Inspection of Zeeba - Royal Arsenal
Zeeba Day Nursery, 62 Duke Of Wellington Avenue, London, Greenwich SE18 6SS

Inspection date:

30 June 2021

Overall effectiveness

Good

The quality of education

Good

Behaviour and attitudes

Good

Personal development

Outstanding

Leadership and management

Good

Overall effectiveness at previous
inspection

Inadequate

What is it like to attend this early years setting?
The provision is good
Children are extremely confident and happy in the setting. Changes made to arrival
procedures due to COVID-19 (coronavirus) mean that parents are no longer able to
go inside the setting, but staff have successfully supported children to adapt to this
change in routine. Children settle quickly on arrival, and eagerly explore the
activities and resources available to them. They are inquisitive and enthusiastic to
learn.
The emotional well-being of children is highly nurtured in the setting. Children are
extremely well supported with their transition into the setting, between rooms and
to school. Staff work extremely well with parents to discuss and plan the
transitions. They provide children with picture booklets to take home to help them
to get familiar with the new environment and staff.
The dedicated manager and staff share consistently high expectations for every
child. They are committed to providing an inclusive environment, where all children
and their families are welcome. They have photos of familiar adults on activities for
the children to play with in every room. This has greatly helped babies to settle into
the nursery and older children to learn about different family compositions.
The manager ensures that staff are happy, respected and feel valued. This reflects
in their practice as staff are passionate and enthusiastic about what they do. They
are good role models, and provide clear explanations to support children's
understanding of positive behaviour. As a result, children behave well, take turns
with others during play, and are well mannered.

What does the early years setting do well and what does it
need to do better?
n The new manager has worked tirelessly since the last inspection to make sure
the quality of the setting continually improves. She puts huge emphasis on
building strong and effective parent partnerships. Parents speak highly of the
setting and emphasise how staff maintained strong partnerships with them
during the national lockdowns. Staff stayed in touch to find out about the
families' well-being, and provided a range of information for them.
Consequently, children deepen their learning.
n Staff have a clear understanding of their role as key person to the children. They
work closely with parents from the start to find out about children's interests and
what they can do on entry. This helps them to plan a rich curriculum according
to children's interests and ability. Staff use different tools for their teaching, such
as visual cards and body language, to support all children, including those with
special educational needs and/or disabilities (SEND).They engage with other
professionals to ensure that children receive the support they need to close any
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gaps in learning. Children develop the skills needed for their future learning.
n Children have daily access to outdoor play. They are excited to participate in
forest school sessions where they readily share their knowledge of the rules and
how to stay safe. Children talk about the importance of putting tools away and
why it is not a good thing to touch worms. They learn about boundaries and
how to use natural resources to make art. Children enjoy pressing flowers to
create pictures on paper, using their coordination skills and imagination.
n Overall, staff support children to develop good communication skills. They talk to
children during activities and listen to what they have to say. However, staff do
not always use questioning effectively to initiate dialogue with children to help
them enhance their communication skills, including extending their vocabulary.
For example, when younger children take an interest in leaves, staff point to the
plants and say 'green leaves'. This does not excite children to enter into
conversation. Staff talk about the colours of leaves, but do not extend this
learning by asking meaningful questions or encouraging children to feel the
leaves.
n The manager has worked with staff on increasing and strengthening their skills.
She closely monitors the quality of education and care that staff provide, and
regularly observes staff teaching. This helps her to evaluate their practice
effectively and give them helpful feedback to support their future performance.
Staff keep their knowledge up to date and attend regular and beneficial training.
For example, key persons who care for children with SEND receive specific
training to support those children even more effectively.

Safeguarding
The arrangements for safeguarding are effective.
Leaders and staff teams ensure that the learning environment for children is clean,
enabling and safe. They supervise and observe the children effectively, and
continuously evaluate and adjust the learning environment. Leaders and staff are
confident in their safeguarding knowledge. They have a good understanding of the
signs and symptoms that may indicate a child is at risk of harm. They know where
to report any concerns that they have about a child in their care or a member of
staff. The manager ensures that staff attend regular child protection training to
ensure they keep their knowledge up to date.

What does the setting need to do to improve?
To further improve the quality of the early years provision, the provider
should:
n encourage staff to use questioning to initiate dialogue and enhance children's
communication skills, including extending their vocabulary.
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Setting details
Unique reference number

2496787

Local authority

Greenwich

Inspection number

10133563

Type of provision

Childcare on non-domestic premises

Registers

Early Years Register, Compulsory Childcare
Register

Day care type

Full day care

Age range of children at time of
inspection

0 to 4

Total number of places

125

Number of children on roll

151

Name of registered person

ICP Nurseries Limited

Registered person unique
reference number

RP538317

Telephone number

02032474770

Date of previous inspection

28 November 2019

Information about this early years setting
Zeeba - Royal Arsenal day nursery registered in 2017. It is situated in Woolwich, in
the London Borough of Greenwich. The nursery employs 36 members of staff. Of
these, 29 hold relevant childcare qualifications at levels 2 to 6, including one who
has qualified teacher status. The nursery opens Monday to Friday from 7.30am
until 6pm, all year round. The nursery receives early education funding for two-,
three- and four-year-old children.

Information about this inspection
Inspectors
Anja Eribake
Rebecca Hurst
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Inspection activities
n This was the first routine inspection the provider received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with the
provider and have taken that into account in their evaluation of the provider.
n The manager led one of the inspectors on a learning walk of the nursery and
explained how the nursery is organised.
n The inspectors observed the quality of teaching and assessed the impact this
has on children's learning.
n The deputy manager carried out a joint observation with one of the inspectors.
They looked at how well practitioners teach children, and what they want them
to learn.
n The manager showed the inspectors a sample of documents, including evidence
of staff's suitability and training.
n Parents, staff and children shared their views about the setting verbally, and
these were taken into consideration.
We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.
If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.
If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk
This publication is available at https://reports.ofsted.gov.uk/.
Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
© Crown copyright 2021
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