School report

Inspection of Prior Heath Infant School
Prior Road, Camberley, Surrey GU15 1DA

Inspection dates:

21 and 22 September 2021

Overall effectiveness

Good

The quality of education

Good

Behaviour and attitudes

Good

Personal development

Good

Leadership and management

Good

Early years provision

Good

Previous inspection grade

Outstanding

This school was last inspected 14 years ago and judged ‘Outstanding’ under a
previous inspection framework. This reflected the school’s overall effectiveness
under the inspection framework in use at the time.
From then until November 2020, the school was exempted by law from routine
inspection, so there has been a longer gap than usual between inspections.
Judgements in this report are based on the current inspection framework and also
reflect changes that may have happened at any point since the last inspection.

What is it like to attend this school?
There is a sense of joy at Prior Heath Infant School. Pupils are excited to be learning
and showing what they can remember. From the word go, when they join Reception
Year, children learn to relish stories and vocabulary. They are keen to share their
favourite books and read to visitors. They are proud of their school values and talk
about the importance of respect and perseverance in particular.
Pupils are delighted to be here because they are confident that all the grown-ups
care about them and their learning. They benefit from the careful structures and
routines that help them to keep focused on their learning, especially after recent
disruption due to the COVID-19 (coronavirus) pandemic. Some pupils can get a little
over-excited about new activities, but adults maintain their high expectations of
learning and behaviour. They calmly and successfully help pupils to regain focus.
Pupils like the consistent care from staff and say that any mean behaviour is dealt
with well. Pupils feel safe because they know that there is always someone to talk to
who will listen to them and take them seriously.

What does the school do well and what does it need to do
better?
Senior leaders have an accurate understanding of the school. They are ambitious
and know what needs to be done to refine the curriculum. In the past year, they
have strengthened the teaching of reading and other subjects, including
mathematics.
Staff have created a strong culture of reading in the school. They follow their chosen
phonics programme carefully, making sure that pupils read books that are matched
to the sounds they are learning. This work starts as children join Reception Year. It
is successful in creating a real buzz about books and stories. Children are excited
about the fact that they are going to be able to read any book in future.
Teachers and teaching assistants use assessment carefully in many subjects. For
example, with reading, pupils’ reading records precisely identify what knowledge
pupils have secured and what they need to focus on next. This information is used
well to identify and help any pupils who have fallen behind.
Some subjects are still being developed. For example, in geography, the plans for
what pupils need to know do not build in a systematic way. They do not take into
account what pupils need to know in order to be successful in Year 3. In other
subjects, such as religious education, the plans are more thorough and logical, but
leaders have not checked how well they are working throughout the school.
Other subjects are planned and delivered with high ambition for all. The special
educational needs coordinator (SENCo) has ensured that all staff are knowledgeable
about how to best adapt learning for any pupil with special educational needs and/or
disabilities (SEND). There is a strong sense of determination that all pupils with
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SEND will participate fully in school life. Staff make good use of support from the
SENCo to identify and understand pupils’ needs. Parents and carers were full of
praise for this aspect of the school’s work. One parent wrote: ‘I am always amazed
about how they can cater to individual needs so well and tailor a learning plan.’
The ambition that leaders have for pupils goes beyond the purely academic. Pupils
have a wide range of opportunities that support their wider learning and
development. The school’s values are threaded through all aspects of school life and
pupils are proud of them. For example, pupils know what it means to be a good
friend, and talk thoughtfully about why it is important to include people in games
and events. They can identify the potential consequences of actions. Pupils in Year 2
are proud to take on responsibility, such as being a ‘playtime pal’. Pupils also enjoy
the many clubs and activities on offer.
Leaders have high expectations for behaviour and attitudes throughout the school.
Calm routines are successfully established from the time children join Reception
Year. These help to give pupils a strong start and orderly environment around the
school. However, some older pupils get over-excited at change, for example about
the arrival of visitors for the first time since the pandemic began. They sometimes
need extra reminders of the school’s values and expectations.
Governors have provided much support for everyone at the school, especially during
the partial closures. However, they have not provided systematic challenge over
time. They have not kept abreast of training and so have gaps in their knowledge
about their statutory duties.

Safeguarding
The arrangements for safeguarding are effective.
School leaders have established a clear sense of duty and responsibility among staff,
who are alert to their role to help keep children safe. Staff have a secure knowledge
of how to recognise concerns and report them clearly. Systems are used well to
communicate swiftly and make sure that actions are effective.
Pupils are confident that grown-ups are always there and ready to listen. Pupils have
a strong understanding of how to keep themselves safe when online, but their
knowledge is not as strong about keeping safe when out and about.

What does the school need to do to improve?
(Information for the school and appropriate authority)
 The school’s curriculum is not yet sufficiently well planned and sequenced in some
subjects. Additionally, some curriculum areas do not take account of what pupils
need to learn when they move to Year 3. Consequently, leaders are not certain
that pupils will have the knowledge that they need to succeed when they move to
junior school. However, it is clear that leaders have already taken action to
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address these weaknesses. For this reason, the transitional arrangements have
been applied.
 In some subjects, leaders do not know how successfully the new curriculum plans
are being implemented. Consequently, they do not know whether pupils have
secured the knowledge that they need in order to be successful in their next
steps. The monitoring and evaluation of how well plans are put into practice, and
the difference that they make to pupils, need to be systematic and routine.
 Governors’ knowledge of their roles and responsibilities is not strong enough. It
does not enable them to challenge leaders effectively. Governors need up-to-date
knowledge so that they can ask the right questions that will hold leaders to
account. They need to better understand their statutory duties, so that they can
fulfil their roles and support school improvement effectively.

How can I feed back my views?
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.
The Department for Education has further guidance on how to complain about a
school.
If you are the school and you are not happy with the inspection or the report, you
can complain to Ofsted.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government
pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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School details
Unique reference number

125028

Local authority

Surrey

Inspection number

10199365

Type of school

Infant

School category

Community

Age range of pupils

4 to 7

Gender of pupils

Mixed

Number of pupils on the school roll

179

Appropriate authority

The governing body

Chair of governing body

Martyn Keates

Headteacher

Lindsey Chivers

Website

https://priorheathinfant.co.uk

Date of previous inspection

8 February 2007, under section 5 of the
Education Act 2005

Information about this school
 The headteacher joined the school in September 2020. The vast majority of staff
have joined the school since the previous inspection in February 2007. The same
is true for the governing body.
 The school does not currently use alternative provision.

Information about this inspection
The inspectors carried out this inspection under section 5 of the Education Act 2005.
This was the first routine inspection the school had received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with school
leaders, and have taken that into account in their evaluation.
 Inspectors met with the headteacher and members of the senior leadership team,
including the SENCo. They also met with a wide range of teachers and teaching
assistants. The lead inspector met with governors, including the chair of the

Inspection report: Prior Heath Infant School
21 and 22 September 2021

5

governing body. She held a video call with the director of school improvement
from the body commissioned by the local authority to support the school.
 To evaluate the effectiveness of the safeguarding arrangements in the school,
inspectors spoke to many members of staff and pupils. The lead inspector met
with the designated safeguarding lead to examine their knowledge, records and
actions. During these meetings, records were scrutinised, including those relating
to the safer recruitment of staff. Case files were sampled to explore how the
school identifies and supports pupils at risk of harm.
 Inspectors spoke to pupils from all year groups about the school and considered
54 responses to Ofsted’s online survey for pupils.
 The views of staff were considered from conversations and 21 responses to
Ofsted’s online survey for staff.
 An inspector spoke to some parents at the start of the inspection. The 47
responses to Ofsted’s Parent View, including 37 written responses, were also
taken into account.
 Inspectors did deep dives into these subjects: early reading, mathematics,
physical education and geography. This involved discussion with leaders about
these subjects and the associated curriculum plans, visits to lessons, scrutiny of
pupils’ work, and discussion with pupils, teachers and teaching assistants from
the lessons visited about the subjects.
Inspection team
Lucy English, lead inspector

Her Majesty’s Inspector

Laurie Anderson

Her Majesty’s Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.
If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.
This publication is available at http://reports.ofsted.gov.uk/.
Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
© Crown copyright 2021

Inspection report: Prior Heath Infant School
21 and 22 September 2021

7

