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Inspection of a good school: Salcombe
Church of England Primary School

Onslow Road, Salcombe, Devon TQ8 8AG

Inspection date: 15 June 2021

Outcome

Salcombe Church of England Primary School continues to be a good school.

What is it like to attend this school?

Everyone is part of Team Salcombe. The whole community is encouraged to be part of the
‘crew’, supporting the school in any way they can. Leaders make the most of the school’s
coastal location. For example, pupils go paddle boarding with the help of a local business.

Leaders have high hopes for pupils. They bring interesting people into school to give
pupils ideas about the careers they could aspire to when they are older.

Pupils are polite and confident. They feel able to strike up a conversation with anyone.
When there is conflict, staff help pupils to talk through the problem and resolve it
together. It is rare for pupils to experience any bullying.

Through their good behaviour, pupils earn a school-based currency. They save this in the
school bank and spend it in the school shop. All of this is run by pupils.

A small number of pupils find it difficult to settle down to their learning. Teachers use a
behaviour chart to tackle this. Pupils say that this works well. Any disruption is short-lived,
and they are soon able to concentrate on their learning.

What does the school do well and what does it need to do better?

Leaders have designed an ambitious curriculum. Pupils learn about people who have
made an impression on the world in different places and at different times throughout
history. They also learn about the things that are important to local people. With the
support of the trust, leaders have thought carefully about how they organise the
curriculum for pupils in mixed-age classes. Pupils learn new and interesting content each
year through a rolling programme.

Children in the early years learn to read quickly. There is a well-structured curriculum in
place which sets out the order in which children will learn each sound. Children enjoy
their phonics lessons enormously. They take pride in seeing the progress they make as
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the weeks go on. The reading programme is working especially well for pupils with special
educational needs and/or disabilities. Some of these pupils make exceptional progress.

Teachers promote reading well. They read to pupils every day. Pupils learn that reading is
something they can do whenever they have a spare moment. When pupils find a book
they enjoy, teachers encourage them to read the next book in the series. Leaders
celebrate pupils’ achievements by treating them to a new book. Pupils excitedly choose
their reward from a vending machine stocked with books.

The curriculum for mathematics is well designed. Leaders set out a series of small steps
that pupils need to take in their mathematical learning. In the early years, teachers help
children to pick up and use mathematical language. Pupils begin to understand difficult
ideas through practical activities. For example, they build and explore 3D shapes. As
pupils grow older, they continue to be successful in mathematics. When there is a difficult
concept, staff support pupils with different tools and resources to help them to ‘see’ the
idea in different ways. This helps pupils to remember key learning.

Leaders are continually improving the curriculum. The special educational needs
coordinator (SENCo) is closely involved in curriculum design. As a result, adaptations are
built in to meet pupils’ needs well. Teachers’ enthusiasm for each subject is infectious.
Leaders have set out what pupils should be able to do year on year. In some subjects,
however, the important knowledge that pupils should learn and remember is not clear. For
example, in Spanish, leaders want pupils to be able to pronounce words correctly in Year
3. However, pupils told us that they do not learn enough about the phonics of the
language to do this.

Staff are proud of the polite behaviours that pupils have. Pupils open doors for adults and
ask after their well-being. Leaders have worked with pupils to identify a set of positive
attitudes towards learning. Pupils have chosen fun characters to represent these, for
example Tara the Teamwork Octopus. Inspectors saw pupils working together in lessons
and contributing keenly. However, a few older pupils told us that behaviour can be a little
unsettled at times. When this happens, teachers manage it well.

The way that leaders plan for the wider development of pupils is a strength of the school.
The pupil-led eco council recently won a Green Flag award for its work on the school’s
clever use of plastic. Its members gave a presentation on their work to an audience
including the local member of parliament. Leaders are also developing links with
elementary schools in Spain and Ethiopia to help pupils learn about other cultures.

Safeguarding
The arrangements for safeguarding are effective.
Leaders and other staff are acutely aware of possible risks to pupils’ safety and well-

being. They use the curriculum to encourage pupils to teach pupils to avoid behaviours
that could be risky.
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Staff are alert to signs of neglect and readily report these. This helps leaders to build a
picture of what is happening in pupils’ lives that could be harmful.

Leaders work closely with other agencies to get help to families when they need it. They
go out of their way to support vulnerable pupils in difficult circumstances. There is a
strong culture of learning from challenging cases among trust and school leaders.

What does the school need to do to improve?

(Information for the school and appropriate authority)

B Leaders continue to improve their curriculum plans. Pupils make the most progress in
the subjects where the knowledge they will learn is set out in a logical order for
teachers to follow. Leaders should ensure that the curriculum in each subject is well
planned and sequenced so that new knowledge builds on what has been taught before
and supports pupils to develop the skills they need.

Background

When we have judged a school to be good, we will then normally go into the school
about once every four years to confirm that the school remains good. This is called a
section 8 inspection of a good or outstanding school, because it is carried out under
section 8 of the Education Act 2005. We do not give graded judgements on a section 8
inspection. However, if we find some evidence that a good school could now be better
than good, or that standards may be declining, then the next inspection will be a section
5 inspection. Usually this is within one to two years of the date of the section 8
inspection. If we have serious concerns about safeguarding, behaviour or the quality of
education, we will convert the section 8 inspection to a section 5 inspection immediately.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, or to
find out what other parents and carers think. We use Ofsted Parent View information
when deciding which schools to inspect, when to inspect them and as part of their
inspection.

The Department for Education has further guidance on how to complain about a school.

If you are the school and you are not happy with the inspection or the report, you can
complain to Ofsted.
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https://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
https://www.gov.uk/complain-ofsted-report
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Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil

premium funding: pupils claiming free school meals at any point in the last six years and
pupils in care or who left care through adoption or another formal route.
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http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details

Unique reference number 137662

Local authority Devon

Inspection number 10196708

Type of school Primary

School category Academy converter

Age range of pupils 4to 11

Gender of pupils Mixed

Number of pupils on the school roll 84

Appropriate authority Board of trustees

Chair of trust Alex Walmsley

Head of school Andy Pugsley

Website www.salcombe-primary.devon.sch.uk
Date of previous inspection 10 and 11 February 2016

Information about this school

B This is a smaller than average-sized primary school. Pupils are organised into three
mixed-age classes.

B The school has a Christian ethos. It is a Church of England school.

B There has been significant change to the leadership and staffing of the school since the
previous inspection. The current head of school was appointed in 2017. Since then,
several new teachers have joined the school.

B The school uses no alternative provision.

Information about this inspection

B This was the first routine inspection the school received since the COVID-19
(coronavirus) pandemic began. Inspectors discussed the impact of the pandemic with
the school and have taken that into account in their evaluation of the school.

B Inspectors held discussions with the head of school and a range of other staff,
including curriculum leaders, teachers and teaching assistants. A telephone discussion
was held with the chief executive officer of the multi-academy trust. Remote meetings
were also held with the chair of trustees, a range of other trustees and the SENCo.
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B Inspectors carried out deep dives in the following subjects: reading, mathematics and
Spanish. Inspectors scrutinised curriculum plans, visited lessons and considered pupils
work. Inspectors also held discussions with pupils, and staff involved in the leadership
and teaching of the focus subjects.

4

B In order to evaluate the school’s work to safeguard pupils, inspectors scrutinised the
single central register of adults working in the school, held a meeting with the
designated safeguarding lead, and spoke with a range of staff and pupils about the
culture of safeguarding in the school. Inspectors also spoke with trust leaders about
the support they provide to leaders.

B Inspectors considered 20 responses to Ofsted’s online questionnaire Parent View,
including 16 free-text responses. In addition, inspectors took into account 29 responses
to the questionnaire for pupils and 10 responses to the staff questionnaire.

Inspection team

Lydia Pride, lead inspector Her Majesty’s Inspector

Heather Barraclough Her Majesty’s Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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