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What is it like to attend this early years setting?

This provision meets requirements

Children build good relationships with the friendly and approachable staff. They
quickly and happily engage in the routine of the day and outdoor play activities.
Children follow the staff's clear instructions on safety procedures well. Staff
highlight hazards and risks to children and help them understand how to keep
everyone safe. Children are keen to join in the challenging play activities, which
vary from den making in the woods, to zip wire and reciting new songs around the
campfire. Staff are well trained, paying close attention to child safety. Children
enjoy talking to staff and visitors about what they do at the club. They show
excitement and confidence during their play. The staff interact well with children to
help them feel included. Children develop a keen sense of belonging and enjoy
returning to the club during the school holidays. Staff are attentive and
sympathetic to children's different needs and emotions. They show a good
understanding of young children, whom they frequently engage with and talk to.
Children are encouraged to express their ideas and have a voice during the play
activities. They demonstrate good behaviour because staff have high expectations
of them and are positive role models.

What does the early years setting do well and what does it
need to do better?

m Children show a strong bond with staff and to their friends. They play
harmoniously, such us when they make dens in the wood. For example, two
children work together with enthusiasm and with one at each end, they carry a
large log. They discuss their dens and talk articulately about the habitats for
various creatures, real and imaginary.

m Children who are new to the club, smile and appear settled, fully taking part in
the activities. The small team of staff support the newest children's emotional
well-being appropriately. However, the role of the key person is not specifically
focused on new children who are less familiar with the club and the activities.

m Children benefit from being active, such as when they eagerly talk about the fun
they have on the jumping pillow. Staff demonstrate they have robust risk
assessments in place for high-risk equipment, such as this. For example, the
jumping pillow is not used when wet or muddy and children take part in creative
indoor activities instead.

m Effective leadership by the management team ensures that all staff are clear on
their roles and responsibilities. New staff benefit from a robust induction that
supports them to fulfil their daily roles successfully. Permanent staff undertake
regular supervision and temporary day-camp staff are monitored and given
coaching to develop their knowledge and practice.

B The leaders and managers use self-evaluation and reflection well to make sure
they sustain good practice. They share lessons learned at other YMCA settings to
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ensure they continually improve what they offer children.

B Parents report positively about the club and the staff team. They state their
children very much enjoy their time at the club and there is good communication
with the staff.

B The leaders and staff gain good information about children before they start at
the club, to be able to meet their individual needs. For example, staff know the
children with allergies and carry their medication from activity to activity, in the
first-aid kit. Children who need extra support are given it, after discussion with
the children's parents.

m Children show good motivation and positive attitudes during the daily routine
and play activities. They are well behaved and quickly learn the rules of the club.
For example, after snack time children line up eagerly, ready to go pond dipping.

B The leaders and managers provide free holiday provision for eligible children, in
line with the government funding 'Holiday activities and food programme'.
Parents report their children benefit from outdoor activities, such as climbing
and enjoy the nutritious, hot midday meal.

B The staff team follow vigilant procedures for the collection of children at the end
of the day. They have clear safety procedures in place, which are followed
closely by the staff. Accidents are documented well. They are monitored and
evaluated by the lead activity programme trainer to help ensure hazards on
equipment are kept to a minimum.

Safeguarding
The arrangements for safeguarding are effective.

Staff have a keen awareness of their safeguarding responsibilities and have an up-
to-date knowledge of their good child protection policies. They are trained well to
understand the procedures they must follow if they are concerned about a child's
welfare or are worried about an adult. Staff are knowledgeable about wider
safeguarding issues, such as children and families drawn into County Lines and
illegal cultural practices on females. The staff team show they follow correct child
protection procedures when they are worried about a child and keep associated
records. The provider uses safe recruitment procedures when employing new staff.
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Setting details

Unique reference number EY555899

Local authority Hampshire

Inspection number 10217749

Type of provision Childcare on non-domestic premises
e e
Day care type Out-of-school day care

Qgstle);z:igﬁ of children at time of 410 15

Total number of places 700

Number of children on roll 58

Name of registered person YMCA Fairthorne Group
Telephone number 01489 785228

Date of previous inspection Not applicable

Information about this early years setting

YMCA Fairthorne Manor Daycamps registered in 2018. It is located near Botley,
Southampton and operates during the school holidays only. The number of staff
working at Daycamps is determined by the number of children attending and
relevant ratios for each age group. On the day of the inspection, there were 24
staff working with the children. Some staff hold various relevant qualifications,
including qualified teacher status. The holiday club offers funding for eligible
families through the government holiday activities and food programme.

Information about this inspection

Inspector
Loraine Wardlaw

Inspection activities

B This was the first routine inspection the provider received since the COVID-19
pandemic began. The inspector discussed the impact of the pandemic with the
provider and has taken that into account in their evaluation of the provider.

B The inspector carried out a joint observation with the day-camp coordinator.

m Children spoke to the inspector about what they like to do at the club.

B Parents gave feedback to the inspector about the club.
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We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report

XK

Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2021
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