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1225136

Registered provider: Cambian Childcare Limited

Full inspection

Inspected under the social care common inspection framework
Information about this children’s home

The home is owned by a private provider. It is registered to care for up to four
children who are unable to live at home due to their emotional and behavioural
needs.

The registered manager has been in post since June 2021.

Due to COVID-19 (coronavirus), at the request of the Secretary of State, we
suspended all routine inspections of social care providers on 17 March 2020.

We last visited this setting on 7 October 2020 to carry out an assurance visit. The
report is published on the Ofsted website.

Inspection dates: 28 to 29 July 2021

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 2 January 2020
Overall judgement at last inspection: requires improvement to be good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type
02/01/2020 Full

02/05/2018 Full

30/01/2018 Interim
11/05/2017 Full

Ofsted

Inspection judgement

Requires improvement to
be good

Good
Declined in effectiveness
Good

Inspection report children's home: 1225136



Oféted

Inspection judgements
Overall experiences and progress of children and young people: good

Children living in the home have made good progress. For example, children attend
education and are doing well. One child is due to start a college course of his choice.

Children who move into the home do so through a well-planned approach that
includes individualised transition plans. Furthermore, children who move out of the
home do so positively and are well prepared for independence. This allows children
to have positive beginnings and endings to their time in the home.

Staff ensure children have access to community healthcare services. However,
children’s health plans lack clarity and do not have actions for staff to ensure
children’s overall health is being promoted. For example, it is unclear how staff
support children in relation to smoking cessation.

Children say they have some positive relationships with staff and can go to them if
they are worried. However, there has been a high turnover of staff recently, which
has had a negative impact on children. One child said that they sometimes do not
know who will be caring for them when they wake up.

Children’s spaces are not personalised to their individual needs and their rooms look
tired and worn. Some areas of the home need redecorating and new furniture is
needed to make it feel more homely. Children told the inspector that the home is
plain and needs colour on the walls.

Staff support children to see their family, in line with their current care plans.
However, one child was having unsupervised contact on social media with a family
member, which was not in line with his placing authority care plan.

How well children and young people are helped and protected: good

Staff help children to understand risk and how to stay safe. They understand the
need for children to become independent and to take appropriate risks, and help
them to manage their behaviours and regulate their responses.

Children rarely go missing from the home, but when they do there is a coordinated
response. Staff are proactive and ensure that they follow children’s missing-from-
home protocols.

The use of physical intervention is minimal, which is evidence of staff’s skills and
ability to form positive relationships with children. Furthermore, rewards and
sanctions are used effectively to enhance children’s learning and understanding.
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There is evidence of some meaningful discussions with children when there are
concerns about bullying and staff are alert to covert bullying and the impact this has
on children.

Some shortfalls were identified in risk management plans, including there being no
plan for a child who was able to spend time away from the home alone.
Furthermore, a safeguarding concern was not shared quickly enough with the
registered manager, which led to a delay in a multi-agency response for a child.

Proactive relationships with the local police and designated safeguarding officers
help to keep children safe.

When there are concerns for children, room searches are undertaken in a timely
manner. These are proportionate and help to keep children safe.

It was identified during the inspection that the registered manager had failed to
ensure that medication that had not been required for some time was safely
disposed of.

The effectiveness of leaders and managers: good

The manager has recently been appointed to the role after working in the home as
the deputy manager for a number of years.

The manager is passionate about children being able to achieve. She knows the
children well and has a warm approach. It is evident that she has good relationships
with all the children.

Staff speak positively about the support they receive from the manager and say that
the culture in the home is supportive, open and transparent.

Staff meetings take place regularly and are informative. Meetings involve regular
training for staff relating to children’s evolving risks and needs.

The manager has challenged a placing local authority when their service to the child
fell short. This evidences her commitment to children and her passion for them to
succeed.

Staff and the manager communicate well with external professionals. As a result,
children’s experiences are positive.

There has at times been a high turnover of staff, with over-reliance on bank staff
and staff from the provider’s other homes. This means that children have not
received consistent care. The manager has also cared directly for children, which at
times has impacted on her ability to monitor effectively.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the children’s homes regulations including the quality standards’. The

registered person(s) must comply within the given timescales.

Requirement

Due date

The health and well-being standard is that—
the health and well-being needs of children are met;

children receive advice, services and support in relation to
their health and well-being; and

children are helped to lead healthy lifestyles.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff help each child to—

understand the child’s health and well-being needs and the
options that are available in relation to the child’s health and
well-being, in a way that is appropriate to the child’s age and
understanding;

understand and develop skills to promote the child’s well-
being.
(Regulation 10 (1)(a)(b)(c) (2)(a)(ii)(iv))

26 August 2021

The protection of children standard is that children are
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

assess Whether each child is at risk of harm, taking into
account information in the child’s relevant plans, and, if
necessary, make arrangements to reduce the risk of any
harm to the child;

26 August 2021
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understand the roles and responsibilities in relation to
protecting children that are assigned to them by the
registered person;

take effective action whenever there is a serious concern
about a child’s welfare; and

are familiar with, and act in accordance with, the home’s
child protection policies;

that the home’s day-to-day care is arranged and delivered so
as to keep each child safe and to protect each child
effectively from harm;

that the premises used for the purposes of the home are
designed, furnished and maintained so as to protect each
child from avoidable hazards to the child’s health.

(Regulation 12 (1) (2)(a)(i)(v)(vi)(vii)(b)(d))

The leadership and management standard is that the
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

lead and manage the home in a way that is consistent with
the approach and ethos, and delivers the outcomes, set out
in the home’s statement of purpose;

ensure that staff have the experience, qualifications and
skills to meet the needs of each child;

ensure that the home has sufficient staff to provide care for
each child;

ensure that the home’s workforce provides continuity of care
to each child;

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

(Regulation 13 (1)(a)(b) (2)(a)(c)(d)(e)(h))

9 September 2021
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The registered person must compile in relation to the
children’s home a statement (“the statement of purpose”)
which covers the matters listed in Schedule 1.

The registered person must—

keep the statement of purpose under review and, where
appropriate, revise it; and

notify HMCI of any revisions and send HMCI a copy of the
revised statement within 28 days of the revision.
(Regulation 16 (1) (3)(a)(b))

26 August 2021

Recommendation

B The registered person should ensure children live in an environment that is
personalised to their needs and feels homely, with ample furniture and decorated
to a good standard. Staff should provide a nurturing environment that is
welcoming and supportive. Homes must also meet children’s basic day-to-day
needs and physical necessities. Staff should seek to meet the child’s basic needs
in the way that a good parent would, recognising that many children in residential
care have experienced environments where these needs have not been
consistently met; doing so is an important aspect of demonstrating that the staff
care for the child and value them as an individual. (‘Guide to the children’s homes
regulations including the quality standards’, page 15, paragraph 3.7)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the ‘Social care common inspection framework’. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations including the

quality standards’.
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Ofsted
Children’s home details
Unique reference number: 1225136
Provision sub-type: Children’s home

Registered provider: Cambian Childcare Limited

Registered provider address: Cambian Childcare Limited, Metropolitan House, 3
Darkes Lane, Potters Bar, Hertfordshire EN6 1AG

Responsible individual: Beverley Woods
Registered manager: Hayley Prince
Inspector

Rachel Springford, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.qgov.uk/ofsted

© Crown copyright 2021
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