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What is it like to attend this early years setting?
The provision requires improvement

The provider took over the responsibility for the provision in September 2020.
Since then she has taken some steps to help staff improve their practice for
supporting children's learning and development. Staff plan and provide purposeful
activities and they observe children and assess their stage of development.
However, they do not consistently use what they know about children to challenge
them effectively in accordance with what each child already knows and can do.
Teaching practice is not flexible enough to ignite all children's curiosity and
consistently support them in developing their own ideas. Some activities that are
led or supported by staff do not capture all children's interest or take account of
the mixed abilities in the group. Nonetheless, staff support children's
communication and language development well. The provider identifies children
who need additional support and, when fully staffed, she organises small-group
sessions for these children. At group times, staff make sure that every child has an
opportunity to speak. Relationships are positive, and children are happy and
settled. Children understand behaviour expectations. They interact well with staff
and each other. Children are physically active in the outdoor area every day. Staff
meet children's care needs appropriately. Most children readily manage simple
tasks for themselves. However, some staff do not support children in developing
independence skills.

What does the early years setting do well and what does it
need to do better?

B Following a recent failure to ensure the security of the outdoor area, the
provider has made changes to risk assessments and the procedures for parents
and children to access the premises. A child was able to leave the premises
unsupervised and following this, the provider took swift action to ensure that
children are not at risk in the future. The provider failed to notify Ofsted of this
significant event, which is a requirement of their registration.

B The play environment is welcoming and adequately resourced. Children enter
the nursery happily once collected by staff from parents at the entrance. They
are keen to speak with staff and their friends.

m Children engage in some activities that encourage them to explore their senses.
They are able to open the lids of small containers, smell the contents and share
their thoughts with staff. However, staff do not fully support children in 'having a
go' and finding things out for themselves.

m Children gain necessary knowledge and skills for their future learning, but staff
do not consistently match teaching to children's individual needs. For example,
in the outdoor area while supporting and playing with the children, staff do not
identify different physical abilities within the group of three- and four-year-olds.
They do not provide the necessary challenge to help children extend their
physical skills.
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m Children eat a healthy and varied diet and care practices address their needs
well. They understand safety rules, for example when climbing the stairs to the
first-floor playroom. Most children collect their coats and can put them on
independently. However, not all staff support children in managing simple tasks
of this kind. Children's independence is not encouraged at snack time, for
example by practising handling skills through helping to cut up fruit or pour
drinks.

W Staff support children's mathematical learning. For example, they encourage
children to count pieces of fruit and compare this to the number of children
sitting around the table. Staff encourage mathematical language, such as
'sphere’, 'whole' and 'half'.

W The provider makes sure that staff keep their mandatory training up to date.
She takes some steps to monitor practice and meets with staff to discuss the
strengths of their practice and areas where they can improve. However, she
identifies that this has been difficult as due to unforeseen circumstances it has
been necessary for her to work within ratio. This was not her intention when she
took ownership of the provision.

W Parents say that they are very happy with the provision and with the progress
their children make. They identify ways that they are kept informed while not
able to enter the nursery building due to the provider's COVID-19 (coronavirus)
risk assessment.

Safeguarding
The arrangements for safeguarding are effective.

Staff complete training to keep their child protection knowledge up to date. They
are aware of the signs of abuse and neglect and know the local referral procedures
to follow if they have a concern. Staff are aware of the duty to prevent children
being drawn into situations that put them at risk. The provider has made recent
changes in order to make sure that the premises are secure so that children cannot
leave unsupervised and unwanted visitors cannot gain access. As a result, risk
assessment is effective and staff identify and successfully minimise potential risks
indoors and outdoors. Staff recruitment and selection procedures meet
requirements.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage, the
provider must:

Due date
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make sure that supervision of staff is
successful in providing guidance,
coaching and training to ensure that
next steps planning for all children is
consistently put into practice, to
challenge and extend each child's
learning effectively.

30/06/2021

To further improve the quality of the early years provision, the provider

should:

B increase practice for supporting children in exploring, investigating and

developing their own ideas

W support staff in developing their practice for promoting children's independence.
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Setting details

Unique reference number
Local authority
Inspection nhumber

Type of provision
Registers

Day care type

Age range of children at time of
inspection

Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Telephone number
Date of previous inspection

Ofsted

EY394522

Birmingham

10194905

Childcare on non-domestic premises
Early Years Register

Full day care

3to4

40
26
TWGS Limited

RP907682

01213780514
28 February 2020

Information about this early years setting

Twiglets Private Nursery School registered in 2009. It employs five members of
childcare staff, all of whom hold appropriate early years qualifications at level 2 or
level 3. The nursery opens Monday to Friday during term time only from 8.30am
until 3.30pm. It provides funded early education for three- and four-year-old

children.

Information about this inspection

Inspector
Jan Burnet
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Inspection activities

B This was the first routine inspection the setting received since the COVID-19
pandemic began. The inspector discussed the impact of the pandemic with the
provider and has taken that into account in their evaluation of the setting.

W The inspector and the provider, who is also the manager, completed a learning
walk across all areas of the nursery and discussed how the curriculum is
organised.

B The inspector spoke with staff and children during the inspection.

B The inspector completed a joint observation with the provider.

B The inspector held a meeting with the provider. She looked at relevant
documentation and evidence of the suitability of staff working in the nursery
school.

W The inspector spoke to parents during the inspection and took account of their
views.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report

Ofst

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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