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Warrington, Cheshire WA3 7PW 

 

 

Inspection date 13 May 2021 

Overall outcome 

The school is likely to meet all the 
independent school standards 

when it opens 

 

Main inspection findings 

Part 1. Quality of education provided 

Paragraph 2(1), 2(1)(a), 2(1)(b), 2(1)(b)(i), 2(1)(b)(ii), 2(2), 2(2)(a), 2(2)(b), 2(2)(c), 
2(2)(d), 2(2)(d)(i), 2(2)(d)(ii), 2(2)(e), 2(2)(e)(i), 2(2)(e)(ii), 2(2)(e)(iii), 2(2)(g), 
2(2)(h), 2(2)(i) 

 The proprietor body has prepared an appropriate curriculum policy. This outlines a 
sufficiently broad range of subjects for pupils to study. The details emphasise the 
contribution that each subject will make to pupils’ spiritual, moral, social and cultural 
(SMSC) education. This approach demonstrates leaders’ intention to actively provide a 
flexible and personalised education for each pupil. The details also show that the 
active promotion of fundamental British values will lie at the core of the school’s work. 
This includes values such as tolerance and respect, together with the development of 
pupils’ knowledge and understanding of being a British citizen. 

 The curriculum policy is supported by schemes of work for each subject. The schemes 
of work and examples of the supporting long-term planning are thorough. Leaders 
have thought carefully about what they want pupils to learn during their time at the 
school. Planning considers the specific and individual needs of pupils, all of whom will 
be pupils with special educational needs and/or disabilities (SEND). 

 There is suitable importance placed on reading, writing and mathematics in the 
curriculum. Additionally, there will be an emphasis on pupils studying subjects such as 
science, information and communication technology, history and geography. Subjects 
will also include design and technology, art, modern foreign languages and physical 
education (PE).  

 Pupils’ personal, social, health and economic (PSHE) education will be taught through 
timetabled lessons. Aspects of PSHE will also be woven into the whole curriculum. The 
development of pupils’ social, emotional and well-being skills are considered a central 
part of the curriculum by the school. The PSHE curriculum will also include the 
development of life skills, relationships, health and sex education. The topics to be 
covered are suitably wide ranging and include all those that pay particular regard to 
the protected characteristics as set out in the Equality Act 2010.  
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 All secondary-age pupils will receive careers education. Leaders are using the Gatsby 
benchmarks as their framework to encourage pupils to reach their potential. Leaders 
intend to offer information, advice and guidance impartially. This will be tailored to the 
individual needs and interests of pupils.  

Paragraph 3, 3(a), 3(b), 3(c), 3(d), 3(e), 3(f), 3(g), 3(h), 3(i), 3(j) 

 The proprietor body and leaders are in the process of recruiting the staff who will 
work at the school. Leaders have a clear idea of the calibre and expertise that they 
are looking for in their new teachers and other staff. 

 Templates have been created for short-term teaching plans. Leaders will ask teachers 
to include the contents to be taught in these templates prior to the school opening. 
Teachers will be expected to match their subject teaching methods to the needs of 
the pupils. The school is well resourced, with a range of appropriate educational 
books and equipment that will be appealing to the age range of pupils that the school 
will serve.  

 The proprietor body and leaders are committed to providing a good-quality education 
for pupils. Their knowledge, skills and experience will enable them to guide and 
support teachers, so they can provide a suitable quality of education when the school 
opens.  

Paragraph 4 

 Leaders have a suitable assessment policy in place.  

 Leaders will assess pupils’ attainment and personal needs when they start at the 
school. Their progress and attainment will be assessed regularly. Leaders understand 
the expected progression pupils will make across each curriculum subject. They are 
mindful of the likely wide range of pupils’ abilities and needs. Pupils’ progress will be 
shared regularly with parents and carers and those responsible for governance. 
Teachers will use these assessments to inform their teaching.  

 Pupils will have access to a range of academic and vocational qualifications according 
to their ability and need. This will include key stage 4 national assessments if 
appropriate.  

 All of the independent school standards in this part are likely to be met when the 
school opens. 

Part 2. Spiritual, moral, social and cultural development of pupils 

Paragraph 5, 5(a), 5(b), 5(b)(i), 5(b)(ii), 5(b)(iii), 5(b)(iv), 5(b)(v), 5(b)(vi), 5(b)(vii), 
5(c), 5(d), 5(d)(i), 5(d)(ii), 5(d)(iii) 

 Documentary evidence indicates that pupils’ SMSC development is a thread that runs 
throughout the curriculum for the proposed provision. SMSC development is central to 
the school’s aims, policies and plans for enrichment activities. 

 SMSC aspects are threaded through schemes of work and show that pupils will learn 
about democracy and different faiths. Enrichment activities will be offered to all pupils 
to ensure that they experience a diverse range of social and cultural activities and 
traditions. For example, plans are in place to help pupils to be involved in charity work 
and local community events.  

 Schemes of work will cover the development of pupils’ skills and provide an 
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opportunity to discuss local and national events and offer experiences that will give 
them a balance of opposing views. Pupils will be encouraged to put into practice the 
values fundamental to living in Britain. 

 The school’s policies include positive reference to all the protected characteristics set 
out in legislation. 

 The independent school standard in this part is likely to be met when the school 
opens. 

Part 3. Welfare, health and safety of pupils 

Paragraph 7, 7(a), 7(b) 

 The proprietor body and leaders have paid careful attention to the most current 
statutory guidance for safeguarding pupils. A suitable and up-to-date policy is in 
place. Leaders have introduced all the necessary arrangements to keep pupils safe 
and to promote their welfare at the school.  

 The headteacher will be the designated safeguarding lead (DSL). However, it is 
intended that any new senior staff that are appointed will also be trained to DSL level. 
All new staff will receive appropriate induction, safeguarding training and regular 
updates on areas such as radicalisation and extremism, sexual exploitation, sexting, e-
safety and the action taken to control the spread of the COVID-19 (coronavirus) 
pandemic.  

Paragraphs 9, 9(a), 9(b), 9(c), 10 

 The proprietor body has detailed behaviour and exclusion policies in place. There is 
also an appropriate anti-bullying policy. Any incidents of poor behaviour will be 
recorded. Leaders intend to cross-reference these with other concerns so that they 
can gain a full picture of an individual pupil and respond quickly to any needs that 
arise. The policy includes appropriate and proportionate sanctions. 

Paragraphs 11, 12, 13, 16, 16(a), 16(b) 

 The proprietor body has a written health and safety policy which is appropriately 
tailored to the premises of the proposed school. It complies with all relevant laws. 
Regular fire safety checks of the premises are planned. The proprietor body will 
ensure compliance with the Regulatory Reform (Fire Safety) Order 2005. 

 The proprietor body has an appropriate first-aid policy in place. It is intended that 
staff will undergo first-aid training before the school opens.  

 A written risk assessment policy is in place. Risk assessments already completed show 
that leaders plan to take appropriate actions to minimise risks to pupils. This includes 
risk assessments for individual pupils and also written guidance explaining how pupils 
and staff will be expected to behave and move around the school in line with COVID-
19 guidance.  

 Leaders have made appropriate arrangements to ensure that the school’s computer 
network has appropriate monitoring and filtering in place to increase pupils’ safety 
when they are working online. 

Paragraph 14 

 Pupils will always be supervised, including at breaktimes, arriving at school and on 
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leaving the school premises. 

Paragraph 15 

 Leaders have appropriate systems in place to register pupils’ attendance and allow 
them to effectively monitor any pupils’ absences. Leaders will report on attendance on 
a regular basis through the governance of the school.  

 The proprietor body has published a suitable admissions policy for the school. 
Systems are in place to ensure that records of admission will adhere to the Education 
(Pupil Registration) Regulations 2006.  

 All the independent school standards in this part are likely to be met when the school 
opens. 

Part 4. Suitability of staff, supply staff, and proprietors 

Paragraphs 18(2), 18(2)(a), 18(2)(b), 18(2)(c), 18(2)(c)(i), 18(2)(c)(ii), 18(2)(c)(iii), 
18(2)(c)(iv), 18(2)(d), 18(2)(e), 18(3), 19(2), 19(2)(a), 19(2)(a)(i), 19(2)(a)(i)(aa), 
19(2)(a)(i)(bb), 19(2)(a)(i)(cc), 19(2)(a)(ii), 19(2)(b), 19(2)(c), 19(2)(d), 19(2)(d)(i), 
19(2)(d)(ii), 19(3), 20(6), 20(6)(a), 20(6)(a)(i), 20(6)(a)(ii), 20(6)(b), 20(6)(b)(i), 
20(6)(b)(ii), 20(6)(b)(iii), 20(6)(c), 21(1), 21(2), 21(3), 21(3)(a), 21(3)(a)(i), 
21(3)(a)(ii), 21(3)(a)(iii), 21(3)(a)(iv), 21(3)(a)(v), 21(3)(a)(vi), 21(3)(a)(vii), 
21(3)(a)(viii), 21(3)(b), 21(4), 21(5), 21(5)(a), 21(5)(a)(i), 21(5)(a)(ii), 21(5)(b), 
21(5)(c), 21(6), 21(7), 21(7)(a), 21(7)(b) 

 The single central register (SCR) is already in place and meets the requirements for 
the information it must contain. Leaders understand the need to complete all the 
required checks on the suitability of staff before they take up appointment.  

 Records relating to the proprietor body and governance of the school are included on 
the school’s SCR. All the suitability checks, including those relating to the leadership 
and management of a school, have also been carried out.  

 The proprietor body has completed appropriate training to support it to appoint staff 
who are suitable to work in a school. Plans to recruit additional teachers and support 
staff are in place. Induction documentation for new staff makes it clear that they will 
undergo a full suite of safeguarding, and related, training upon appointment.  

 Leaders are aware of the procedures that they should follow in the event of employing 
agency staff to ensure they are suitable to work with pupils. 

 Leaders do not intend to engage volunteers. However, they are clear about their 
responsibility for checking the suitability of volunteers who might work with pupils if 
this does occur. 

 All the independent school standards in this part are likely to be met when the school 
opens. 

Part 5. Premises of and accommodation at schools 

Paragraphs 23(1), 23(1)(a), 23(1)(b), 23(1)(c), 28(1), 28(1)(a), 28(1)(b), 28(1)(c), 
28(1)(d), 28(2), 28(2)(a), 28(2)(b) 

 The proposed school is housed within a central section of a former care home. It is 
intended that the rest of the building will be a residential home for the pupils that will 
attend the school. The large, modern school building has been extensively refurbished 
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by the proprietor body to a high standard. The accommodation comprises five 
teaching rooms, small breakout rooms, a communal hall area, two kitchens, a medical 
room, reception area and office.  

 There are appropriate toilet facilities. All toilets can be secured from the inside. There 
is running hot and cold water. The hot water is at an appropriate temperature. There 
are signs indicating that the water is not suitable for drinking. Pupils will have access 
to drinking water throughout the day.  

 There are separate boys’ and girls’ changing and shower facilities on the proposed 
school site. These are clean and well appointed. 

Paragraph 24(1), 24(1)(a), 24(1)(b), 24(2) 

 A medical room has been set aside, with suitable washing facilities in the room. There 
is easy access to a toilet. A bed, bedding and first-aid kit were in the medical room at 
the time of the inspection. There was also a lockable medicine cupboard. 

Paragraphs 25, 26, 27, 27(a), 27(b) 

 Accommodation throughout is of a high standard and meets all requirements for 
health, safety and the welfare of pupils. This includes suitable acoustics and lighting. 
Teaching rooms have a suitable source of natural light. The exterior and interior 
lighting is of an appropriate standard. Access through main doorways and gates will 
be via keypads and magnetic fobs. 

Paragraph 29(1), 29(1)(a), 29(1)(b) 

 Pupils will have access to a large outdoor area that is safe. It will be an appropriate 
space for pupils to play in when not in lessons. PE activities are regularly timetabled in 
accordance with the school’s curriculum requirements.  

 All of the independent school standards in this part are likely to be met when the 
school opens. 

Part 6. Provision of information 

Paragraph 32(1), 32(1)(a), 32(1)(b), 32(1)(c), 32(1)(d), 32(1)(f), 32(1)(g), 32(1)(h), 
32(1)(i), 32(1)(j), 32(1)(k), 32(2), 32(2)(a), 32(2)(b), 32(2)(b)(i), 32(2)(b)(ii), 32(2)(c), 
32(2)(d),32(3), 32(3)(a), 32(3)(b), 32(3)(c), 32(3)(d), 32(3)(e), 32(3)(f), 32(3)(g) 

 The proprietor body is intending to have a school website that will contain information 
about the school, although this had not been constructed at the time of this 
inspection. It is fully aware of the requirements that a school should publish on its 
website. 

 In the meantime, there are suitable information packs for parents and pupils when 
they join the school. A comprehensive range of policies for parents are in place, 
including information on admissions, behaviour, safeguarding and providing remote 
education. All documents will be made available to parents on request from the school 
office, as well as being available on the school website when it is set up.  

 Leaders intend to provide termly and annual reports on pupils’ progress and 
attainment to parents. Reports will be detailed and provide a holistic picture of a 
pupil’s progress. They will also report on pupils’ personal development and emotional 
health and well-being. Leaders are aware that any inspection reports and examination 
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results need to be made available once released. 

 All the independent school standards in this part are likely to be met when the school 
opens. 

Part 7. Manner in which complaints are handled 

Paragraph 33, 33(a), 33(b), 33(c), 33(d), 33(e), 33(f), 33(g), 33(h), 33(i), 33(i)(i), 
33(i)(ii), 33(j), 33(j)(i), 33(j)(ii), 33(k) 

 The complaints policy is comprehensive. It outlines all the required stages. It includes 
appropriate timescales and information about the storage and sharing of written 
records. The policy is detailed and ensures transparency of the school’s intended 
complaint procedures. 

 All the independent school standards in this part are likely to be met when the school 
opens. 

Part 8. Quality of leadership in and management of schools 

Paragraph 34(1), 34(1)(a), 34(1)(b), 34(1)(c) 

 The proprietor body has an appropriate understanding of the independent school 
standards and it plans to monitor compliance regularly. 

 Leaders demonstrate the knowledge required to successfully set up and run this 
independent school. They have experience of, and a commitment to, providing an 
effective quality of education for pupils with SEND. They are likely to fulfil their 
responsibilities to actively promote the well-being of pupils. 

 All of the independent school standards in this part are likely to be met when the 
school opens.  

Schedule 10 of the Equality Act 2010 

 The accessibility plan fully reflects the school’s statutory requirements. 
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Compliance with regulatory requirements  
 
The school is likely to meet the requirements of the schedule to the Education 
(Independent School Standards) Regulations 2014 (‘the independent school standards’) 
and associated requirements. 
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Proposed school details 

Unique reference number 148566 

 
DfE registration number 877/6014 

 
Inspection number 10182099 

This inspection was carried out under section 99 of the Education and Skills Act 2008, 
the purpose of which is to advise the Secretary of State for Education about the school’s 
likely compliance with the independent school standards that are required for 
registration as an independent school. 

Type of school Independent special school 

 
School status Independent school 

 
Proprietor Birchwood Children’s Services Ltd 

 
Chair Deb Chappel 

 
Headteacher Deb Chappel 

 
Annual fees (day pupils) £50,000–£85,000 

 
Telephone number 01925 202 448 

 
Website None 

 
Email address deb.chappel@bwchildservices.com  

 
Date of previous standard inspection Not previously inspected 

 
  
Pupils 

 
School’s current 
position 

School’s 
proposal 

Inspector’s 
recommendation 

 
Age range of pupils Not applicable 8 to 18 8 to 18 

 Number of pupils on the 
school roll 

Not applicable 25 25 

 
Pupils 

 School’s current position School’s proposal 

 Gender of pupils Not applicable Mixed 

 Number of full-time 
pupils of compulsory 
school age 

Not applicable 25 

 

mailto:deb.chappel@bwchildservices.com
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Number of part-time 
pupils 

Not applicable None 

 Number of pupils with 
special educational 
needs and/or disabilities 

Not applicable 25 

 Of which, number of 
pupils or an education, 
health and care plan 

Not applicable  25 

 Of which, number of 
pupils paid for by a local 
authority with an 
education, health and 
care plan 

Not applicable  Not known 

 
  
Staff 

 School’s current position School’s proposal 

 Number of full-time 
equivalent teaching staff 

Not applicable 6 

 Number of part-time 
teaching staff 

Not applicable None 

 Number of staff in the 
welfare provision 

Not applicable 13 

 
Information about this proposed school 
 
 This proposed independent special school is located in a former residential care home. 

The central section of the building has been converted into a school. The proposed 
provision has undergone extensive renovation and will be used solely by the school. 
The building is set within its own grounds. At a later date, the proprietor body intends 
to renovate the two wings of the building and register this part of the building as a 
children’s home.  

 It is proposed that the school will provide full-time education for up to 25 mixed 
gender pupils, aged between eight to 18 years. It is intended that the proposed school 
will cater for pupils with autism spectrum disorder and have an education, health and 
care plan. Referrals will be taken from north west local authorities, including 
Warrington.  

 The school prospectus states they intend to ‘inspire a better future for each pupil who 
attends the school’. They aim to ‘celebrate each pupil for what they achieve, help them 
to see themselves as complete and unique and enable them to go out into the world 
with confidence’. 

 The proprietor body is Birchwood Children’s Services Limited. There are two directors, 
one of which is the chair of the board of directors and is the proposed headteacher. It 
is intended that the school will also have a committee to oversee the governance of 
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the school.  
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Information about this inspection 
 
 This inspection was commissioned by the Department for Education to determine if 

the school is likely to meet the independent school standards prior to opening as a 
registered school. 

 This is the school’s first pre-registration inspection.  

 The inspector held discussions with a member of the proprietor body and members of 
the governance committee.  

 The inspector made a tour of the school to check the suitability of the proposed 
premises against the relevant independent school standards. She also looked at a 
wide range of documents and policies, including on the curriculum, behaviour and 
health and safety. She also checked documents relating to safeguarding.  

 
Inspection team 
 

Sue Eastwood, lead inspector Her Majesty’s Inspector 
 

  



 
 

 
 

 
Inspection report: Birchwood School, 13 May 2021 
 

Page 12 of 12 
 

 
 

 
 

Any complaints about the inspection or the report should be made following the procedures set out in the 
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 
you a copy of the guidance, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

Parent View 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the 

information parents and carers provide when deciding which schools to inspect and when and as part of 
the inspection. 

 

You can also use Parent View to find out what other parents and carers think about schools in England. 

You can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 
www.gov.uk/ofsted. 

 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 

or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 

© Crown copyright 2021 
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