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Overall effectiveness Requires improvement 

The quality of education Requires improvement 
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Leadership and management Requires improvement 

Early years provision Requires improvement 
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What is it like to attend this school? 
 
The school’s motto of ‘we learn, we grow, we achieve’ sums up the school’s vision 
well. All pupils and their families are cared for deeply by everyone involved in the 
school. Pupils with any physical or mental health needs receive high levels of 
support. This has created a caring and nurturing environment that permeates 
throughout the whole school.  
 
Pupils are happy and confident. They enjoy school and talk positively about kindness 
and being friendly. The school celebrates the diverse ethnic and religious 
backgrounds the pupils come from.  
 
Pupils of all ages behave well. Adults have high expectations for pupils’ behaviour 
and pupils respond positively to these. Incidents of poor behaviour and bullying are 
rare. Leaders deal with any issues consistently when they occur.  
 
All pupils experience a rich and varied curriculum. However, children in Reception 
get off to a slow start, especially with reading and mathematics. This slows the 
progress they can make.  
 
Staff promote pupils’ love of reading well, for example through the  
welcoming new library, displays and activities, including a monthly magazine sent to 
each pupil’s home. However, there is not enough urgency given to improving pupils’ 
reading skills. Some pupils do not get enough practice to improve their reading 
fluency. 
 

What does the school do well and what does it need to do 
better? 
 
Leaders have developed a curriculum that is ambitious for all. It follows the early 
years foundation stage framework and the national curriculum. Plans set out the 
knowledge pupils should learn in all year groups and are well sequenced. As a 
result, learning is planned to revisit and build on what pupils already know. For 
example, in religious education (RE), Year 1 pupils find out about Sikh places of 
worship and holy books. In Year 2, they then learn about the Five Ks of Sikhism.  
 
The implementation of the planned curriculum is not consistent across the school. 
For example, physical education (PE) is not taught well enough. Pupils do not have 
enough opportunities to develop and practise relevant skills. In some subjects, such 
as history and science, leaders have had limited opportunities to check and evaluate 
how well their subject is taught.  
 
Staff have a focus on developing pupils’ language and subject vocabulary. Teachers 
model language well and expect pupils to use and remember it. This is helping to 
address gaps in pupils’ knowledge. The focus on vocabulary also helps pupils who 
speak English as an additional language (EAL). Staff support EAL pupils to get the 
most out of the curriculum. They make progress in line with peers. 
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Pupils with special educational needs and/or disabilities (SEND) are well supported 
to access the full curriculum. This may be through bespoke provision for a small 
number of pupils or carefully adapted activities. There are strong systems in place to 
identify and respond to pupils’ needs. Leaders and staff are well trained in relevant 
therapies and interventions. These have a positive impact on pupils’ progress and/or 
mental health.  
 
Teachers assess pupils’ work regularly. At the end of each topic, teachers use the 
information to adapt future planning.  
 
Pupils in Years 1 and 2 have regular opportunities to practise and apply their 
mathematical learning. Most make strong progress in mathematics. However, the 
time pupils spend on activities is sometimes not well matched to their needs. For 
example, some pupils may spend too long on work they can already do easily. As a 
result, learning time is not used as effectively as it could be.  
 
Leaders have not given the teaching of reading the emphasis that it needs. This is 
despite being aware that many pupils are behind where they should be. For 
example, children in Reception do not start learning phonics until too late in the 
term, and pupils rarely have opportunities to read individually to adults in school. As 
a result, many pupils do not read as well as they could.  
 
Pupils enjoy a range of trips and activities to support their wider development. They 
learn how to stay safe and healthy in an age-appropriate way. Fundamental British 
values, such as democracy and developing mutual respect, are evident throughout 
the school. For example, pupils elected their class representatives on the school 
council.  
 
Staff feel well supported and part of a collegiate team. They appreciate the steps 
leaders and governors take to support their well-being.  
 
Governors have a clear understanding of the main issues affecting the school. They 
are focused on supporting leaders and staff to help pupils catch up on lost learning. 
Governors generally hold leaders to account and fulfil their statutory roles well. They 
do not, however, always record actions and their impact following governor 
meetings.  
 

Safeguarding 
 
The arrangements for safeguarding are effective. 
 
Ensuring pupils are kept safe is a high priority for everyone. Staff have the skills to 
identify potential safeguarding issues. They are clear about how and when to report 
concerns to leaders. Leaders are tenacious in following up any concerns raised. They 
work closely with external agencies when necessary.  
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Leaders check that new staff are suitable to work with children before they start 
working in school.  
 
Leaders adapt the curriculum to respond to local safeguarding issues. They provide 
relevant information for parents, for example, about online safety. Pupils are 
encouraged to talk to staff about any worries they may have. 
 

What does the school need to do to improve? 
 
(Information for the school and appropriate authority) 
 
 Leaders do not give enough priority to ensuring that the youngest children make 

a prompt start to learning. Children in Reception were not taught phonics or 
mathematics for almost the first half-term in school. As a result, children are 
behind where they should be and gaps in learning have widened. Leaders need to 
address this as a matter of urgency to ensure that children are given the 
opportunity to catch-up and get back on track.  

 The teaching of early reading is not as effective as it should be. Staff are not 
following the school’s chosen phonics scheme as closely as they could. This slows 
their progress. Leaders need to review the school’s approach to the teaching of 
phonics to ensure that all pupils, especially those in Reception, the lowest 20% 
and those who are not heard to read at home, are helped to catch-up and get 
enough practice to improve their reading fluency. 

 Subject leaders have not all had opportunities to review how well their subject is 
taught across the school. Plans to develop subjects further are not yet fully in 
place. In some subjects, there has been little professional development for staff in 
recent years. This means that not all subjects are taught as effectively as they 
could be. Senior leaders and governors need to support the development of 
middle leaders in order to maximise the effectiveness of this role. 

 

How can I feed back my views? 
 
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, 
or to find out what other parents and carers think. We use information from Ofsted 
Parent View when deciding which schools to inspect, when to inspect them and as 
part of their inspection. 
 
The Department for Education has further guidance on how to complain about a 
school. 
 
If you are the school and you are not happy with the inspection or the report, you 
can complain to Ofsted. 
 

Further information 
 
You can search for published performance information about the school. 
 

http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.gov.uk/complain-ofsted-report
http://www.compare-school-performance.service.gov.uk/
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In the report, ‘disadvantaged pupils’ refers to those pupils who attract government 
pupil premium funding: pupils claiming free school meals at any point in the last six 
years and pupils in care or who left care through adoption or another formal route. 
   

http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details 
 

Unique reference number 104143 

Local authority Walsall 

Inspection number 10200191 

Type of school Infant 

School category Community 

Age range of pupils 5 to 7 

Gender of pupils Mixed 

Number of pupils on the school roll 269 

Appropriate authority The governing body 

Chair of governing body  Dee Scott 

Headteacher Donna Harper 

Website www.alumwell-i.walsall.sch.uk 

Dates of previous inspection 6 and 7 October 2016, under section 5 
of the Education Act 2005 

 

Information about this school 
 
 The school is a larger than average-sized infant school.  

 The school does not use any alternative provision. 
 

Information about this inspection 
 
The inspectors carried out this inspection under section 5 of the Education Act 2005. 
 
This was the first routine inspection the school received since the COVID-19 
pandemic began. Inspectors discussed the impact of the pandemic with school 
leaders and have taken that into account in their evaluation. 
 
 Inspectors spoke to the headteacher, deputy headteacher, leaders, members of 

staff and pupils. The lead inspector spoke to three governors, including the chair 
and vice-chair of governors, and a representative of the local authority. Inspectors 
also spoke to some parents at the end of the school day.  

 Inspectors carried out deep dives in these subjects: early reading, mathematics, 
science, history and PE. For each deep dive, inspectors met with the subject 
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leader, looked at curriculum plans, visited a sample of lessons, spoke to teachers, 
spoke to some pupils about their learning and looked at samples of pupils’ work.  

 Inspectors also looked at plans and samples of pupils’ work from a range of other 
subjects, including art, RE and design and technology. 

 Inspectors spoke to leaders, governors and staff about the systems and actions 
they take to ensure that pupils are kept safe. They looked at policies and school 
records. Inspectors spoke to pupils and observed the relationships between pupils 
and adults.  

 Inspectors also met with leaders and staff to find out about how pupils with SEND 
are supported, behaviour, the wider curriculum, pastoral support and well-being.  

 Inspectors considered responses to Ofsted’s online questionnaire for staff and 
Ofsted’s online survey for parents, Parent View, including comments received via 
the free-text facility. 

 

Inspection team 
 

Catherine Crooks, lead inspector Her Majesty’s Inspector 

John Bates Ofsted Inspector 

Barry Yeardsley Ofsted Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 
children’s services, and inspects services for children looked after, safeguarding and 

child protection. 
 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 
Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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