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Inspection dates: 21-24 September 2021
Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Adult learning programmes Good

Apprenticeships Good

Overall effectiveness at previous inspection  Requires improvement

Information about this provider

Encompass Consultancy (Encompass) is an independent learning provider based
near Hull. Encompass specialises in teaching apprenticeship standards relating to
management and commercial procurement and supply. At the time of the inspection,
there were 322 apprentices. Of these, 108 were enrolled on the level 3 standard for
team leader, 100 on the level 4 standard for commercial procurement and supply,
and 66 on the level 5 standard for operations and departmental manager. The
remainder were enrolled on standards in accounting at levels 2, 3 and 4, business
administration at level 3, customer service at level 3, procurement and supply at
level 3, and learning and development consultant business partner at level 5. In
addition, 76 adult learners were studying for qualifications funded through advanced
learner loans. Of these, 46 were following programmes at level 3 to equip them to
work in the beauty industry, including beauty therapy, nail technology and make-up
artistry. The remainder were following accountancy programmes at levels 3 and 4.
Encompass works with one subcontractor to provide examinations support for a
small number of apprentices on the level 4 standard for commercial procurement
and supply.
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What is it like to be a learner with this provider?

Apprentices and adult learners value the knowledge they gain and the skills that
they develop through their learning. They show dedication to their apprenticeships
and learning programmes, and produce work to a high standard.

Apprentices gain confidence in their ability to lead others in their roles in team
leadership, commercial procurement, and management. They are well motivated to
progress further in their careers because of their training. For example, level 3 team
leader apprentices in the fire service aim for promotion from crew manager to watch
manager on completion of their apprenticeship. Apprentices completing the level 4
commercial procurement and supply standard quickly move into lead buyer roles.

Adult learners who aspire to work in the beauty industry benefit from realistic and
well-resourced learning environments that replicate those of commercial salons.
Learners carefully practise correct techniques, including the use of personal
protective equipment, when carrying out treatments. As a result, they develop
confidence in conducting treatments, and do so in a safe and professional manner.

Adult learners studying accountancy gain insights from knowledgeable tutors on
matters such as identifying fraud, different taxation rules and industry breaches.
This prepares them well for the challenges they may face in their chosen career.

Apprentices and adult learners feel safe and know how to stay safe both in the
workplace and in wider society. They show positive and respectful attitudes towards
their peers, tutors, colleagues and clients.

What does the provider do well and what does it need to do
better?

Leaders and managers collaborate closely with employers to devise an ambitious
curriculum that successfully develops apprentices’ knowledge, skills and behaviours.
For example, level 5 operations and departmental manager apprentices in the
manufacturing industry develop their understanding of customer requirements and
sustainability issues through working on projects to develop recyclable container
caps. Apprentices understand how they can have a positive impact on their
employers’ sustainability targets and contribute to economic growth.

Managers and tutors devise courses that prepare adult learners well for employment
or self-employment. The curriculum for beauty therapy meets the needs of adults
who wish to study beauty therapy more generally or specialise in a specific area
such as nail technician or make-up artist. Tutors teach adult learners about
managing different aspects of self-employment, such as taxation, marketing and
sustainability. As a result, adult learners who aspire to opening their own nail studio
or bridal make-up business gain valuable insights into skills they need to establish
their own businesses.
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Leaders and managers recruit well-qualified and experienced staff for the adult
learning and apprenticeship programmes that they deliver. Managers and tutors on
beauty programmes work within the beauty industry and most have their own
business. Tutors keep their subject expertise current and use their vocational
experience and technical knowledge well to challenge apprentices and adult learners
to reflect on their learning.

Tutors support apprentices and adult learners well to develop their English and
mathematical skills. For example, adult learners benefit from glossaries of complex
or technical words and assignment guides that help them to produce a good
standard of written work.

Tutors support apprentices with additional needs well. They provide subtitled video
resources for apprentices with hearing impairments that help them to learn
effectively. Apprentices with dyslexia benefit from individualised support and
specialist resources that ensure they can engage fully with their learning.
Consequently, apprentices with additional needs make good progress and perform
effectively in their work roles.

Adult learners receive appropriate advice and guidance that inform them about the
vocational options open to them. Beauty therapy tutors reinforce employability
throughout the course, and learning environments are designed and furnished to
inspire and motivate learners through establishing realistic work environments. In a
small number of instances, tutors do not highlight sufficiently issues of professional
dress or practice, which could limit adult learners’ employment prospects in the
beauty industry.

Tutors carefully sequence the curriculum to allow apprentices and adult learners to
build on previous knowledge and skills. Tutors focus initially on developing level 3
team leader apprentices’ communication and presentation skills so that apprentices
can then apply their skills to teamwork and problem-solving tasks. This prepares
apprentices well for their roles in the workplace and their end-point assessment.
Tutors for beauty therapy ensure that adult learners know about underlying
anatomical and physiological structures so that learners can recall this knowledge
when conducting lymphatic drainage massage.

In a few cases, tutors do not use the results of assessments or the outcomes of
reviews to identify and set sufficiently challenging targets for apprentices and
learners. As a result, a few adult learners and apprentices do not know what they
need to do to improve beyond the expectations of their qualification.

Senior leaders maintain clear oversight of all parts of the provider’s work. Leaders
have established strong links with provider representative bodies to ensure that staff
keep fully up to date with changes in the sector that affect their activity. Leaders
fulfil their statutory responsibilities for governance and benefit from working with an
external management consultant who is also a non-executive director for other
companies.
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Safeguarding
The arrangements for safeguarding are effective.

Leaders and managers ensure that staff, apprentices and adult learners benefit from
safe learning environments. Apprentices and adult learners demonstrate safe
working practices in workplaces and training salons, and when learning online.

Leaders and managers carry out appropriate background checks to ensure that staff
are suitable to work with adult learners and apprentices. The designated
safeguarding officers are appropriately trained for their role.

Leaders and managers are well informed by updates and communication about
safeguarding from external networks. Staff use a calendar of *hot topics’ to promote
safety and well-being in their discussions with apprentices and adult learners.

What does the provider need to do to improve?

B Ensure that tutors consistently use the outcomes of assessments and reviews of
progress to set challenging targets so that all apprentices and adult learners
understand what they need to do to improve their work further.

B Ensure that tutors consistently reinforce high standards of professional practice
and personal presentation with adult learners who aspire to work in the beauty
industry.
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Provider details

Unique reference number

Address

Contact number

Website

CEO

Provider type

Date of previous inspection

Main subcontractors
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1237113

Unit 6
Redcliff Road
Melton Industrial Estate

Melton
East Yorkshire
HU14 3RS

01482 222463
www.encompass-consultancy.com
Lisa Blakey

Independent learning provider
7-10 August 2018

Chamber Business Training

Inspection report: Encompass Consultancy
21-24 September 2021


http://www.encompass-consultancy.com/

Oféted

Information about this inspection

The inspection team was assisted by the operations director, as nominee. Inspectors
took account of the provider’s most recent self-assessment report and development
plans, and the previous inspection report. The inspection was carried out using the
further education and skills inspection handbook and took into account all relevant
provision at the provider. Inspectors collected a wide range of evidence to inform
judgements, including visiting learning sessions, scrutinising learners’ work, seeking
the views of learners, staff and other stakeholders, and examining the provider’s
documentation and records.

Inspection team

Cath Jackson, lead inspector Her Majesty’s Inspector

Hayley Lomas Her Majesty’s Inspector

Andrew Scanlan Ofsted Inspector

Tracey Baron Ofsted Inspector

Debra Forsythe-Conroy Ofsted Inspector
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If you are not happy with the inspection or the report, you can complain to Ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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