied on staff to give each other informal support and guidance.
Teachers plan work for pupils around broad themes without enough focus on subject
knowledge. Often, this work has little bearing on what has been taught in the past,
so pupils do not build on their prior learning.

Subject leaders often plan the curriculum with the sole purpose of exciting pupils,
rather than thinking about the important knowledge that pupils need to learn. Pupils
remember some facts in each subject but do not build up a deep knowledge in it.
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For example, in history pupils are taught about the great fire of London. They carry
out role plays and have discussions about it. Pupils know the date that it happened

but are not sure what impact the fire had on London or what changed as a result of
it.

Leaders have not thought carefully enough about the early years curriculum.
Leaders’ ambitions for children to develop spoken language are not realised. Leaders
have not trained staff to encourage children to express their thoughts and feelings.
Adults do not use questions or prompts sufficiently to help children learn new words.
Children in the early years have little to say to each other or to write about.

Leaders have planned a suitably sequenced phonics curriculum. Teachers are clear
on what sounds to teach and when. Teachers link these sounds to the letter
formation that pupils are taught. Pupils form letters accurately from a young age.
However, leaders have not trained staff to teach phonics effectively. Some staff are
not helping pupils as well as they could. Leaders have matched the books that pupils
read to the sounds that they are learning. However, they have not done the same
for the tricky words, like ‘some’ and ‘said’, that pupils need to be able to read first
time. Some staff try to get pupils to sound these words out, even though these
words cannot be decoded in this way Pupils struggle to read books when this
happens. Pupils who need help are not getting effective support and are falling
further behind.

Pupils with special educational needs and/or disabilities (SEND) experience a
variable quality of education. Often, teachers use their initiative and experience to
give pupils with SEND suitable help. However, this support is not consistent because
leaders have not ensured that support plans for pupils with SEND are precise
enough. Additional support sessions for pupils with SEND can, sometimes, limit their
experience of the wider curriculum.

Staff appreciate some of the recent initiatives to reduce their workload, like the
verbal feedback policy. This has reduced the time that they spend on marking.
However, staff know that they need more professional development. Some staff feel
that they are asked to do tasks that they are not quite sure how to complete
successfully.

Pupils show respect for one another and their teachers. They develop interests in
culture, including, drama and literature. However, there are inconsistencies in the
curriculum for pupils’ wider personal development. Leaders have not considered this
aspect of the curriculum with enough care. The new relationships and sex education
(RSE) curriculum is vague. Pupils’ knowledge of life in modern Britain is limited.

Governors have made attempts to check on the quality of education. They ask
questions of leaders and visit the school to talk to subject leaders about the
curriculum. However, senior leaders in school do not give them accurate or thorough
evaluations. For example, leaders report that ‘behaviour is excellent’ but do not
inform governors about how many incidents of bullying or racist language there
have been. Governors do not have an accurate picture of the school.
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Safeguarding
The arrangements for safeguarding are not effective.

Leaders do not have a single central record in the school. This is the record that all
schools must keep by law that shows that leaders have checked that all the adults in
the school are suitable to work with children. There is no record that leaders carried
out these checks when staff were appointed. Inspectors ensured that all statutory
checks were carried out during the inspection.

Leaders do not keep comprehensive records for pupils who are vulnerable to harm.
There is a relaxed attitude to record keeping. Leaders assume that they don't need
to keep thorough records as they know the community well.

Leaders have not trained staff to identify signs that suggest pupils that may be at
risk of harm. Staff have not heard of important recent updates to the statutory
guidance document ‘Keeping Children Safe in Education’. Staff do not know how to
protect pupils from extremism or radicalisation. They do not know what peer-on-
peer abuse is. They are not aware of what to look out for in the event that a pupil is
showing or suffering from harmful behaviour. All of this adds to a culture of
complacency in the school.

What does the school need to do to improve?
(Information for the school and appropriate authority)

B Suitable checks and records of checks have not been maintained for adults who
work with children. Staff who are responsible for undertaking this work do not
have an up-to-date knowledge of what is required because they have not had
suitable training. Leaders should urgently create a single central record that is fit
for purpose. Leaders should ensure staff have the training they need to undertake
relevant checks and keep appropriate records. Governors should check that this
record is being kept and updated in line with the statutory guidance ‘Keeping
Children Safe in Education’.

B Leaders have not trained staff in critical aspects of safeguarding. Staff do not
know what to look out for if pupils are being radicalised or if they might be the
victim of harmful sexual behaviour. Staff are not alert to the risks to pupils in the
local community or the signs that they need to be vigilant of. Leaders and
governors should assure themselves that all staff know how to identify, respond
to and record any safeguarding concerns.

B The curriculum in the early years does not identify the knowledge that leaders
expect children to learn. Staff in the early years do not have high enough
expectations of what children can achieve across all areas of learning. Children
experience a narrow curriculum and are not well prepared for Year 1. Leaders
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should design an early years curriculum that is progressive over time and links
coherently with what children need to know when they enter Year 1.

B Leaders have not designed a curriculum that enables pupils to build knowledge
sequentially. Too often, pupils learn superficial facts rather than important
concepts. Staff do not know where what they are teaching fits in with what has
been taught before and what is coming next. Leaders need to clearly define the
important knowledge that should be taught in each subject. Leaders should train
staff to ensure that what they teach builds on what pupils have learned before.

B Leaders have not matched the books that pupils read carefully enough to the
common exception words that pupils know. Pupils often struggle to read books
because they have not been taught or are not confident in reading these words.
Pupils at the early stages of reading are being held back by this. Leaders should
ensure that the phonics curriculum matches the books that pupils read. Leaders
should ensure staff know how to teach pupils to read common exception words.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child's school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

If you are the school and you are not happy with the inspection or the report, you
can complain to Ofsted.

Further information
You can search for published performance information about the school.
In the report, 'disadvantaged pupils' refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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School details

Unique reference number 108219
Local authority Wakefield
Inspection number 10199816
Type of school Primary
School category Maintained
Age range of pupils 3to 11
Gender of pupils Mixed

Number of pupils on the school roll 233

Appropriate authority The governing body

Chair Phillip Webster

Headteacher Martin Fenton

Website http://www.greenhillprimary.com

Date of previous inspection 7 — 8 June 2016, under section 5 of the
Education Act 2005

Information about this school

B The school has a Nursery class for three- and four-year-olds that is open each
morning.
B The school is an average-sized primary school.

Information about this inspection

The inspectors carried out this inspection under section 8 of the Education Act 2005.
We deemed the inspection a section 5 inspection under the same Act.

In accordance with section 44(2) of the Education Act 2005, Her Majesty's Chief
Inspector is of the opinion that this school requires significant improvement,
because it is performing significantly less well than it might in all the circumstances
reasonably be expected to perform.

B This was the first routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with school
leaders and have taken that into account in their evaluation.
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Inspectors carried out deep dives in these subjects: early reading, history,
mathematics, and art and design. For each deep dive, inspectors met with subject
leaders, looked at curriculum plans, visited a sample of lessons, spoke to
teachers, spoke to some pupils about their learning and looked at samples of
pupils” work. Each deep dive involved visiting lessons in the early years.
Inspectors visited the early years and spoke with the leader for early years about
how the curriculum is implemented.

Inspectors checked some staff files to see what checks had been carried out
when staff were appointed. They met with the designated safeguarding lead to
discuss how staff log concerns and what actions leaders take when they do. They
met with a range of staff about the training that they have had in safeguarding.
They looked at how leaders log and record incidents of concern.

Inspectors spoke to groups of pupils about behaviour in the school and what they
learn in their RSE lessons.

Inspectors observed pupils in their play at lunchtimes and at breaktimes.

Inspection team

Matthew Knox, lead inspector Her Majesty's Inspector

Alex Thorp Her Majesty's Inspector

Jennifer Thomas Her Majesty's Inspector
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The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2021
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