Inspection of Pied Piper Pre-School
Methodist Church Hall, Chapel Street, THATCHAM, Berkshire RG18 4QL

Inspection date:

5 October 2021

Overall effectiveness

Good

The quality of education

Good

Behaviour and attitudes

Good

Personal development

Good

Leadership and management

Good

Overall effectiveness at previous
inspection

Outstanding

What is it like to attend this early years setting?
The provision is good
Children are happy at the pre-school and demonstrate that they feel safe and
secure through their positive attitudes towards learning. They quickly become
engaged in their chosen activities on arrival and are motivated to make choices and
remain busy throughout the day. Children show high levels of independence and
imagination in their play. They particularly enjoy playing in the well-resourced area
outdoors. Children develop their coordination as they work out how to successfully
negotiate balancing beams without falling, using croquet mallets for balance. They
are avid birdwatchers and create colourful bird feeders from apples, which they
hang in the trees to attract the birds.
Staff act as positive role models to children, who respond well to staff's high
expectations for their good behaviour. Children successfully learn to self-regulate
their feelings and manage conflict well, such as using a sand timer to take turns
with a popular resource. They play an active part in the well-organised morning
register time, where they attentively follow the group rules, such as putting their
hand up to alert staff when they want a turn to speak.
Staff plan a range of exciting activities that promote children's curiosity and interest
in learning. Children readily join in. However, on occasions, staff do not make the
most of the opportunities that arise to extend and challenge children's learning
further.

What does the early years setting do well and what does it
need to do better?
n Staff assess children's progress accurately. Overall, they use their good
knowledge of children's individual interests to plan effectively to help children to
progress in all aspects of their learning. However, staff do not always identify
when they need to adapt their teaching to help children deepen their
understanding in areas of learning where their knowledge is less secure. Despite
this, all children, including those in receipt of additional funding and children
who speak English as an additional language, make good progress over time.
They develop high levels of confidence, in readiness for their move to school.
n Children's communication and language skills are supported effectively. Children
listen attentively as staff read stories in a highly expressive way which captures
children's attention very successfully. Children remember well what they have
been taught. For example, older children remember the different characters in
favourite books and start to identify simple words in the story. Staff build on
children's vocabulary well. For example, they introduce words such as 'kernel'
and 'core' during an activity where children use apples and sunflower seeds to
make a bird feeder.
n Children learn to enjoy a healthy and active lifestyle. They play an active part in
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community projects, such as donating food to the local food bank and learning
about healthy food choices. Children develop their coordination skills and enjoy
the outdoors. They enjoy yoga and safely climbing trees.
n Staff foster a nurturing atmosphere that is focused on building children's
confidence and self-care skills, in readiness for school. Children learn about the
needs of others in the wider community, such as through regular visitors to the
pre-school. Children develop a positive awareness of their uniqueness and other
people's differences. They are well supported to use good manners and are
respectful of their environment.
n The committee maintains good oversight of staffing and operational matters in
the pre-school. It supports staff effectively to manage their workload and wellbeing. The manager is a strong and capable leader. She monitors staff's
performance well, overall, including through regular training, staff meetings and
constructive feedback. The views of staff and parents are highly valued and
there are regular opportunities for them to share their opinions and for these to
be acted on.
n Partnerships with parents are effective and support children's well-being and
learning successfully. For example, staff carry out home visits and use the
information they gather to help new children settle quickly when they first start
at the pre-school. Parents are signposted to resources to support children's
continued learning at home, such as a local library initiative that links to the
activities offered in the pre-school to support communication.

Safeguarding
The arrangements for safeguarding are effective.
The committee, manager and staff understand their roles and responsibilities to
keep children safe. Effective recruitment procedures ensure that the adults working
with children are suitable. Staff know the possible signs that could indicate a child
is at risk of harm. They are clear on what to do should they have any concerns
about a child. Staff make sure that they identify any hazards in the environment
quickly and minimise any risks to children.

What does the setting need to do to improve?
To further improve the quality of the early years provision, the provider
should:
n support staff to make a clear link between the intent and delivery of planned
activities so that children are fully challenged and engaged
n focus professional development on helping staff to adjust their teaching to
consider children's different learning needs during activities so that staff correct
children's misunderstandings and support their learning even further.
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Setting details
Unique reference number

511121

Local authority

West Berkshire

Inspection number

10108521

Type of provision

Childcare on non-domestic premises

Registers

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Day care type

Sessional day care

Age range of children at time of
inspection

2 to 4

Total number of places

24

Number of children on roll

22

Name of registered person

Pied Piper Pre School Committee

Registered person unique
reference number

RP905342

Telephone number

01635 873814

Date of previous inspection

5 March 2013

Information about this early years setting
Pied Piper Pre-School opened in 1986. It operates from the Methodist Church close
to Thatcham town centre in West Berkshire. The pre-school employs six members
of staff, including an administration assistant. Five staff hold recognised early years
childcare qualifications up to level 3. The manager also holds early years teacher
status. The pre-school opens for four days a week during school term times.
Sessions are from 9am to 3pm on Monday, Tuesday and Thursday and from 9am
to midday on Friday. The pre-school provides funded early education for two-,
three- and four-year-old children.

Information about this inspection
Inspector
Melissa Cox
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Inspection activities
n This was the first routine inspection the pre-school received since the COVID-19
(coronavirus) pandemic began. The inspector discussed the impact of the
pandemic with the nominated individual and the manager and has taken that
into account in the evaluation of the setting.
n The manager and the inspector had a learning walk together around all areas of
the pre-school and discussed the early years curriculum.
n The inspector talked to staff and children at appropriate times during the
inspection.
n The inspector looked at relevant documentation and reviewed evidence of the
suitability of committee members and also staff working in the pre-school.
n Children told the inspector about their friends and what they enjoy doing at the
pre-school.
n The inspector took account of parents' views and written testimonials.
We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.
If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.
If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk
This publication is available at https://reports.ofsted.gov.uk/.
Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
© Crown copyright 2021

Inspection report: Pied Piper Pre-School
5 October 2021

6

