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The quality of education Requires improvement
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What is it like to attend this school?

Pupils do not achieve as well as they could. This is because leaders’ expectations of
pupils could be higher. Some pupils attain GCSE qualifications in English and
mathematics. However, pupils do not do as well in other subjects. There are
variations in how well the curriculum plans in these other subjects set out the
knowledge pupils need to learn or the order they need to learn it.

Pupils feel safe. This is because caring staff make them feel at ease and build
trusting relationships with them. There is little bullying at the school because
teachers intervene quickly so that any problems with misbehaviour are remedied.
However, some pupils do not attend the school as often as they should.

Pupils are offered a range of subjects to study. These include training in hair and
beauty or mechanical engineering qualifications at alternative providers. Pupils enjoy
these placements. Their attendance at these settings is often more frequent than
their attendance at the school.

Some pupils leave the school or their placements without permission. This means
that some pupils are at risk for the time they are absent from the school or their
placements. Leaders have not acted appropriately to reduce the risks of this
happening again.

What does the school do well and what does it need to do
better?

The proprietor and senior leaders have become too lax in their oversight of the
school. This has led to a decline in the quality of provision since the previous
inspection. Senior leaders lack a determination to provide a well-designed curriculum
which supports pupils to learn more and remember more of the subjects they study.
Senior leaders do not provide teachers with the strategic direction they need to
enable teachers to lead the development of curriculum subjects.

The curriculum is planned effectively for a few subjects, such as English, including
reading, and mathematics. In these subjects, pupils, including those with special
educational needs and/or disabilities (SEND), build the knowledge they need to
improve their reading skills and learning in mathematics.

The programme for the teaching of reading has a clear structure. Pupils enjoy the
texts they read. However, the texts do not always match their abilities and allow
them to practise their reading skills effectively. This means that pupils do not learn
to read as quickly as they could. Additionally, the reading curriculum does not help
pupils to catch up quickly on any learning that they may have missed.

In mathematics, pupils revisit some of their learning so that they can regularly
practise their knowledge of addition, subtraction, multiplication and division.
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Leaders ensure that the range of subjects taught meets the requirements of the
independent school standards. However, planning for subjects other than reading
and mathematics varies in how it sets out the knowledge pupils will learn. For
example, in subjects such as geography, history and design technology, planned
learning is superficial and lacks depth. In these subjects, learning activities focus on
completing tasks rather than on what pupils need to learn next.

Leaders use assessment to check what pupils are learning. However, the information
collected from assessment is not routinely used to adapt curriculum plans.

Leaders have not provided training for teachers to help them to develop curriculum
plans which set out the subject content pupils will learn and remember in order. This
means that not all teachers teach their subjects in a way which enables pupils to
build their knowledge. Furthermore, some alternative provision does not provide
pupils with the opportunity to access more advanced qualifications. For example,
pupils cannot go on to study level 2 qualifications in hair and beauty despite being
capable of achieving them.

Pupils behave well and disruptions to lessons are rare. When this does happen, staff
ensure that any misbehaviour is addressed discretely so that it does not impact on
pupils’ learning. However, leaders’ records of pupils’ attendance are confused.
Information is not accurately reported to the proprietor. Risk assessments to manage
pupils who go missing are not effective. Leaders have not learned from such
episodes so that pupils can be kept as safe as possible. Supervision for pupils at risk
of going missing has not been good enough. Year 11 pupils recently left the school
roll, having been encouraged to attend following the summer half term. Despite this,
pupils do not attend school regularly enough and absence rates are increasing over
time.

The personal, social, health and economic (PSHE) education curriculum supports
pupils well to understand the views and opinions of others. Pupils gain an
appreciation of what makes everyone different, as well as an understanding of
equalities. These help pupils to get on with each other and make friends. Pupils are
prepared for life in modern Britain. For example, the pupils inspectors spoke to were
respectful and accepting of each other’s differences. They understand the need to
treat others equally.

Leaders have ensured that careers advice and guidance starts as soon as pupils join
the school. Teachers make sure that pupils’ interests and goals are matched to the
alternative provision on offer. The careers leader has started to improve the school’s
careers provision by making use of national guidance. Most pupils move on to
appropriate post-16 destinations, such as college or apprenticeships.

The proprietor has not ensured that the independent school standards have been
met consistently. Neither has he ensured the safety and well-being of pupils.
Leaders have not done enough to promote the attendance of pupils at school.
Senior leaders have not provided a strategic direction to school improvement. In
turn, school improvement has become stifled. Teachers feel that their workload is
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acceptable, but some staff would like more clarity about what is expected of them
so that their time can be used more productively. For example, subject leaders
would appreciate more professional development and time allocated to enable them
to improve their areas of responsibility.

The proprietor has a clear accessibility plan in place.

Safeguarding
The arrangements for safeguarding are not effective.

The leadership of safeguarding is weak. The designated safeguarding lead does not
ensure that there is a clear log of concerns raised by staff. Records of any instances
when pupils have been at risk lack detail. School leaders lack the knowledge and
awareness that they need to keep pupils safe. Leaders do not look at patterns and
trends to identify how to prevent some safeguarding incidents from repeating. For
example, some pupils go missing from the school and placements. This is despite it
being highlighted as a significant risk for some pupils.

In contrast, the safeguarding knowledge of teachers and support staff is much
better. The proprietor ensures that staff receive appropriate training regularly. Staff
ensure there is an emphasis on how to keep safe in the curriculum. For example,
pupils” work showed an awareness of the effects of drugs and alcohol.

Leaders ensure that the school’s safeguarding policy is available for parents and
carers on request from the school office. This policy reflects the most recent
statutory guidance.

What does the school need to do to improve?
(Information for the school and proprietor)

B Leaders do not record all safeguarding concerns about pupils. Leaders do not
analyse the records for pupils who go missing from school well enough. This
means that leaders cannot be sure that pupils are safe. The proprietor and other
leaders should urgently ensure that all safeguarding concerns and incidents are
recorded and analysed to identify patterns and causes. This will help leaders to
introduce better preventative measures and increase pupils’ safety.

B Leaders do not have a clear evaluation of the strengths and areas for
improvement needed by the school. Targets for improvement are not clear or
measurable. School improvement has stagnated. The proprietor and senior
leaders should accurately evaluate the strengths and weaknesses of the school
and set clear targets for improvement.

B Subject leaders have not received training to help them to plan a logical sequence
of learning in all subjects. This means that pupils do not learn or remember
subject knowledge as well as they could. Leaders should provide staff with
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professional development to help them to plan the content of each subject
curriculum so that pupils, including those with SEND, can learn more and
remember more.

B Curriculum plans are based on assessments and the achievement of
qualifications. This means that the curriculum does not provide enough depth to
pupils’ learning. Senior leaders should ensure that they make more productive use
of assessment to adapt learning so that it builds on what pupils have learned
previously.

B Senior leaders do not find out the reasons why some pupils fail to attend school.
Pupils’ absence is not recorded accurately or reported on. This has resulted in
some pupils being at risk. Leaders should analyse the reasons why pupils do not
attend regularly and use this information to help them to ensure that there is
sustained improvement in pupils’ attendance.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use Ofsted Parent View
information when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

If you are the provider and you are not happy with the inspection or the report, you
can complain to Ofsted.
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Inspection report: Learn 4 Life School
6 to 8 July 2021



Ofsted

Information about this school

B The school currently uses five alternative providers. None of these providers are
registered as a school.

B The school is preparing to move to new premises. At the time of the inspection,
the school had not received approval from the Department of Education.

Information about this inspection

We carried out this inspection under section 109(1) and (2) of the Education and
Skills Act 2008. The purpose of the inspection is to advise the Secretary of State for
Education about the school’s suitability for continued registration as an independent
school.

The school has failed to meet the independent school standards. These are the
requirements of the schedule to the Education (Independent School Standards)
Regulations 2014.

B This was the first routine inspection the school received since the COVID-19
(coronavirus) pandemic began. Inspectors discussed the impact of the pandemic
with the school, and have taken that into account in their evaluation.

B Inspectors met with the headteacher, deputy headteacher, special educational
needs coordinator and teaching staff about the areas that they lead.

B Inspectors conducted deep dives in these subjects: reading, mathematics, art and
PSHE. As part of these, they spoke with the headteacher, met with teachers and
pupils, undertook an analysis of pupils” work and visited lessons. Inspectors heard
pupils read.

B Inspectors looked at curriculum plans and pupils’ work in subjects across the
curriculum.

m Inspectors met with pupils to ask them about safeguarding. They also discussed
safeguarding with the headteacher, governors, proprietor and staff. They
reviewed documentation that included the school’s safeguarding policy, the
register of checks carried out on employees and safeguarding records.

B Inspectors looked at the school’s behaviour records, observed pupils in and
around the school and discussed behaviour and bullying with staff.

B Inspectors took account of four written responses to Ofsted Parent View, the
inspection survey for parents, as well as six responses to the staff survey.

Inspection team

Steve Bentham, lead inspector Her Majesty’s Inspector
Adam Sproston Her Majesty’s Inspector
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Annex. Compliance with regulatory requirements
The school failed to meet the following independent school standards
Part 3. Welfare, health and safety of pupils
B 7 The standard in this paragraph is met if the proprietor ensures that-

— 7(a) arrangements are made to safeguard and promote the welfare of pupils at
the school.

W 14 The standard in this paragraph is met if the proprietor ensures that pupils are
properly supervised through the appropriate deployment of school staff.

B 16 The standard in this paragraph is met if the proprietor ensures that-

— 16(a) the welfare of pupils at the school is safeguarded and promoted by the
drawing up and effective implementation of a written risk assessment policy; and

— 16(b) appropriate action is taken to reduce risks that are identified.
Part 8. Quality of leadership in and management of schools

W 34(1) The standard about the quality of leadership and management is met if the
proprietor ensures that persons with leadership and management responsibilities
at the school-

— 34(1)(a) demonstrate good skills and knowledge appropriate to their role so that
the independent school standards are met consistently;

— 34(1)(b) fulfil their responsibilities effectively so that the independent school
standards are met consistently; and

— 34(1)(c) actively promote the well-being of pupils.
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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