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1232380 
Birtenshaw 
 
Monitoring visit 
Inspected under the social care common inspection framework 
 

Information about this children’s home 

This home is part of a charitable organisation. The home is registered to provide 
short breaks for up to six children who may have emotional and/or behavioural 
difficulties and/or physical disabilities and/or learning disabilities. 
 
There is currently no registered manager in post. 
 
Inspection date: 4 March 2021 

This monitoring visit 

This on-site visit was carried out in response to concerns about staffing levels, staff 
competency and staff supervision. In addition, matters arising from the Ofsted 
survey, safeguarding notifications and monthly monitoring reports have been 
considered. The home has not been inspected since September 2019. 

The manager, who was appointed in November 2020, has recently left the 
organisation. Suitable arrangements are in place for the management of the home 
until a permanent manager is identified. 
 
Three recommendations were made at the last inspection. Suitable action has been 
taken to ensure that staff understand and implement agreed risk management 
strategies. Some progress has been made in improving restraint records, which now 
include the manager’s evaluation. However, these records continue to be kept in a 
bound book with no copy of the record being placed on the child’s file. A 
recommendation relating to the use of restorative justice was not considered during 
this visit. 
 
The number of children who access this service has been significantly reduced since 
the start of the COVID-19 (coronavirus) pandemic. As a result, several staff have 
been redeployed to elsewhere in the organisation, leaving a core team of staff to 
support up to three children at a time. The team is supplemented by a small number 
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of flexible support workers and staff from the organisation’s school. These staff work 
regularly with the children to provide continuity of care. When asked about staffing, 
a social worker said: 
 

It is usually the same staff caring for [name of child]. [Name of child] 
needs familiarity, and without it his behaviour deteriorates. The fact that 
he has only had one restraint since being at this service tells me that they 
understand him and know how he ticks. [Name of child] was having two 
restraints a day at his previous placement and was on the verge of going 
into full-time care. He is like a different person now. 

 
The arrangements for supervising staff require improvement. Consistency has been 
undermined by the movement of staff, which has resulted in several staff going for 
long periods of time without formal supervision. Given the pressures of the role, 
which are currently being amplified as a result of the pandemic, this is an area that 
needs to be addressed quickly. 
 
Staff understand children’s needs, risks and vulnerabilities, including behaviours that 
are complex and challenging. Acquiring quality training has been a challenge during 
the pandemic. This has resulted in a delay in staff completing some needs-led 
training. However, as circumstances change, so do the training opportunities for 
staff. For example, several staff have recently completed training to provide a safer 
environment for children who exhibit symptoms of pica, which is being rolled out 
across the organisation. 
 
There has been one allegation made since Ofsted last visited the home. Suitable 
action was taken, including referral to the designated officer. However, in-house 
records were incomplete and did not provide evidence of the decisions made by 
external safeguarding professionals or the outcome of the incident. This information 
was acquired later during the visit from elsewhere in the organisation. 

Recent inspection history 

Inspection date  Inspection type  Inspection judgement 

23/09/2019  Full  Good 

14/08/2018  Full  Good 

24/08/2017  Full  Good 

07/03/2017  Interim  Declined in effectiveness 
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What does the children’s home need to do to improve? 

 

Statutory requirements 

This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, the Children’s Homes (England) Regulations 2015 and the 
‘Guide to the children’s homes regulations including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The registered person must ensure that all employees— 
 
receive practice-related supervision by a person with 
appropriate experience. (Regulation 33 (4)(b)) 
 

8 April 2021 

The registered person must prepare and implement a policy 
which— 
 
provides for records to be kept of an allegation of abuse or 
neglect, and the action taken in response. 
(Regulation 34 (1)(d)) 
 
Specifically, ensure that the home’s records are organised 
and include a full account of what action was taken and the 
outcome of any allegation. 
 

8 April 2021 

 
Recommendations 

  The registered person should ensure that records of restraint are kept on the 
child’s file. (‘Guide to the children’s home regulations including the quality 
standards’, page 49, paragraph 9.59) 

 The registered person should ensure that the behaviour management 
strategy is understood by staff, who should promote a restorative approach to 
unacceptable behaviour for those children who have the capacity to learn. 
(‘Guide to the children’s home regulations including the quality standards’, 
page 46, paragraph 9.34) 

 

Information about this inspection 
 
The purpose of this visit was to monitor the action taken and the progress made by 
the children’s home since its last Ofsted inspection. 

This inspection was carried out under the Care Standards Act 2000. 
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Children’s home details 

Unique reference number: 1232380 

Provision sub-type: Children’s home 

Registered provider: Birtenshaw 

Registered provider address: Darwen Road, Bromley Cross, Bolton BL7 9AB 

Responsible individual: David Reid 

Registered manager: Post vacant 

Inspector 

Paul Scott, Social Care Inspector 
   



 
 
 

 
 

   
Inspection report for children’s home – monitoring visit: 1232380 

5 
 

 

 
The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for children looked after, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2021 

 
 

 
 

mailto:enquiries@ofsted.gov.uk
file:///C:/Users/mbroomhead/Downloads/www.nationalarchives.gov.uk/doc/open-government-licence
mailto:psi@nationalarchives.gsi.gov.uk
http://reports.ofsted.gov.uk/
http://eepurl.com/iTrDn
mailto:enquiries@ofsted.gov.uk
file:///C:/Users/mbroomhead/Downloads/www.gov.uk/ofsted

