
Inspection of Three Bears Nursery
226 Otley Road, Leeds, West Yorkshire LS16 5AB

Inspection date: 7 December 2021

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Good



What is it like to attend this early years setting?

The provision is good

Children thrive in all areas of their development. They arrive confident and are 
happy to separate from their parents. This shows that they feel safe and secure. 
Children form close friendships and show respect for others. They interact with one 
another during role-play games. For example, children use accessories to style 
each others hair. They offer hats to each other to help finish their look and 
compliment one another on their appearance. Children join in with music sessions 
and show good understanding of the difference between quiet and loud, and fast 
and slow. They listen and sing along as staff play musical instruments, such as a 
ukulele. Children learn about the different elements of the instrument, including the 
number of strings and how they help create different sounds. Children join in 
singing lullabies while some of their younger friends fall asleep. 

Children demonstrate that they are curious learners and solve problems as they 
play. Babies explore a range of sensory resources and equipment. They smile at 
visitors and play peek-a-boo games, hiding behind different textured materials. 
Babies show fascination and wonder as they listen to the crinkle sounds of shiny 
paper, and smile at their reflection in mirrored surfaces. 

What does the early years setting do well and what does it 
need to do better?

n Leaders provide a highly supportive environment for staff. They place a strong 
emphasis on staff well-being. For instance, they complete supervision sessions 
and offer training to help staff build on their knowledge and skills. Leaders 
recognise staff's achievements and celebrate this during staff meetings and 
celebration evenings. Staff, children and parents can nominate staff to receive 
rewards and certificates for their excellent work. Leaders role model practice and 
work closely with staff to share ideas for improvement. 

n Partnership working with parents is a real strength of the nursery. Leaders and 
staff build on parents' views. They encourage them to share a wealth of 
information from home and use this to provide quality experiences for children 
at nursery. Staff celebrate children's diversity and invite parents to share 
activities and photographs from home to help children to develop an awareness 
of other cultures and traditions from around the world. 

n Leaders have a clear vision of what children need to learn. The setting's 
curriculum is implemented well. There is a strong emphasis on promoting 
children's communication and language skills. Children show an interest in books 
and share stories with staff. Staff build on children's interest and use puppets 
and toys to help bring more animation to story times. Children show excitement 
as they engage with repeated words and phrases. They guess what is coming 
next, as their favourite stories are read repeatedly. Furthermore, young children, 
including those with special educational needs, are supported to communicate 
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their wants and needs through the use of picture cards. Staff help children to 
understand what comes next in the daily routine. 

n Children are encouraged to take risks as they play. Babies have access to indoor 
climbing equipment and staff support children to take their first steps. Older 
children run, jump, climb and balance during exciting outdoor games. They 
move and shake their bodies as they dance along to music. Furthermore, 
children are encouraged to follow good hygiene practices and are provided with 
healthy choices during mealtimes.

n Older children participate in large-group activities, including baking. There are 
sometimes not enough resources for all children to participate in. This leads to 
some group activities not being fully prepared and well organised.

n Children show a willingness to have a go. They behave well and show that they 
listen and respond to requests. Staff provide an abundance of praise as children 
play. However, they do not extend children's understanding as to why they are 
receiving the praise. 

Safeguarding

The arrangements for safeguarding are effective.

Leaders and staff demonstrate good understanding of the safeguarding procedures 
and policies. They are vigilant and supervise children well. Leaders are aware of 
their responsibility to keep children and staff safe from harm. They understand how 
to manage allegations against staff and the procedure to follow in the event of a 
concern about the welfare of a child. Leaders monitor children's attendance and 
ensure staff understand how to recognise the signs and symptoms of any potential 
abuse. Leaders and staff understand the process to follow should they be 
concerned that a child or family may be at risk of being exposed to extreme views 
or behaviours.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n refine group activities to ensure that they are well planned and organised to 
reduce children's waiting times and to support all children to participate

n extend children's understanding of why they are receiving praise. 
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Setting details
Unique reference number EY295764

Local authority Leeds 

Inspection number 10213820

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection 0 to 4

Total number of places 50

Number of children on roll 82

Name of registered person Alhamdani Consultants Ltd

Registered person unique 
reference number RP525101

Telephone number 0113 2759393

Date of previous inspection 21 August 2018

Information about this early years setting

Three Bears Nursery registered in 2005. The nursery employs 12 members of 
childcare staff. Of these, 10 hold appropriate early years qualifications at level 3 or 
above, including one at level 6. The nursery opens all year round, from 7.30am to 
6pm from Monday to Friday. The nursery provides funded early education for two-, 
three- and four-year-old children. 

Information about this inspection

Inspector
Emma Allison

Inspection report: Three Bears Nursery
7 December 2021 4



Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider.

n The inspector viewed the provision and discussed the safety and suitability of 
the premises.

n The manager joined the inspector on a learning walk and talked to the inspector 
about their curriculum and what they want their children to learn. 

n Children spoke to the inspector during the inspection.
n Staff spoke to the inspector during the inspection.
n The inspector observed the quality of education being provided, indoors and 

outdoors, and assessed the impact that this was having on children's learning.
n The inspector carried out joint observations of group activities with the manager.
n Parents shared their views of the setting with the inspector. 
n The manager showed the inspector documentation to demonstrate the suitability 

of staff.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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