School and boarding progress monitoring inspection report ‘K**
raising standards
improving lives

Harrow House International College

Harrow Drive, Swanage, Dorset BH19 1PE

Inspection dates 10 December 2019

The school does not meet all of the
Overall outcome independent school standards that were
checked during this inspection

Boarding provision outcome The school does not meet all of the national
minimum standards that were checked
during this inspection

Main inspection findings

Part 1. Quality of education provided
Paragraph 3(a), 3(c), 3(d), 3(e)

B The college provides a course for pupils from outside the UK who wish to study here for
a year. This is the International Academic Semester Programme (IASP). No pupils are
enrolled on this course for the current academic year.

B At the first monitoring inspection, in May 2019, inspectors found that the quality of
education provided on the IASP had improved in many respects. Nevertheless, some
weaknesses remained in the implementation of the curriculum in subjects other than
English.

B Senior leaders’ work to monitor the quality of teaching, and take steps to improve it,
continued until June 2019 when the previous cohort of pupils left the college. Since then,
with no pupils on the course, they have been unable to continue this development work.
As a result, senior leaders are unable to demonstrate that teachers are helping pupils to
learn more effectively and acquire new knowledge quickly.

B Senior leaders recognise that in the past, teachers did not pay enough attention to what
pupils already know and can do. In English and mathematics, the initial assessment of
pupils” understanding identified the starting point for pupils’ next steps well. However, in
other subjects, teachers were less successful at identifying what pupils already know at
the start of the course. Senior leaders have plans to improve the initial assessment of
pupils” knowledge and so help teachers plan learning that builds on pupils’
understanding. They have not been able to put these plans into practice yet.

B When the course was running, teachers’ feedback to pupils about their work was not
precise enough to help pupils to improve. Senior leaders have provided advice and
guidance to staff to help them improve this aspect of their work. However, teachers have
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not yet had the opportunity to implement these ideas and so their impact on pupils’
learning cannot be judged.

B Senior leaders plan to increase the amount of extended writing that pupils complete in
subjects other than English. Teachers intend to introduce more summaries of what has
been learned so that pupils gain more experience of writing in these subjects. These
plans have not been enacted yet.

W The standards in these paragraphs are not met.

Part 3. Welfare, health and safety of pupils
Paragraph 7, 7(a), 7(b), 8, 8(a), 8(b)

B Following the previous standard inspection, senior leaders acted swiftly to improve the
quality of safeguarding practice at the college. In May 2019, at the first monitoring
inspection, the standards relating to safeguarding were met in full. Since then, senior
leaders have not changed the safeguarding procedures that would apply if pupils were
enrolled on the IASP. The safeguarding policy follows the latest guidance and is
published on the college website as required.

B The standards in these paragraphs continue to be met.

Part 8. Quality of leadership in and management of schools
Paragraph 34(1), 34(1)(a), 34(1)(b)

B Senior leaders have made significant improvements to the quality of leadership and
management since the full inspection in October 2018. The proprietor appointed external
advisers and introduced a new governance structure. These changes ensured effective
oversight of the college’s work. Inspectors recognised these improvements during the
monitoring inspection in May 2019.

B Senior leaders continue to provide the board with timely information about the
performance of the college in general. However, no pupils currently attend the IASP and
so senior leaders are not able to monitor the quality of this programme. Consequently,
senior leaders are not able to demonstrate that they meet all of the independent school
standards that apply to the programme.

W The standards in these paragraphs are not met.

Boarding provision
The overall experience and progress of children

® No boarders are enrolled on the IASP for this academic year and so no boarders were
present during this inspection. This course remains on offer at the college for the next
academic year starting in September 2020.

B Fire safety checks and the refurbishment of boarding accommodation continue to take
place to ensure that the provision for boarders is safe and well maintained.
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The national minimum standards that were assessed during this inspection

Standard 11.1

m Overall, the management of child protection concerns continues to be effective. The
designated safeguarding lead takes appropriate action in response to concerns about
children. Detailed records are kept in relation to these concerns. These records provide
evidence of the action taken and the outcome.

B This standard is met.
Standard 13.1

B Senior leaders provide reports about the boarding provision to a biannual committee
meeting attended by the proprietor, specialist adviser and directors. Leaders state that
these meetings enable boarding matters to be discussed and reviewed by the
committee. For example, sanction records are reviewed, and the proprietor and
committee chair now sign off these records. Other records relating to monitoring of the
boarding provision were not available for inspection, so the effectiveness of this new
system could not be tested fully.

B This standard is not met as it could not be assessed in full at this inspection.
Standard 13.6

B Records relating to staff training were not available for review at this inspection.
However, residential boarding managers state that important training in safeguarding,
first aid and fire safety is completed by staff.

B Since the last inspection, a system to provide boarding staff with induction, supervision
and appraisal has been implemented. Records are maintained to show the support and
monitoring of these staff.

m Similar provision is not formally in place for senior boarding staff. Senior boarding staff
and the designated safeguarding lead meet regularly with their line manager to discuss
their role; however, records are not kept of these supervision meetings.

B The residential boarding manager continues to study for the boarding school association
qualification, having almost finished the first year.

B This standard is not met.
Standard 13.8

B Senior leaders and the proprietor review records of major sanctions at boarding
committee meetings. Senior leaders can demonstrate records to show that this
monitoring process is being maintained.

B Boarding staff report that risk assessments are reviewed at least annually. The boarding
manager states that important information about boarders’ specific needs are recorded
in their care plans. This information is now also documented on ‘special consideration’
forms for staff to follow during excursions. Risk assessments and care plans were not
available for review at this inspection and so the system to ensure that these important
documents align could not be assessed.

B This standard is not met as it could not be assessed in full at this inspection.
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Compliance with regulatory requirements and national minimum
standards for boarding schools

The school does not meet the requirements of the schedule to the Education (Independent
School Standards) Regulations 2014 (‘the independent school standards’), the national
minimum standards for boarding schools and associated requirements that were checked
during this inspection, as set out in the annex of this report. This included the standards
and requirements that the school was judged to not comply with at the previous inspection.
Not all of the standards and associated requirements were checked during this inspection.
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School details

Unique reference number
Social care unique reference number
DfE registration number

Inspection number

Oféted

141138

SC481067
838/6038
10124246

This inspection was carried out under section 109(1) and (2) of the Education and Skills Act
2008, the purpose of which is to advise the Secretary of State for Education about the
school’s suitability for continued registration as an independent school.

The inspection of boarding provision was carried out under the Children Act 1989, as
amended by the Care Standards Act 2000, having regard to the national minimum

standards for boarding schools.
Type of school

School status

Age range of pupils

Gender of pupils

Gender of pupils in the sixth form
Number of pupils on the school roll
Of which, number on roll in sixth form
Number of part-time pupils
Number of boarders on roll
Proprietor

Chair

Headteacher

Annual fees (boarders)

Telephone number

Website

Email address

Date of previous standard inspection
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Other independent school
Independent boarding school
15to 17

Mixed

Mixed

0

0

0

0

Robert A'Barrow

Alastair Ramsay

Sharon Patterson

£21,450 to £22,300

01929 424421
www.harrowhouse.com
sharon.patterson@harrowhouse.co.uk

16—18 October 2018
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Information about this school

® Harrow House International College provides short-term language tuition combined with
sports and outdoor pursuits for students from around the world. The college is located on
one site in Swanage, Dorset. The college site has extensive sports facilities. Most students
join the college for one- or two-week courses. The college has facilities for up to 500
students.

B The college is registered with the Department for Education (DfE) to run a year-long
International Academic Semester Programme (IASP) for up to 30 residential pupils in the
age range 15 to 17 years old. Pupils study towards the Cambridge English Language
Assessment examination. This programme is subject to inspection by Ofsted.

B The college does not use any alternative providers of education.

B The college has not recruited any pupils for the IASP this year. Therefore, there are
currently no pupils being taught on this programme.

B The college was last inspected on 16—18 October 2018. At that time, its overall
effectiveness was judged to be inadequate.
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Information about this inspection

B This inspection was carried out at the request of the registration authority for
independent schools. The purpose of the inspection was to monitor the progress the
school has made in meeting the independent school standards and other requirements
that it was judged to not comply with at its previous standard inspection in October
2018. This was the second progress monitoring inspection.

B The first monitoring inspection took place on 23 May 2019. Subsequently, the DFE
required the school to submit a statutory action plan setting out how it intends to meet
the independent school standards that remained unmet at the first monitoring
inspection. Ofsted evaluated the action plan on 14 August 2019. The DfE rejected this
action plan. Senior leaders have not produced a revised action plan.

B This was an integrated inspection between Ofsted’s social care and education (schools)
remits.

B The inspection was conducted without notice. Inspectors considered the IASP course
only.

® No pupils are currently enrolled on the IASP and so no teaching on this course has taken
place during this academic year.

B At the time of the inspection, no pupils or teachers were on site. Maintenance work and
redecoration was being carried out in several areas of the college. The computer
network was being upgraded and so senior leaders did not have access to any
information or records held on their computers.

W Inspectors held meetings with the director of studies, senior leaders and the proprietor.

B The lead inspector held a telephone conversation with an external adviser who provides
guidance to the proprietor and senior leaders about the development of the college.

B A limited number of documents were scrutinised, including the college safeguarding
policy and minutes of the proprietor’s board meetings.

Inspection team
Paul Williams, lead inspector Her Majesty’s Inspector

Paula Lahey Social Care Regulatory Inspector
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Annex. Compliance with regulatory requirements
The school does not meet the following independent school standards
Standards that were not met at the previous inspection and remain unmet at this inspection

Part 1. Quality of education provided

B The standard in this paragraph is met if the proprietor ensures that the teaching at the
school—

— 3(a) enables pupils to acquire new knowledge and make good progress according to their
ability so that they increase their understanding and develop their skills in the subjects
taught;

— 3(c) involves well planned lessons and effective teaching methods, activities and
management of class time;

— 3(d) shows a good understanding of the aptitudes, needs and prior attainments of the
pupils, and ensures that these are taken into account in the planning of lessons;

— 3(g) demonstrates that a framework is in place to assess pupils” work regularly and
thoroughly and use information from that assessment to plan teaching so that pupils can
progress;

Part 8. Quality of leadership in and management of schools
W 34(1) The standard about the quality of leadership and management is met if the

proprietor ensures that persons with leadership and management responsibilities at the
school-

— 34(1)(a) demonstrate good skills and knowledge appropriate to their role so that the
independent school standards are met consistently;

— 34(1)(b) fulfil their responsibilities effectively so that the independent school standards
are met consistently;

The school does not meet the following national minimum standards for boarding
schools

Standards that were not met at the previous inspection and remain unmet at this inspection
B The school’s governing body and/or proprietor monitors the effectiveness of the

leadership, management and delivery of the boarding and welfare provision in the school,
and takes appropriate action where necessary. (NMS 13.1)

B Senior boarding staff have an adequate level of experience and/or training. (NMS 13.6)
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W The records specified in Appendix 2 are maintained and monitored by the school and
action taken as appropriate. (NMS 13.8)
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

Parent View
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: www.gov.uk/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education and
skills, adult and community learning, and education and training in prisons and other secure establishments.
It assesses council children’s services, and inspects services for children looked after, safeguarding and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, or
email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2019
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