hool R
School report 'KXX

Ofsted

raising standards
improving lives

Inspection of Earlsheaton Infant
School

Commercial Street, Earlsheaton, Dewsbury, West Yorkshire, WF12 8]F

Inspection dates: 3 and 4 November 2021
Overall effectiveness Requires improvement
The quality of education Requires improvement
Behaviour and attitudes Requires improvement
Personal development Requires improvement
Leadership and management Requires improvement
Early years provision Requires improvement

Previous inspection grade Good



Ofsted

What is it like to attend this school?

Leaders have not clearly set out what pupils should know at each stage in each
subject. Teachers often choose work that pupils are not yet ready for. Pupils can
become confused and frustrated because they cannot do the work that has been
set.

Pupils are kind and courteous to each other. They enjoy receiving ‘care packages’
when they show kindness to someone else. They play well with each other outside.
However, some pupils do not concentrate well in lessons. Classrooms can sometimes
be too noisy and some pupils say that this means that they get easily distracted.
They find it difficult to do their work.

Pupils say that bullying is rare. They feel confident that staff will deal with ‘small
issues’ of unkindness so that they do not become bigger issues.

Pupils enjoy their personal, social and health education (PSHE) lessons where they
get to practise being calm and talk about their feelings. However, some pupils say
they do not learn about British values. They have limited knowledge of different
religions and do not know the difference between, for example, Christianity and
Islam. Pupils are taught how to keep themselves healthy, some pupils are not sure
how to use this knowledge.

Leaders have strong links with the community. Pupils visit the local care home and
sing there at Christmas time. Pupils read to the residents. Parents and carers are
very positive about the school. They are appreciative of the opportunities to be
included in a wide range of activities in school, such as ‘stay and play’ or ‘stay and
craft’ events.

What does the school do well and what does it need to do
better?

Leaders have a vision that communication is threaded through the curriculum. They
want teachers to use opportunities in lessons to develop pupils’ vocabulary. Staff are
not doing this as well as leaders want them to. Leaders have not planned the
vocabulary teachers should use in each subject. Leaders have not trained staff on
how to set up effective pupil discussions. Teachers do not demonstrate how pupils
can use new words when explaining their thoughts to the rest of the class or their
peers.

Subject leaders have not planned curriculums that are progressive over time.
Leaders have made sure that teachers are following the early years framework and
the national curriculum. However, there is little coherence between the early years
and key stage 1. Leaders want all pupils in key stage 1 to learn the same objectives
at the same time. Leaders have not been clear about how what pupils learn in Year
2 builds on what they have been taught in Year 1.
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Leaders have not planned effective sequences of learning that break down what
pupils need to be taught into manageable steps. Teachers sometimes overload
pupils with too many new concepts and so pupils are not sure what to do. At other
times, teachers repeat learning from the past that does not help with what pupils
are learning now.

Currently, phonics teaching and support is not effective. Staff do not accurately
match reading books to the sounds that pupils have been taught. Some pupils
struggle to read words and staff know that they cannot sound them out. Staff then
resort to looking at pictures or asking children to guess what the word says. Leaders
have not made sure that children in Reception get off to a good start in phonics. Too
many children are not given books with words in to read soon enough, so they do
not get to practise reading. Leaders have rightly recognised that the current phonics
programme is not precise enough to help pupils read well. Leaders have researched
which programme they will use instead and have plans to train staff in it.

Just as in the rest of school, leaders have not planned out precisely what children in
the early years should be taught. Because staff are not clear on this, they are also
not clear on what activities to prepare for children. Some of the independent
learning activities in the early years are not well considered as it is not clear what
children need to do. Some staff do not give appropriate support to children. Staff
questioning and guidance lack focus and are too often imprecise. Some children
wander from one activity to another without concentrating on or getting better at
what they are doing. Children are not grasping basic skills in communication or
understanding of number quickly enough.

Teachers know the pupils in their class well. They make suitable adaptations for
pupils with special educational needs and/or disabilities (SEND). Often, teachers
break down learning for these pupils or give them a separate input to check they
know what to do. Parents are involved in the planning for pupils with SEND and
receive feedback on how well their children are getting on. Staff provide effective
interventions for pupils who struggle with their social, emotional and mental health
needs that help pupils feel more settled in school. Leaders recognise that some
plans for pupils with SEND could be more precise.

Governors share the passion of leaders for the school’s importance in the
community. Governors ask robust questions about safeguarding to check that
leaders are doing what they need to keep pupils safe. Governors recognise that they
need the same level of questioning and scrutiny around the quality of education in
the school.

Leaders track the attendance of individual pupils closely. Leaders offer support to

families to help improve attendance. This has ensured the vast majority of pupils
attend school regularly.

Safeguarding

The arrangements for safeguarding are effective.
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Leaders have a sense of urgency around safeguarding. It is given a high priority in
school. Staff are well trained and know what to do if they have a concern. Staff
know about specific risks to children in the local community and what the signs of
these risks are. Staff know that safeguarding is everyone’s responsibility.

Leaders keep effective records of pupils who are vulnerable. They use external
agencies to help get families the support that they need. They are dogged in
ensuring that this support is happening and is helping families and pupils as
intended.

During the inspection, leaders needed to make some minor additions to the records
that they keep on staff and governors. These were completed while inspectors were
onsite.

What does the school need to do to improve?
(Information for the school and appropriate authority)

B Senior leaders have not fully trained subject leaders in how to design a coherent
curriculum. Curriculums do not set out the precise knowledge and skills that
pupils need at each stage in each year group. Teachers often do not teach pupils
work set at the right level. Pupils do not build up their knowledge and skills; they
forget content easily. Senior leaders should ensure subject leaders complete their
training in how to design a progressive and coherent curriculum in each subject.

B |eaders have not planned sequences of learning in individual year groups that
break down composite objectives into their component parts. Teachers use too
much content in lessons or introduce work that pupils are not ready for. Pupils get
confused and are not successful in achieving the set objective. Leaders should
ensure that sequences of learning are carefully broken down into smaller steps.

B Some pupils are given books that they cannot read. They are not ready for the
sounds that are contained in them. Not all children are given decodable books at
the start of Reception. Pupils who need most help are held back by this and
struggle through books and lose confidence. Leaders have purchased a new
phonics programme to use. Leaders need to ensure that staff are trained to
match books to the sounds that pupils learn when using this programme. Leaders
need to insist all children are given books to read with words in them.

B Leaders have not defined the vocabulary that teachers should ensure pupils know
in subjects. Teachers do not use opportunities to promote language because they
do not know what vocabulary to teach or how to set up discussions. Pupils are
not developing their communication skills as effectively as leaders want. Leaders
should ensure the curriculum identifies the important vocabulary pupils should
know. Leaders should train all staff on how to promote effective discussions and
how to teach vocabulary in a way that helps pupils develop their spoken and
written language.
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B Sometimes activities in the early years are not purposeful for children. Staff
interactions do not consistently support children in developing their
communication skills. Pupils sometimes waste time or disrupt others.
Opportunities to develop language can be missed. Leaders should ensure that all
provision in the early years is matched to the curriculum and what children need
to practise. Leaders should train staff on how to support children in widening their
vocabulary.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

If you are the school and you are not happy with the inspection or the report, you
can complain to Ofsted.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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School details

Unique reference number 107607
Local authority Kirklees
Inspection number 10199796
Type of school Infant
School category Maintained
Age range of pupils 4to7
Gender of pupils Mixed

Number of pupils on the school roll 111

Appropriate authority The governing body

Chair of governing body Rev Ann Pollard

Headteacher Wendy Kelly

Website www.earlsheatoninfants.co.uk

Date of previous inspection 25 — 26 May 2016, under section 8 of

the Education Act 2005

Information about this school

B During the inspection, two senior leaders were not in school due to maternity
leave.

B The school runs a breakfast club each morning.

Information about this inspection
The inspectors carried out this inspection under section 5 of the Education Act 2005.

B This was the first routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with school
leaders and have taken that into account in their evaluation.

W Inspectors met with the headteacher, members of the governing body and a
representative from the local authority.

B Inspectors carried out deep dives in these subjects: reading, mathematics, art
and design and PSHE. For each deep dive, inspectors met with subject leaders,
looked at curriculum plans, visited a sample of lessons, spoke to teachers, spoke
to some pupils about their learning and looked at samples of pupils” work.
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B Inspectors spoke to pupils about their learning and their experiences of being in
the school.

B Inspectors met with the special educational needs coordinator about the plans for
pupils with SEND and how teachers were using them.

B Inspectors spoke to leaders and staff about safeguarding and the training they
have had to keep children safe. They checked the records leaders keep on pupils
that may be vulnerable.

Inspection team

Matthew Knox, lead inspector Her Majesty’s Inspector
Jenny Thomas Her Majesty’s Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2021
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