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1229762

Registered provider: Horizon Care and Education Group Limited
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home provides care for up to three children who may require support in respect
of social and/or emotional and/or behavioural difficulties. The home is owned and
managed by a private organisation. The manager became registered in August 2020
and is completing the required level 5 qualification.

Due to COVID-19, at the request of the Secretary of State, we suspended all routine
inspections of social care providers on 17 March 2020.

Inspection dates: 29 to 30 June 2021

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 12 February 2020
Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date

12/02/2020
06/11/2018
12/12/2017
09/01/2017

Inspection type

Full
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Interim

Ofsted

Inspection judgement

Good
Good
Good
Sustained effectiveness
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Inspection judgements
Overall experiences and progress of children and young people: good

Children are happy in the home. They said that this is the ‘best place’ to live and
they feel that staff look after them well. Children have trusted and secure
relationships with staff. This helps children to make progress.

Children are supported to achieve in education. Staff work closely with education
providers to develop bespoke packages that meet the needs of individual children.
Staff support the boundaries and expectations set by schools. As a result,
engagement with school and attendance for all children are good.

Children are supported to see people who are important to them. Staff intentionally
seek children’s views about contact arrangements and advocate on their behalf to
secure children’s wishes. This has led to some children spending increased time with
family members, including overnight stays.

Children develop independence skills. Staff encourage and support them to take
responsibility for their own health appointments and medication. Staff teach children
how to use the calendar application on their mobile phone to set alerts and
notifications. This helps children manage their time and attend their meetings and
appointments.

Children know how to complain. The process is covered when they first move into
the home and staff check out their understanding in young people’s meetings. When
children do complain, their complaints are taken seriously. The manager responds in
writing and keeps children up to date with the progress of their complaints.

How well children and young people are helped and protected: good

Children are settled and said that they feel safe. They have somebody whom they
can talk to when they are worried. Key-work records show that children and staff
initiate conversations about recent events and concerns. They are also used to
discuss future events, such as health appointments and planning for college.

Staff promote positive behaviour and set consistent boundaries for children. There
are very few incidents, and there is minimal use of physical intervention. Good
management oversight of incidents ensures that staff learn from incidents through
challenge and discussion in supervision and team meetings.

Risks are well managed, and children rarely go missing. When they do, staff respond
quickly and in line with agreed protocols. Staff work closely with other agencies to
manage and reduce risk-taking behaviour. Incidents and risk-taking behaviour are
reviewed in team meetings, which helps staff provide a consistent response to
children.
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Although no concerns or referrals have been made to the designated officer, staff
demonstrated a good understanding of safeguarding and whistle-blowing
procedures.

Although safer recruitment procedures are in place, they are not applied rigorously
with regards to the verification of references. It is unclear whether the person
providing the verification can comment on any safeguarding matters.

The effectiveness of leaders and managers: good

The manager has been in post for just over a year and is working towards the
required qualification. Staff described her as *‘firm but fair’: she sets clear and
consistent boundaries with children and staff. She does this through her
communication and systems she has introduced and by working alongside staff on
shift.

Staff morale is good. The staff team is stable and experienced: staff turnover is low.
Staff are supported through regular supervisions and team meetings. They are
encouraged to develop and improve their practice through reflective supervision. A
staff member said that the manager is skilled at giving constructive feedback.

One child left the home under very poor circumstances. There were serious failings
in planning and communication between the organisation and the placing authority.
This meant that the child had an extremely distressing experience of moving on. The
manager has reflected on this, and all transitions into and out of the home since
have been well planned and thought through.

Induction and training programmes ensure that the staff team is skilled and
experienced in meeting the needs of the children. Specialist training has been
provided to meet specific needs of some children. The clinical team provides regular
support to the team. This helps staff to respond to changes in children’s behaviour.

Professionals and families praised the team for the quality of their communications
and their approach to partnership working.

The requirement raised at the last inspection regarding internet access remains
unmet. Children have complained about the poor internet connection and the impact
that it has on their daily activities. Children are also aware that it has an impact on
staff and their work.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the children’s homes regulations including the quality standards’. The

registered person(s) must comply within the given timescales.

Requirement

Due date

The quality and purpose of care standard is that children
receive care from staff who—

understand the children’s home’s overall aims and the
outcomes it seeks to achieve for children;

use this understanding to deliver care that meets children’s
needs and supports them to fulfil their potential.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that the premises used for the purposes of the home
are designed and furnished so as to—

meet the needs of each child; and
enable each child to participate in the daily life of the home.
(Regulation 6 (1)(a)(b) (2)(c)(i)(ii))

In particular, resolve the issue of inconsistent broadband
connection.

12 August 2021

The registered person must recruit staff using recruitment
procedures that are designed to ensure children’s safety.

The registered person may only—
employ an individual to work at the children’s home; or

if an individual is employed by a person other than the
registered person to work at the home in a position in which
the individual may have regular contact with children, allow
that individual to work at the home, if the individual satisfies
the requirements in paragraph (3).

The requirements are that—

12 August 2021
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the individual is of integrity and good character;

the individual has the appropriate experience, qualification
and skills for the work that the individual is to perform;

the individual is mentally and physically fit for the purposes
of the work that the individual is to perform; and

full and satisfactory information is available in relation to the
individual in respect of each of the matters in Schedule 2.

(Regulation 32 (1) (2)(a)(b) (3)(a)(b)(c)(d))

In particular, ensure that the verification of references is
provided by someone able to comment on any safeguarding
matters.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the ‘Social care common inspection framework’. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations including the

quality standards’.
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Ofsted
Children’s home details
Unique reference number: 1229762
Provision sub-type: Children’s home

Registered provider: Horizon Care and Education Group Limited

Registered provider address: Venture House, Unit 12 Prospect Business Park,
Longford Road, Cannock WS11 OLG

Responsible individual: Emma Carrington
Registered manager: Tamika McCalla-Gibson
Inspector

Alison Marshall, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.qgov.uk/ofsted

© Crown copyright 2021
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