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2523034 
Moonreach Limited 
 
Monitoring visit 
Inspected under the social care common inspection framework 
 

Information about this children’s home 

The children’s home may accommodate up to three children with emotional and/or 
behavioural difficulties. It is operated by a private company which has other similar 
homes in the area.  
 
The registered manager post has been vacant since January 2021. 
 
Inspection date: 2 March 2021 

This monitoring visit 

This visit took place to review current management arrangements following the 
departure of the previous registered manager. Due to the length of time since the 
last Ofsted visit, this was also an opportunity to review progress against 
requirements and recommendations from the previous inspection. The visit took 
place off site due to the COVID-19 (coronavirus) pandemic. The home was last 
visited by Ofsted for a full inspection in February 2020. 
 
Staff have experienced a number of changes in leadership in the last year. These 
have occurred alongside the significant challenges of the COVID-19 pandemic. 
Leaders have managed this change well. The responsible individual has provided 
direct leadership and support for the team. Staff morale is high, and staff talk 
optimistically about continued improvement in service delivery at the home.  
 
Staff have worked hard to meet the requirement and recommendation from the 
previous inspection. They have improved the consistency in recording medication 
administration. This focus has improved the safety of medication administration and 
eliminated medication errors in this inspection period.  
 
The organisation has moved to a new electronic system for tracking staff 
recruitment. Recruitment records are clear and complete. All appropriate checks are 
completed, ensuring that recruitment prioritises the safeguarding of children.  
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Staff are occasionally required to lone work with children. Staff have a clear risk 
assessment in place which guides them to an on-call system if required. Experienced 
managers support lone working staff around the clock, should they require it.  
 
Staff responded to an allegation from a child. The designated officer was 
appropriately involved. The provider took the decision to commission an independent 
investigator to look into the matter. This was a transparent and thorough process. 
Recommendations from the investigation were helpful and were adopted quickly by 
the whole team. Staff follow the organisational protocols for allegations closely, 
recording clearly and notifying all relevant partners when required.  
 
Following the departure of one child from the home, staff have reflected carefully on 
admissions processes for new children. Leaders have enhanced pre-placement 
planning and reasserted the importance of effective matching for children. The 
children currently in placement have had carefully planned moves, including pre-
placement visits from staff and visits to the home before moving in. This helps 
prepare children for moving into their new home.  
 
Staff ensure that risk assessments are updated after every incident. Leaders conduct 
reflective analysis following incidents and ensure that learning is included in 
children’s care plans. Support strategies are reviewed and updated if required.  
Staff also ensure that positive progress in risk reduction is included. This supports 
children to recognise the personal progress they are making.  
 
Children benefit from close, productive relationships with their key workers. Key 
workers have regular engagement with children. Staff demonstrated a tangible 
passion and commitment to children in their care.  
 
Leaders have managed to maintain a good training schedule for staff. This ensures 
that staff have the skills to meet the needs of children placed. Staff receive regular, 
good-quality supervision. Staff were very positive about the quality of supervision 
received and complimentary about the supportive environment in the team as a 
whole. 
 

Recent inspection history 

Inspection date  Inspection type  Inspection judgement 

11/02/2020  Full  Good 
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Information about this inspection 
 
The purpose of this visit was to monitor the action taken and the progress made by 
the children’s home since its last Ofsted inspection. 

This inspection was carried out under the Care Standards Act 2000. 
 

 
Children’s home details 

Unique reference number: 2523034 

Provision sub-type: Children’s home 

Registered provider: Moonreach Limited 

Registered provider address: 4 Dane John Works, Gordon Road, Canterbury, 
Kent CT1 3PP 

Responsible individual: Fern Cowie 

Registered manager: Post vacant 

 
Inspector 

Peter Jackson, Social Care Inspector 
   



 
 
 

 
 

   
Inspection report for children's home - monitoring visit: 2523034 

4 
 

 

 
 

 

 

 

 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for children looked after, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 

Manchester 
M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2021 
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